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President’s Report

Over the past five years the IIA
has grown into a strong and well
respected professional association
both in Australia and within the
global IIA family. We now have a
higher level of membership and
certification than ever before, 
and are set to continue growing 
in size and influence.

The IIA continues to forge its place as Australia’s
peak assurance body within the risk management,
internal control and governance space, and as such,
offered these initiatives in 2008:

• a formalised advocacy strategy 

• technical guidance on the implementation of
Principle 7 in the ASX Corporate Governance
Council Guidelines

• hosting a thought leadership speaker tour with
Cynthia Cooper 

• launching the Australian Chief Audit Executive
(CAE) Service. 

These initiatives attest to a process of expansion
and refinement that has been underway for some
time. The recent formation of a senior team
working from the national office has given the
Institute a level of focus, skill, experience and
strategic vision not previously available. As a
complement to the senior team’s expertise, a
Director of Communication and Marketing was
appointed late in 2008. In the coming year you will
start to see a strategic refresh of the Institute’s
marketing and communications which includes a
focus on all aspects of membership services.

Work is also being done to align our activities to
the IIA global strategic plan. The strategic
milestones of the global organisation are: that
internal auditing is universally recognised as a
profession; that the IIA defines the principles of
the profession; that it assures adherence to
professional requirements; and is seen as the
preferred provider in research and knowledge to
advance the profession. In September the Board
met to review the Australian strategic plan and
ensure it is aligned with these goals. A task force

was then created to refine the goals, priorities and
services of the IIA in Australia. This is an ongoing
process that will positively impact our operations and
service to members over the next year.

Achieving these things and preparing the Institute for
the future, has required an investment. From a
financial perspective this has required a one-off
drawing on members’ funds, represented by a deficit
for the 2008 year (for further details refer to the
Directors’ Report). The Board and management have
been managing members’ funds diligently and
members are asked to be reassured that this is a one-off
deficit, on which we expect to see great returns in 2009
and in years to come, as we work to raise the profile
and influence of the internal audit profession and
those who practice as internal auditors. 

It is the ongoing support from members, whether a
new member, a Fellow, a chapter representative or
chair, that continues to strengthen the Institute’s
reputation and influence. I would like to express my
appreciation to all who have contributed their time
and energy. I also thank my Board colleagues, the IIA
CEO Chris McRostie and the national office staff for
their dedication during the year. 

Kathryn McLay CIA MIIA(Aust)

President and Chairman of the Board
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Chief Executive’s Review

A year of change and new
opportunities for the IIA, 2008 saw
the appointment of senior staff in
the key areas of Communication and
Marketing, Learning and
Development, and Technical and
Policy. As a result of these
appointments the IIA has seen a
significant upgrade in the level of

services to members and this has been reflected in
member surveys and course evaluations.

As part of the drive to improve service to members a
Director of Communication and Marketing was
appointed. The Director’s role is to conceptualise and
deliver the Institute’s communication and marketing
strategies resulting in a greater level of brand awareness
of the IIA, both as the primary educator and the voice
of the internal audit profession.

The appointment of the Director, Technical and Policy
means that for the first time in history the Institute
has the genesis of a ‘technical department’ which also
includes a part time research assistant. The advent of
this key function has allowed the IIA to be active with
a broader range of technical input that was previously
hampered by the lack of staff resources. I would like to
acknowledge that prior to the Technical and Policy
Director’s appointment, the IIA relied on the part-time
services of Andrew Cox CIA who also worked as the
IIA QAR and Consulting Manager for the Institute.
The creation of the ‘technical team’ has allowed
Andrew’s replacement Mrs Sally-Anne Pitt to focus
entirely on Quality Assurance Reviews.

The year saw a focus on engagement with CAEs and
audit committee chairs. As part of this the Institute
hosted a thought leadership event with Cynthia
Cooper. Cynthia Cooper’s unique experience as the
CAE at WorldCom who blew the whistle on the
endemic fraud of this former US communication
giant, provided invaluable insights for all who
attended. 

2008 also saw the launch of the CAE Service, this
long-anticipated service for CAE’s in all sectors has
been well received and this is demonstrated by the
early uptake of the service in the corporate sector and
later within the public sector.

Technical knowledge and learning and development
are at the core of the profession, and in 2008 the
Institute conducted some 160 events which attracted
close to 5,000 attendees. Key highlights for year
including SOPAC® 2008 which was held in Sydney
with some 685 delegates in attendance, and in June
2008 a highly successful two day public sector
conference including two masterclasses in Canberra
attracting some 120 delegates. 

Certification in 2008 saw the introduction of the new
online examination system, while this is a very
innovative development, problems were encountered
with its implementation, resulting in a delay to its
commencement until late June 2008.

While membership growth was not as rapid as had
been anticipated it grew by nearly 4 percent in 2008
taking membership to approximately 3,250 – a
number never previously achieved. The growth in
membership slowly but surely strengthens the
Institute’s position as the primary association for the
internal audit profession. 

The future
While Australia is not immune to the global financial
crisis that began to impact Australia in late 2008, the
IIA will continue to strive to provide the finest quality
of services to members in all aspects of the Institute’s
endeavours. Your team at the IIA look forward to
serving the profession in 2009 and look forward to
working with all members to ensure the profession is
recognised, valued and trusted, and seen as the ‘voice
of the profession’.

Christopher McRostie

Chief Executive Officer
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Computer-based testing
Computer-based testing (CBT) for the CIA® Program
commenced in June 2008. While the delay in
implementation caused a small backlog of candidates
waiting to sit exams, the feedback from candidates has
been very positive. Candidates cite the flexibility of
sitting dates and time, and the immediateness of
receiving results as the two greatest benefits of CBT.

‘The online registration for the exam was excellent….getting

an interim result straight away was great’ 

Joo Yin, Ong MIIA(Aust) Internal Auditor

CLP Holdings and one of the first Australian CIA® candidates to

register and sit for the exam using CBT

CIA – key statistics
CIA® program launched 1972

No of CIA® designations held internationally 76,000+

No of CIA® designations held in Australia 607

Percentage of members in Australia with CIA® designation 20%

Current number of members in Australia enrolled in the CIA®

program 265

Pass rates 66% overall (world pass rate 43%)

Average time to complete the CIA® program 2 years

Average number of parts studied concurrently 1.3

Promotion and positioning
Early in 2008, the Institute undertook a re-positioning
exercise for the CIA® to better focus its strengths and
benefits. After feedback from certified members and
current candidates, the following key benefits were
identified, and will underpin marketing activities going
forward: 

• credibility and recognition
• competitive edge
• portability
• rigour and relevance.

Certification information sessions were offered at each
IIA conference throughout 2008. These sessions
allowed delegates to hear from certified members and
current CIA® candidates about their experiences and
to ask questions about exam content and process.

Office bearer certification
In early 2008 the IIA adopted a revised constitution
which incorporated the CIA® as a requirement to hold
office as a director or member of a chapter council (a
transition period applies). Fifty-four percent of
members on the Board or chapter councils are CIA®

accredited, with a further 20 percent undertaking
studies. The Queensland Chapter Council leads the
way with 71 percent of councillors and office bearers
certified.

Study materials and candidate support
In addition to the Gleim materials that have supported
candidates for many years, late in 2007, IIA Global
launched the CIA® Learning System. Comprising
written materials and on-line resources, CIA®

candidates work through these self-contained materials
at their own pace. Uptake of the CIA® Learning
System has been growing steadily since launch.

Commencing in 2009, the IIA will support the
development of a mentoring program for CIA®

candidates. Feedback from current and previous
candidates indicates that access to an experienced
colleague who has been through the certification
process would be beneficial to their exam preparation.

Speciality certifications
The number of candidates enquiring about and
registering for the speciality certification examinations
continues to grow. There is one examination per
specialty. The examinations are available through
computer based testing taking 3¼ hours to answer 125
multiple choice questions.

Members holding 
speciality certifications

2008 2007 2006

Certified Government Auditing 
Professional (CGAPTM) 33 32 23

Certified Financial Services 
Auditor (CFSATM) 11 9 5

Certification in Control 
Self-Assessment (CCSATM ) 34 34 29
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Advocacy
Voice of the profession

The IIA in Australia is committed to enhancing the
standing of the internal audit profession in all sectors.
Our vision for the profession is for it to be universally
recognised as the leading provider of assurance and
advice on risk management, internal control and
governance. 

In achieving this vision it is essential to continue to
educate and influence key stakeholders including
internal auditors, audit committee members, company
directors, senior executives, regulators, politicians and
other professional associations.

During 2008 the Institute developed a comprehensive
advocacy platform setting out a range of policy
outcomes to be achieved across all sectors. This is a
multi-year program which is being worked through
systematically across all sectors and stakeholder groups
and covering a range of aspects including:

• mandatory internal audit
• the need for well-functioning independent audit

committees
• reporting lines for CAEs including specific

safeguards for that role
• a high standard of professionalism through

membership, standards, CPE, quality programs and
other measures.

During 2008 there were a number of wins for the
profession:

• significant reform at the state government level
particularly in NSW and Queensland with both
states aligning closely with the policy agenda set out
above

• similar reforms underway at the local government
level in NSW

• existing and former CAEs joining audit committees
to help drive the reform process in multiple sectors
and jurisdictions.

In addition the IIA:

• ‘claimed the space’ for the internal audit profession
on risk management through its publication on the
updated ASX Principle 7: Recognise and Manage
Risk. This was sent to the CEO, CFO, company
secretary, audit committee chair and CAE of all
ASX 200 listed companies as well as key regulators
and influencers;

• made submissions to a range of policy setters
including:

• Federal Senate inquiry on governance of the
not-for-profit sector

• NSW Department of Premier & Cabinet and
Queensland Treasury on regulations dealing
with audit committees, internal control, risk
management and internal audit

• NSW Department of Local Government on
their guidelines for audit committees, internal
control, risk management and internal audit

• Auditing & Assurance Standards Board and
Accounting Professional & Ethics Standards
Board guidelines on audit standards and
professional guidelines for performance and
compliance engagements

• Global standard ISO31000 on risk management;

• held a joint conference with the AICD in
Canberra;

• active involvement in best practice reporting
through the QPSARA awards;

• established an advocacy section as part of the
Institute’s website at www.iia.org.au to help
promote the cause and make members aware of
latest developments;

• continued to work with IIA Global and other IIA
Institutes around the world to further its global
advocacy efforts;

• remained an active member of the Australian
Securities Exchange (ASX) Corporate Governance
Council and are recognised as subject matter
experts on risk and related matters on council.

2008 was a busy year for advocacy and we believe that
members and the profession are already seeing the
benefits of the Institute’s investment this year. 2009
promises to be even busier for the advocacy team and
our volunteer network.
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Quality Assurance and Consulting
Because quality matters

The IIA in Australia is uniquely positioned to offer
professional consulting services, with a focus on
External Quality Assessments (EQAs), to CAEs, audit
committees and CEOs in both the private and public
sectors. Our key points of difference from other
organisations offering similar services include:

• access to an Australia-wide network of highly skilled
and experienced audit professionals

• independence (we will not on-sell other internal
audit services)

• quality of outcomes attested to by high customer
satisfaction

• global R&D through the IIA global network and
international committee structure.

The Institute provided consulting services to numerous
clients in 2008.  

External quality assessments
The IIA has developed and refined its EQA process
over a number of years, and it now considered world’s
leading practice. The phased approach allows us to:

• assess the efficiency and effectiveness of an internal
audit activity

• identify opportunities for improvement
• review audit planning and risk assessment leading

to the audit schedule
• evaluate the internal audit organisational structure

and resources
• determine perceptions of internal audit in the

organisation
• examine internal auditing techniques and

methodology
• identify ways to enhance internal audit policies and

practices
• provide an opinion as to whether the internal audit

activity conforms to the Standards.

The approach usually involves a number of interviews,
surveys of internal audit customers and staff, review of
policies, manuals and working papers, and observation
of the organisation of the internal audit activity. 

Customer satisfaction for EQAs continued to be
extremely high in 2008.

Client feedback results
AVERAGE

1 The review covered the agreed objectives 3.9
2 The review was completed in a timely way 4.0
3 The disruption of our daily activities was minimised 3.9
4 The consultant demonstrated technical proficiency 3.9
5 The consultant was constructive, courteous 

and professional 3.9
6 The report was objective, accurate and 

solution-focused 3.9
7 The report was of a good standard and quality 

presentation 3.8
8 The report was delivered in a timely way 4.0
9 The review has potential to add value to our 

organisation 3.9
10 IIA administration and co-ordination was timely 

and efficient 3.9
11 Overall, how do you rate our service 3.9
KEY: 4=Strongly agree; 3=Agree; 2=Disagree; 1=Strongly disagree

Other consulting services provided during 2008
included:

• informing an organisation on its upcoming tender 
process for internal audit services

• advice regarding internal audit methodologies
• advice on the recruitment of the CAE.

Page 6
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Learning and Development

Training courses
A comprehensive schedule of training courses was
offered for all chapters throughout 2008. A total of 60
courses, attended by over 600 participants, were run,
with the most popular course being Tools and
Techniques for the Beginning Auditor, attended by
almost 200 new internal auditors.

Work commenced in 2008 on improving quality
systems, broadening the facilitator pool and developing
information management and reporting systems.

Key statistics 2008

Number of courses offered 60

Total training days 142

Total attendees 618

IIA-member attendees 63%

IIA-member CPE hours accrued 6,041

Class size average 10.3

Participant satisfaction rating 93%

Facilitator approval rating 95%

A number of new courses were launched in 2008
including, Internal Audit Report Writing, Interview
Techniques for Internal Auditors and Tools and
Techniques for the Risk Practitioner.

In-house training
Providing tailored training solutions for organisations
throughout Australia, the Institute ran in-house
courses for the consulting sector, government
departments, telecommunication companies, and
internal auditors visiting from off-shore. The full suite
of training was offered, from regular courses (no
modification from the public program) and slightly
tailored courses through to custom-designed content. 

National conferences
SOPAC® 2008 – SOPAC® 2008 was held at the
Sydney Convention and Exhibition Centre drawing
record attendance of over 650 attendees. One third of
delegates were at the CAE or director level, while 25
percent and 29 percent were drawn from audit
managers and audit staff, respectively. The conference
attracted delegates from the region including Korea,
Indonesia, PNG, Fiji and New Zealand. Highlights of
the program included Dr Clint Laurent, Managing
Director of Global Demographics, who provided a
fascinating overview of anticipated change in future

years, given the changing demographic landscape. Of
more than forty concurrent sessions, Rob Tunnicliff
from the Australian Federal Police presented on
identity fraud and Richard la Monica from the
Victoira Commission for Gambling Regulation,
discussed money laundering.

Public Sector Internal Audit Conference – In its
fourth year, this conference continued to grow in 2008
with over 100 delegates from public sector
organisations throughout Australia. Topics discussed
included climate change, internal audit opinions and
audit committee needs. Two masterclasses, ERM and
performance audit, followed the conference and were
very well attended with over 60 attendees in each
workshop.

Joint conferences
2008 Public Sector Governance Forum – This
forum was presented in conjunction with the
Australian Institute of Company Directors, and was
held in Canberra on 4 September, 2008. Presenters
included Ian McPhee, Auditor General of Australia;
Jon Isaacs, Independent Chair of the Audit
Committees for Businesslink, NSW Health, World
Youth Day Co-ordination Authority and NSW
Aboriginal Land Council; and Kitty Marmanidis,
Director, Infrastructure Defence Support Group. The
Institute was also represented on the speaking program
with a session presented by Todd Davies, Director
Technical and Policy. Over 70 people were in
attendance and the audience benefited from an array
of thought provoking sessions on current and
emerging issues in public sector governance.

Special events
Cynthia Cooper thought leadership speaker tour –
In July 2008 the IIA  hosted four events with Cynthia
Cooper, former CAE at WorldCom and Time’s 2002
Person of the Year. Two public luncheons and two
CAE dinners were held in Sydney and Melbourne,
with almost 1000 attendees in total. Cooper presented
an account of her experiences at WorldCom and her
views on the importance of corporate culture,
governance and leadership. The Cynthia Cooper
events provided the Institute excellent exposure and
publicity with numerous articles in the press following
the events.
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At the end of 2008 membership had grown to
approximately 3,250 which represents a modest
increase in relation to the previous year. This brings us
to an exciting threshold as it shows that the Institute
represents almost a third of all professionals working
within internal audit in Australia. We are truly living
up to our claim as the ‘voice of the profession.’

Of the 165,000 IIA members around the world, nearly
one in five are in the Asia Pacific region, and with the
largest membership in the Asia Pacific region the
Australian organisation has a significant leadership
role. At the global level we have representatives on
numerous committees ensuring we are well respected
and have a tangible role in setting policy and direction.
In 2009 we will also have members on the Global
Executive Committee and the Global Board.

Services to members throughout 2008 focussed on
segmentation. An example of this can be seen in the
CAE Service which is a tailored membership package
for chief audit executives. The initiation of this service
has had a significant and direct impact on the number
of CAEs associated with the Institute. Another area
with increased momentum is the Young IIA Group
and we look forward to its continued growth in 2009.

The next year will see the implementation of
membership campaigns targeted sector-by-sector, geared
at attracting new members and enhancing the use of
products and services by existing members.

North America 43%

Europe 22%

Asia Pacific 19%

Middle East 2%

Latin America 7%
Africa 7%

IIA membership by region

IIA_AR_2009_6:Layout 1  24/04/09  2:25 PM  Page 10



IIA Australia Annual Report 2008

Page 9

Technical Support
Defining better practice

Being part of a global professional organisation with
over 160,000 members gives IIA members access to a
vast range of relevant and timely internal audit
information from Australia and around the world.

During 2008 the Board made a commitment to
incremental investment in the Institute’s technical
team. The technical team has been working hard to
respond to member inquiries and research requests
from members and stakeholders in Australia and
abroad. The technical team also hosts technical road
shows around the country on matters such as audit
opinions, the new International Professional Practices
Framework (IPPF), regulatory updates and emerging
issues. Representatives have visited most states and
territories several times during the year as well as
worked behind the scenes on the national learning and
development program.

The Australian team and volunteer network is also
deeply connected to the member base and
international committees to ensure that we continue to
make an influence on the global stage and bring back
practices which are practical and relevant to the local
environment.

On 1 January, 2009 the new IPPF was launched
globally which sets the global standards and
recommended practice in all sectors and locations
around the world. Drawing on global input and a
public exposure draft process, the IPPF sets the
Standards for internal audit and sets the basis for the
profession for years to come.

In addition the IIA’s guide on ASX Principle 7:
Recognise and Manage Risk was published early in 2008
and remains popular as a free download to members
and the general public as part of our outreach
program. 

Also published in 2008 was Audit Committees: A guide
to good practice (3rd edition), this was produced in
conjunction with the AICD and AUASB. 

IIA members in Australia continue to benefit from
technical materials from the Institute in Australia, IIA
headquarters and other institutes around the world. In
addition to the IPPF these include practice guides,
reports, benchmarking information and a range of
other information from the Institute’s global web
portal – www.theiia.org. 

IIA members receive the Institute’s global Internal
Auditor journal on a bi-monthly basis as well as the
Australian Risk magazine which keeps members up to
date on local and international matters relating to
audit, risk and control. In 2008 both magazines were
piloted in an electronic format for ease of access and
to reduce the Institute’s environmental footprint.

Throughout 2008 the Institute hosted a number of
delegations of auditors from China. Delegations
included visitors from Chengde City Audit Bureau,
Hebei Province; State-owned Assets Supervision and
Administration Commission; Harbin Municipal Audit
Bureau, Heilongjiang Province. 

Bob McDonald Award
The Bob McDonald Award is named in honour of the
first Australian to hold the position of International
Chairman of the IIA and pays tribute to Bob’s
outstanding contribution to the profession. 

The award can be made to an individual in
recognition of outstanding service to the internal audit
profession in Australia, to the IIA in Australia, for the
theory of internal audit, or for the practice of internal
audit.

Bruce Turner CGAP was the recipient of the 
Bob McDonald Award in 2008. 

Bruce Turner accepts the 

Bob McDonald Award
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Members’ meetings
Members’ meetings are free to members and held
regularly throughout the year in each chapter. A
unique benefit of IIA membership, they incorporate
technical presentations and networking opportunities.
Overall, 61 members meetings were held across
Australia in 2008 with over 2,300 in attendance.

Presentation topics varied widely, with some highlights
below:

• IT Risk - Global Trends and Directions – April,
New South Wales

• What Happens in an Audit Committee Meeting –
November, Canberra

• Processing the Change and Changing the Process –
August, Victoria

• The Internal Auditor’s Perspective for Fraud
Detection - June, Queensland

• Risk Management & the Management of
Emergencies: Engaging the Community –
November, Perth 

• Knowing your Employees: Who is the Typical
Fraudster? – August, Adelaide 

• Changing with the Climate: Meeting the Challenge
of Global Warming – August, Hobart 

Regional conferences
Held each September (Perth) and October (Adelaide)
these conferences are a highlight in the Institute’s
annual calendar. Drawing over 150 local and interstate
attendees, these conferences provide an opportunity
for internal audit, risk and governance professionals to
hear about issues and challenges unique to their states
as well as those affecting the region. In 2008,
Masterclasses held following the conferences, proved
very popular with topics such as Quality Assessment
and Performance Audit drawing 60 delegates. In
addition, a CAE event was included in the South
Australian Conference program where 22 CAE’s
discussed the topic Managing Water Risk – The
Priority of the Next Decade.

Young IIA
Following on from the Victorian Chapter’s success,
both the NSW and Queensland Chapters launched
Young IIA networks in 2008. Fifty-seven Young IIA
members attended the NSW launch in February, while
45 attended Queensland’s launch in October. Both
events were very successful with attendees from various

internal audit backgrounds, including government
sector, financial institutions and ‘big four’ accounting
firms.

Throughout the year, nine events were held by the
Young IIA network, with topics covered including: 

• Follow the Audit Trail…Where can your Internal
Audit Career Take You? – NSW

• Clash of Civilisations – Internal Audit and
Organisational Culture – Victoria

• Today’s Audits, Tomorrow’s Opportunity – Victoria

Deakin University ‘Think Tank’ Challenge
Competition
The third annual Deakin Think Tank Challenge was
held in October 2008. Through the Victorian Chapter,
the IIA is a key sponsor of this event, where six teams
compete for prizes worth over $4,000. The challenge
was based on a real-world business case study and
required students to work in teams under time
constraints to develop a creative and innovative
solution and present it to a panel of judges. The case
study focused on risk management, managing skills
shortage and emerging issues in the national and
global environments.

University prizes, presentations & careers fairs
Chapters provided speakers to present at universities
throughout 2008 on internal audit and current issues
facing the profession. The IIA continued to support
students with prizes going to Central Queensland
University, University of Southern Queensland,
Murdoch University, The University of Western
Australia; and Edith Cowan University.

Various chapters, and in particular, Young IIA
members, participated in the graduate career fairs
conducted by the ICAA in Melbourne, Brisbane and
Sydney. The Institute also supported other association
conferences with information tables set up at the
Corruption Prevention Network and Mutuals Audit
and Governance Professionals Institute (MAGPI)
events.

Queensland Public Sector Annual Report Awards
(QPSARA®)
The 2007 QPSARA® award ceremony was held in
April 2008 with Gold Coast City Council taking first
place in the overall award with Queensland Audit
Office a close second. Over 110 attended the awards

Chapter Activities in 2008
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evening and a dozen awards were presented, from a
field of 50 entrants.

Running for over 25 years, this prestigious award
encourages and recognises excellence in the quality of
information in annual reports of public sector entities.

Representatives from Gold Coast City Council 

accepting their 2007 QPSARA award

Social events and other activities
Chapter social events provide members with the
opportunity to further their professional network in an
information setting. Most chapters held end of year
functions, either over lunch or in the evening. The
NSW Chapter continued its ‘Golf Day’ tradition, with
over 30 members and their guests chasing the little
white ball.

2008 member events summary
MEMBERS YOUNG IIA CAE AND AEN CONFERENCES 
MEETINGS EVENTS AND SPECIAL 

(ATTENDEES) EVENTS*

ACT 9 (307) - 1 (29) 1 (116)

NSW 21 (637) 4 (134) 1 (34) 2 (400)

QLD 11 (725) 2 (58) 2 (48) 1 (110)

SA 5 (119) - 2 (52) 1 (50)

TAS 4 (67) - - -

VIC 7 (358) 3 (60) 1 (30) 1 (406)

WA 4 (107) - - 1 (92)

Total 61 (2320) 9 (252) 7 (193) 7 (1174)

*Excluding SOPAC® 2008 results
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Chief Audit Executives
Leadership of the profession

Chief Audit Executives (CAEs) not only lead the
internal audit activity within an organisation, they also
lead people, thinking and the profession as well.

Expectations on the profession are changing and at an
ever increasing rate which provides significant
challenges to Australian CAEs as they develop and
respond to emerging practice.

The IIA continues to conduct a series of CAE-only
events to foster frank and robust discussion at the
highest level on issues impacting the profession.

In 2008 the Institute launched a new service to
support Australian CAEs during an unprecedented
time of change. The Australian service works with
leading CAEs to validate their direction through
benchmarking, thought leadership and networking.
The aims of this program are threefold:

• provide a support network and infrastructure to
help CAEs deal with and respond to emerging
issues and emerging practice

• act as a thought leadership forum for developing
and sharing leading and contemporary practices

• use this as an input for dissemination to peers and
the broader profession through the Institute’s
various programs.

The IIA would like to acknowledge the CAEs from
some of Australia’s leading companies for their
leadership in getting this important program off the
ground. Founding members during 2008 were: Amcor,
AMP, Australian Unity, Bank of Queensland, Coca-
Cola Amatil, IAG, Paperlnx, Rio Tinto, Seven
Network, Telstra and Wesfarmers. 

At the time of this report, this program is expanding
rapidly with focus groups in a number of sectors and is
now a key pillar of the Institute’s focus in Australia.
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Your Directors Present 
their Report

For the Financial Year 
Ended 31 December 2008

The voice of the profession

IIA_AR_2009_6:Layout 1  24/04/09  2:25 PM  Page 15



Directors’ Report
Year Ended 31 December 2008

The Institute of Internal Auditors-Australia 

ABN 80 001 797 557

Your directors present this report on the company for the financial

year ended 31st December 2008.

The names of each person who has been a director during the year

and to the date of this report are:

DIRECTORS IN OFFICE

Gary Anderson CIA MIIA(Aust)
Peter Austen CIA MIIA(Aust)
Catherine Blunt CIA FIIA(Aust)* 
Eric de Haas CIA MIIA(Aust) 
Andrew Dix MIIA(Aust)
Stefano Giorgini MIIA(Aust)*
Cathryn Ingram MIIA(Aust)
Stephen Linden MIIA(Aust) 
Julie Lister CIA FIIA(Aust)
Kathryn McLay CIA MIIA(Aust)
Thomas McLeod MIIA(Aust)* 
Maree Patane MIIA(Aust)##

Tania Stegemann MIIA(Aust)

RESIGNED DIRECTORS

Jean Jansen MIIA(Aust)#

Jocelyn Newton FIIA(Aust)#

Norris Robertson MIIA(Aust)#

*Appointed 14 May 2008 #Retired 14 May 2008 ##Retired 7 January 2009

Directors have been in office since the start of the financial year to

the date of this report unless otherwise stated.

Mr Christopher McRostie held the position of Company Secretary

at the end of the financial year.

The principal activities of the Institute in the course of the year

were the provision of education and training to members, potential

members and the broader business community and the provision of

member services. The strategic focus of the Institute is to enhance

and support the professional careers of its members. There were no

significant changes in the nature of those activities during the year.

The Institute incurred an operating loss for the year ended 31st

December 2008 of $312,911 (2007 profit: $25,559). This deficit was

forecast in your 2008 membership renewal letter where it was

confirmed that the Institute intended to invest in additional staff

resources. This strategic investment was designed to facilitate the

Institute’s vision to be the primary professional association in

Australia dedicated to the promotion and development of the

practice of internal auditing. It was intended to sustain the

Institute’s growth and to enhance recognition and service to

members. Two major staff appointments were made in the

Technical & Policy and the Training, Learning & Development

areas. This investment has improved technical services for members

and enabled the commencement of an Australian CAE Service. It

has also resulted in more strategic development and efficient

management of education courses and events. 

There was a slight drop in total revenue over the last 12 months of

2 percent. This can be attributed to two main factors.

Firstly there was a six month delay in the implementation of the

online global certification program which was originally scheduled

to commence in February 2008 and this delay resulted in a

reduction in income from certification. Secondly there was

decreased activity in the external quality assessment program with a

return to the level of activity of the 2006 year.

Expenditure for the year ended 31st December was primarily on

direct costs for education courses and events, and salaries and

personnel costs. Total expenditure for the year increased by 8

percent and as indicated above the increase in total expenditure was

directly related to increased salary and personnel costs.

Despite the 2008 planned deficit your board remains committed to

maintaining the Institute of Internal Auditors-Australia’s strong

financial position and reserves.

No significant changes in the company’s state of affairs occurred

during the financial year.

There are no matters or circumstances that have arisen since the end

of the financial year which would significantly affect the operations

of the company, the results of those operations, or the state of affairs

of the company in future financial years. 

The company expects to maintain the present status and level of

operations and hence there are no likely developments in the

company’s operations.

The company’s operations are not regulated by any significant

environmental regulation under a law of the Commonwealth or of a

state or territory. However moving into 2009 the Institute will focus

on environmentally sustainable operations. With the aim of

minimising unwanted printed material, the members’ handbook and

members’ bulk subscriptions to periodicals will be delivered in an

electronic format unless otherwise requested. Also, paper-based

processes at the national office will be migrated to electronic systems

with the implementation of a new website content management

system.

As a public company limited by guarantee, the Institute of Internal

Auditors-Australia is prohibited from paying a dividend and none

was paid.

No director has received or became entitled to receive during or since

the end of the financial year a benefit because of a contract made by

the company with a director, a firm of which a director is a member,

or an entity in which a director has a substantial financial interest.

During the financial year, the company has maintained insurance

coverage for “Directors’ and Officers’ Liability” as part of its

association liability insurance.

No person has applied for leave of court to bring proceedings on

behalf of the company or intervene in any proceedings to which the

company is a party for the purpose of taking responsibility on behalf

of the company for all or any part of those proceedings. The

company was not a party to any such proceedings during the year.

Auditor’s independence declaration
A copy of the auditor’s independence declaration as required under

section 307C of the Corporations Act 2001 is set out on page 30.
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The Board
The Board is responsible for the stewardship and future wellbeing

of the IIA-Australia. The Board exercises leadership, enterprise,

integrity and judgment in directing the IIA-Australia to ensure its

continuing ability to serve its members as the pre-eminent body of

internal audit professionals. The Board pursues and applies the

highest standard of corporate governance. The Board will always

act in the best interests of the IIA-Australia and in a transparent,

accountable and responsible manner. 

In discharging their Board responsibilities each director has a duty

to act in the best interests of the IIA-Australia as a whole,

irrespective of personal, professional, commercial or other interests,

loyalties or affiliations. 

Under the constitution of the company directors are elected by

members at the AGM of the company, from recommendations

made by the Nomination Committee as described in clause 13.4 of

the Constitution.

Board Information
Attendance at directors’ meetings
In 2008 attendance by directors (including when represented by alternates) at meetings they were entitled to attend, was as

follows:
BOARD EXECUTIVE AUDIT REMUNERATION NOMINATIONS

Director A E A E A E A E A E

Gary Anderson CIA MIIA(Aust) 5 5 4 4 2 2 4 4

Peter Austen CIA MIIA(Aust) 4 5

Eric de Haas CIA MIIA(Aust) 3 5

Andrew Dix MIIA(Aust) 4 5 3 3

Stefano Giorgini MIIA(Aust) 1 3

Catherine Blunt CIA FIIA(Aust) 3 3

Cathryn Ingram MIIA(Aust) 3 5 3 3

Jean Jansen MIIA(Aust)* 1 2 4 4

Stephen Linden MIIA(Aust) 5 5 2 2

Julie Lister CIA FIIA(Aust) 2 5

Kathryn McLay CIA MIIA(Aust) 5 5 2 4 2 2

Thomas McLeod MIIA(Aust) 2 3

Jocelyn Newton FIIA(Aust)* 2 2 3 3

Maree Patane MIIA(Aust)* 5 5 3 4 1 1 1 1

Norris Robertson MIIA(Aust)* 2 2

Tania Stegemann MIIA(Aust) 4 5

Co-opted members:
Robert Forbes CIA MIIA(Aust) 1 2 1 1

Ian Rodin MIIA(Aust) 1 2

Stephen Harrison 1 1

William Middleton CIA FIIA(Aust) 1 1

Michael Parkinson CIA MIIA(Aust) 3 3

Jocelyn Newton FIIA(Aust) 3 3

Jean Jansen MIIA(Aust)

Christopher McRostie – 

Company Secretary 5 5 4 4 2 2 4 4

A = Attended   E = Eligible   * Retired

Appointments are for a period normally of two years, with

entitlement to re-appointment. Directors’ appointments are

staggered so that not all directors’ terms expire at the same time.

There are up to thirteen non-executive directors. The Chief

Executive Officer of the company (the CEO) performs the

functions of the Company Secretary. The Board elects its office

holders of President and Vice President based on the

recommendation of the Nomination Committee.

Directors do not receive remuneration for acting in the capacity of

director nor do they receive retirement benefits. Directors are

entitled to reimbursement of expenses incurred in carrying out

their duties, in particular travel and accommodation.

IIA Australia Annual Report 2008
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Kathryn McLay CIA MIIA(Aust) BBus G Dip Psy 
President

Kathryn is a General Manager in Business

Development at Woolworths Limited. She has

17 years experience in Assurance, Project

Management and Leadership, with 14 of these

within Internal Audit. She has worked across a

number of segments including the Big 4,

public and private sector clients,

transportation and the tourism industry as

well as Retail, Gaming and Logistics.

Kathryn became a director in 2006 after serving

for 2 years on Chapter Council. She was elected as President and

Chairman in 2008.

Andrew Dix MIIA(Aust) FCA B.Com 
Vice President

Andrew is the Executive Director, Risk

Management, and Assurance at Telstra

Corporation Limited. Andrew Dix has been

with Telstra for the past 15 years. In February

2004, he assumed his current role of Executive

Director, Risk Management, and Assurance. In

this role he leads a group of approximately 60

professionals across Australia and International

operations, who assist in ensuring Telstra’s

success by providing independent assurance

that the internal controls, systems and processes within Telstra are

operating effectively in order to provide an appropriate level of

control over the key strategic, operational and financial risks facing

the company.

Previous roles in Telstra have been in line finance as Group Financial

Controller, supporting a number of Telstra’s largest business units’

leadership teams in the achievement of their objectives.

Before Telstra, Andrew was with the Chartered Accounting firm of

Price Waterhouse where he was involved in providing accounting and

advisory support to a large number of major Australian companies.

Andrew graduated from the University of Melbourne with a degree

in Commerce and is a Fellow of the Institute of Chartered

Accountants in Australia and a member of the Institute of Internal

Auditors, Australia.

Maree Patane MIIA(Aust) CPA*##

Vice President

Maree has been Vice President of IIA-Australia

since 2006 and Chapter Council member

since 2003. She is an active member of the

Board as Chairman of the Audit Committee

for 3 years and contributes her time and

efforts with enthusiasm. In her professional

role, Maree is Chief Auditor for Tatts Group

Limited, an ASX top 100 company with

gaming, wagering and lottery operations

throughout Australia and overseas.

Maree has experience in public and private sector audit functions

and has undertaken both internal and external auditing roles. 

Page 16

Catherine Blunt FIIA(Aust) CIA B.Com CPA CISA

Catherine has extensive experience in

internal and external audit, risk management,

probity audit and operational reviews.

Catherine is the Manager, Internal Audit at

Griffith University and has previously worked

in Federal and State Government, and at

Deloitte and the Bank of Queensland. 

Catherine holds a Bachelor of Commerce,

and is currently completing a Masters of

Business Administration in addition to her

qualifications of Certified Practising Accountant, Certified

Internal Auditor® and Certified Information Systems Auditor. 

Catherine joined the IIA Board in 2008, after eight years on the

IIA Qld Chapter Council. Cathy also holds an appointment as the

external member of the Queensland Residential Tenancy Authority

Audit & Risk Committee. 

Eric de Haas MIIA(Aust) CIA CA BEc

Eric is a senior member of the Risk

Management Services Team of RSM Bird

Cameron, providing corporate governance,

risk management, and internal audit services

to corporate and government clients in

Australia and South East Asia. 

He is a Chartered Accountant and Certified

Internal Auditor® with over 30 years

experience in the accounting, consulting and

mining industries in Australia, Netherlands

and Indonesia. He has worked for a Big 4 firm, consulting

organisations and a public company.

Eric has been a director of the IIA since 2007 and was formerly the

Chairman of the NSW Chapter of the IIA for two terms. Whilst in

Indonesia he was a member of the Board of Governors of the IIA

Indonesia. He is a member of the Advisory Council of the Asia

Society, President of the Australia Indonesia Association and past

President of the Australia Indonesia Business Council.

Cathryn Ingram MIIA(Aust) BA(CAA)

Cathryn is a director on the Board appointed

in May 2006. She is a partner with over 20

years experience in providing governance, risk

management and assurance services to

Federal Government. She is the Lead Partner

on the provision of outsourced internal audit

services to a range of agencies in the

government sector. She currently leads

KPMG Government IT internal audit group

based in Canberra.
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Stefano Giorgini MIIA(Aust) BBus FCPA

Stefano has been the Vice President Risk

Management & Assurance for BHP Billiton

since 2003 which includes responsibilities for

risk management, internal audit and insurance

activities across the BHP Billiton Group. 

In prior positions Stefano has been Chief

Development Officer, Carbon Steel Materials

(2001 2003), and President BHP Iron Ore

(2000-2001). He has held various other

finance, business development and marketing

roles both in Australia and internationally.

Stefano is a director of BHP Billiton Marine & General Insurances

Pty Ltd, a Fellow CPA, Board Member of the Institute of Internal

Auditors-Australia and Member of the Australian Institute of

Company Directors.

Stephen Linden MIIA(Aust) CPA

Stephen is a Director of Stantons

International, responsible for Assurance and

Consulting services in Perth, Canberra and

Darwin. 

He has 20 years internal audit experience

gained in the public sector and private

practice. He specialises in the provision of

assurance and consulting services to all tiers

of government and government corporations

focusing on risk-based strategic audit

planning and probity audit and consulting. Stephen is the CAE of

a range of government clients and also sits on a number of audit

committees in a specialist internal auditor role.

Stephen is a member of the IIA’s International Professional Issues

Committee; a member of IIA-Australia’s Audit Committee and

Technical Committee; and is the immediate past Chair of the WA

Chapter Council.

Gary Anderson CIA MIIA(Aust) BCom (Hons) CISA, CA

Gary is the Chief Executive of Protiviti in

Australia, focused on internal audit, risk

management, technology and governance

across many industries. He was previously a

partner at Ernst & Young and Arthur

Andersen.

Gary has almost 30 years experience as a

strong advocate for internal audit and risk

management, performing projects and IA

leadership roles in Australia, Asia and the

USA. He represented the IIA-Australia on the revision of the ASX

Governance Principles and makes many presentations and

contributions to research publications to enhance internal audit

performance. 

Gary is also a Board Member and Audit Committee Chair of Very

Special Kids (hospice), past President IIA-Australia and past

President ISACA Melbourne.

Tom McLeod MIIA(Aust) MBA BBus CA

Tom is the Group Manager, Audit and

Compliance at PaperlinX – the world’s largest

paper distributor with operations in 26

countries.

He has worked across a number of 

segments, including the Big 4, fast moving

consumer goods, utilities, mining and

telecommunications. Additionally Tom is 

a prolific writer on matters relating to

internal audit, internal controls, risk

management and corporate governance. 

Tom became a director in 2008 and has spoken at numerous IIA

major events.

Peter Austen CIA MIIA(Aust) CFE

Peter is the Senior Internal Auditor at Hydro

Tasmania, with responsibility for fraud

detection and quality assurance of the

internal audit program. Peter has over 18

years of experience in internal audit having

previously worked for the Tasmanian

Department of Health and Human Services

and the Education Department. 

Peter is a member of the Tasmanian Chapter,

having held the positions of Chapter

Secretary, Vice Chair and Chair. He has been a board member

since March 2005, and has been a member of the Certification

Committee.

Julie Lister CIA FIIA(Aust)

Julie is the Manager Governance and Audit,

Dept for Transport, Energy and

Infrastructure and has held this role since

September 2004. Julie has been responsible

for setting up the in house internal audit

team, developing and implementing a risk

management framework (TEIRISK), and

integrating internal audit and risk

management as well as many other exciting

audit activities.

Previously based in England where her auditing career began way

back in 1993 in the health industry as a trainee auditor, she has

worked in the education, financial services and local government

becoming Audit Manager within the financial services sector before

migrating.

Julie has studied PIIA and MIIA (UK qualifications) and has a

Masters Degree in Audit Management and Consultancy (UK) as

well as being a Certified Internal Auditor within Australia.

IIA Australia Annual Report 2008
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Tania Stegemann MIIA(Aust) FCA

Tania leads the Audit Services function for

Citipower and Powercor, Victoria’s largest

electricity distributor. She has over 20 years

experience in risk management, audit and

accounting, spread across the government,

Big 4 and commercial sectors. Tania has

worked in a variety of industries and has held

senior financial and audit roles at Suncorp

Metway, BHP Billiton and Tabcorp.

Having served on the IIA Queensland

Chapter Council for five years, Tania subsequently became a

Director of the IIA-Australia Board in 2007. She is now a member

of the IIA Victorian Chapter Council, serves as the Australian

representative on the IIA’s Global Professional Education

committee and represents IIA-Australia on the Standards Australia

Governance Committee. 

Norris Robertson MIIA(Aust) BSc (Hons) Grad Dip Comp Grad
Dip Ed CISA*

Norris is responsible for the internal audit

functions of ActewAGL (Canberra’s

electricity and gas utilities joint venture),

ACTEW (Canberra’s water and wastewater

utility), TransACT (an ACT and Victorian

based communications utility) and Ecowise

Environmental (a national laboratories and

consulting company).

Norris has over 20 years experience in

internal audit and IT audit having worked

previously in CSIRO and overseas in Brunei Shell Petroleum.

Norris was a member of the Canberra IIA chapter council from

1998 to 2008 and was the chapter chair from 2001 to 2003. Norris

became an IIA national director in 2006. 

Jocelyn Newton FIIA(Aust)*

Jocelyn is the Director of Internal Audit at

Queensland Corrective Services. Jocelyn has

been a professional internal auditor for in

excess of thirteen years and is a Fellow of the

Institute of Internal Auditors.

She served on the national board of the

Institute for three years and has been an

active participant on the nominations

committee and remuneration committee;

undertook a review of the financial

management practices of the national office; was the Chair of

SOPAC® 2005 in Brisbane and was part of the organising

committee for a number of SOPAC® conferences.

Jocelyn was Chair of the Queensland Chapter Council for three

years prior to her appointment as a Board member.
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Jean Jansen MIIA(Aust)*

Jean is a consultant with over twenty

years experience in the field of internal

audit in the tertiary sector and her

knowledge of governance, risk

management and compliance in respect

to small audit shops is highly regarded.

She was the Director of Internal Audit at

Deakin University until September 2008. 

Jean was appointed to the Board of the IIA in

March 2005 and has served on a number of Committees including

Co-Chair of SOPAC® organising committee in 2006. She is

currently a member of the Nominations Committee.

Jean has a strong interest in promoting the profession of Internal

Audit and acts as an advocate for the IIA in a number of areas.

Christopher McRostie MAICD B.Ed
Chief Executive Officer & Company Secretary

Christopher was appointed in mid 1998 as

the Chief Executive Officer and Company

Secretary for the Institute of Internal

Auditors-Australia. In his role as CEO of IIA-

Australia, Christopher is also part of the IIA’s

“global management team” that meets

quarterly and is on various IIA global

committees and task forces. In the Asia

Pacific region he chairs the IIA regional 

CEO group.

Christopher has an extensive background in association

management particularly in the areas of Continuing Professional

Development & Education, Marketing, Member Services and

Sponsorship.

Prior to joining the IIA as Chief Executive Officer, Christopher

held two senior positions with the Chartered Institute of Company

Secretaries. At Chartered Secretaries he was the NSW State

Manager from 1994 until mid 1996 and he then held the national

role of Director - Business Development until mid 1998.
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Work Undertaken by the Board

Meetings and committees
The Board has four scheduled face-to-face meetings and one

teleconference each year. Other meetings occur by teleconference as

and when required.

Board committees

Executive: Kathryn McLay CIA MIIA(Aust), Gary Anderson CIA

MIIA(Aust), Maree Patane MIIA(Aust)*, Andrew Dix MIIA(Aust),

Christopher McRostie

The Board Executive Committee is a leadership and administrative

body, whose role is to assist and advise the Board of Directors in

fulfilling its responsibilities to members of IIA-Australia. The

Board Executive Committee is not a policy making body, but assists

the Board by implementing Board policy. Its primary function is to

oversee the implementation of Board/IIA policy between full

board meetings. 

Audit: Gary Anderson CIA MIIA(Aust), Robert Forbes CIA

MIIA(Aust), Stephen Linden MIIA(Aust), Ian Rodin MIIA(Aust),

Maree Patane MIIA(Aust)*

The Audit Committee assists the Board with its responsibilities for

corporate governance by assuring that the appropriate mechanisms

exist to monitor probity, governance, efficiency and effectiveness of

the Institute’s systems, controls and operations. The Institute has

appointed an internal auditor who carries out an audit programme

that has been formulated in conjunction with the Audit

Committee and the findings of the internal audits are reported to

the Chair of the Audit Committee and the CEO of the company.

For meeting details, please refer to chart on page 15.

Remuneration: Andrew Dix MIIA(Aust), Michael Parkinson
CIA MIIA(Aust), Jocelyn Newton FIIA(Aust)*, Cathryn
Ingram MIIA(Aust)

The role of the Board Remuneration Committee is to assist
and advise the Board of Directors in fulfilling its responsi-
bilities to members of IIA-Australia on matters relating to
the consideration of bonuses, incentives and remuneration
issues of the Chief Executive Officer and IIA-Australia staff.
The Board Remuneration Committee is not a policy making
body, but assists the Board by implementing Board policy. 

Nominations: Gary Anderson CIA MIIA(Aust), Jean Jansen
MIIA(Aust), Maree Patane MIIA(Aust)**, Andrew Dix
MIIA(Aust)**, Kathryn McLay since 14 May 2008.

Committees have the right to co-opt others to assist.

The role of the Board Nomination Committee is to assist
and advise the Board of Directors in fulfilling its responsi-
bilities to members of IIA-Australia on matters relating to
the composition, structure and operation of the Board. The
Board Nomination Committee is not a policy making body,
but assists the Board by implementing Board policy and
recommending nominations which require Board approval. 

Strategic planning: The Board has established five key
strategic committees to drive the direction of the Institute in
its current strategic planning phase. These Committees are:

• Certification
• Advocacy
• Education & Training
• Membership
• Effective Organisation

Communication with members
The Institute issued regular email alerts to members.
Members also received The Internal Auditor, bi-monthly and
monthly, Risk Management magazine.

Ethical standards
The Institute has a comprehensive code of ethics to which
directors, as members of the Institute, subscribe. The Board
has also formally adopted the Statement of Ethics of the
Australian Institute of Company Directors for Board
operations. As noted above, all Board members formally
declare potential conflicts of interest or the absence of such
conflicts at least annually. 

Signed in accordance with a resolution of the Board of
Directors.

Kathryn McLay CIA MIIA(Aust)
President and Chairman of the Board
22 March 2009

IIA Australia Annual Report 2008
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NOTE 2008 $ 2007 $

Revenue from operating activities

Subscriptions revenue 893,481 774,713

Continuing professional education 2,018,025 1,942,727

Other activities 390,753 674,019

Total revenue from operating activities 3,302,259 3,391,459

Revenue from non operating activities

Interest 116,349 89,240

Total revenue from ordinary activities 3,418,608 3,480,699

Auditors remuneration (12,500) (22,600)

Bad debts written off 1(g) (455) -

Continuing professional education (1,345,133) (1,346,155)

Depreciation 5 (29,942) (24,402)

Operating lease rental expense (154,534) (149,973)

Salaries and personnel costs (1,337,624) (991,303)

Administrative expenses (203,505) (186,046)

Other expenses from ordinary activities (647,826) (734,661)

Total expenses from ordinary activities (3,731,519) (3,455,140)

Profit (loss) from ordinary activities before income tax (312,911) 25,559

Income tax expense 1(l) - -

Net profit (loss) from ordinary activities after income tax expense (312,911) 25,559

The accompanying notes form an integral part of the financial statements.

IIA_AR_2009_6:Layout 1  24/04/09  2:26 PM  Page 22



Balance Sheet
As at 31 December 2008

The Institute of Internal Auditors-Australia 

ABN 80 001 797 557

NOTE 2008 $ 2007 $

CURRENT ASSETS

Cash and cash equivalents 3 1,271,918 1,484,044

Trade and other receivables 4 228,945 157,005

Inventories 1(b) 28,227 24,547

Prepayments and other 140,150 135,756

TOTAL CURRENT ASSETS 1,669,240 1,801,352

NON CURRENT ASSETS

Plant and equipment 5 68,755 71,337

TOTAL NON CURRENT ASSETS 68,755 71,337

TOTAL ASSETS 1,737,995 1,872,689

CURRENT LIABILITIES

Trade and other payables 6 288,320 387,607

Employee entitlement provisions 1(f ), 7 97,837 88,030

Deferred income 1(i),(j) 778,742 525,112

Research contributions 1(k) 23,320 19,228

TOTAL CURRENT LIABILITIES 1,188,219 1,019,977

NON CURRENT LIABILITIES

Employee entitlement provisions 1(f ), 7 9,975 -

TOTAL NON CURRENT LIABILITIES 9,975 -

TOTAL LIABILITIES 1,198,194 1,019,977

NET ASSETS 539,801 852,712

TOTAL MEMBERS FUNDS 539,801 852,712

The accompanying notes form an integral part of the financial statements.

Statement of Recognised Income and Expenditure
For The Year Ended 31 December 2008

The Institute of Internal Auditors-Australia 

ABN 80 001 797 557

2008 $ 2007 $

Balance at 31st December 2007 852,712 827,153

Profit (loss) from ordinary activities after income tax expense (312,911) 25,559

Balance at 31st December 2008 539,801 852,712

IIA Australia Annual Report 2008
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2008 $ 2007 $
INFLOWS INFLOWS

NOTE (OUTFLOWS) (OUTFLOWS)

CASH FLOW FROM OPERATING ACTIVITIES

Receipts from customers 3,489,604 3,494,038

Payments to suppliers and employees (3,674,424) (3,145,389)

Interest received 110,028 89,239

Net Payments for GST (114,066) (142,079)

Net cash generated by operating activities 9 (188,858) 295,809

CASH FLOW FROM INVESTING ACTIVITIES

Purchases of plant and equipment (27,360) (20,693)

Net acquisition of term deposit - (4,284)

Net cash used in investing activities (27,360) (24,977)

CASH FLOW FROM FINANCING ACTIVITIES

Research contributions 4,092 (5,709)

NET INCREASE/(DECREASE) IN CASH HELD (212,126) 265,123

Cash at the beginning of the financial year 1,484,044 1,218,921

CASH AT THE END OF THE FINANCIAL YEAR 3 1,271,918 1,484,044

The accompanying notes form an integral part of these financial statements.

Corporate information

The financial report of the company for the year ended 31 December, 2008 was authorised for issue in accordance with the
resolution of the Directors on 22 March, 2009.
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Notes to the Financial Statement
For the Year Ended 31 December 2008

The Institute of Internal Auditors-Australia 

ABN 80 001 797 557

Note 1: Statement of Significant Accounting Policies
General
The financial report is a general purpose financial report, which has been prepared in accordance with the requirements of the
Corporations Act 2001 and Australian Accounting Standards.

a) Australian Accounting Standards set out accounting policies that the AASB has concluded would result in a financial report
containing relevant and reliable information about transactions, events and conditions to which they apply. Material
accounting policies adopted in the preparation of this financial report are presented below. They have been consistently
applied unless otherwise stated.

The financial report has been prepared on an accruals basis and is based on historical costs, modified where applicable by
the measurement at fair value of selected non current assets, financial assets and financial liabilities.

The financial report complies with Australian Accounting Standards, which include Australian equivalents to International
Financial Reporting Standards (AIFRS). 

Inventories
b) Inventories, which represent publications, are measured at the lower of cost and current replacement cost. Costs are

assigned on a specific identification basis. The carrying amount of inventories held for distribution is recognised as an
expense in the period in which the inventory is distributed.

Plant and equipment
Each class of property, plant and equipment is carried at cost or fair values as indicated, less, where applicable, accumulated
depreciation and impairment losses.

c) Plant and equipment are brought to account at cost. The carrying amounts of plant and equipment are reviewed annually to
ensure they are not in excess of the recoverable amount of these assets. 
The depreciable amount of all fixed assets is depreciated on a straight line basis over the useful lives of the assets,
commencing from the time the asset is held ready for use .The major depreciation periods used for each class of asset:
Furniture 4-5 years
Office fittings 10 years
Computers & software 3-4 years
Assets with an acquisition cost of less than $500 are expensed in the year of acquisition.

d) Leasehold improvements are depreciated over the lesser of the unexpired term of the lease or the estimated useful life of
the improvements.

Leases
e) Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as

expenses in the periods in which they are incurred. Commitments for future years are disclosed by way of note. The
Institute has no finance leases.

Employee entitlements
f ) Provision is made for the company’s liability for employee benefits arising from services rendered by employees to balance

date. Employee entitlements have been provided for at balance date at an amount that is not less than the net present
value of all entitlements including on costs.

Financial instruments
g) Financial instruments, incorporating financial assets and financial liabilities are recognised when the entity becomes a

party to the contractual provisions of the instruments .The Institute’s principle financial instruments are comprised of
receivables and cash.

Trade receivables are recognised and carried at original invoice amount less an allowance for impairment. Collectability of
trade receivables is reviewed on an ongoing basis. An impairment provision is recognised when there is objective evidence
that the Institute will not be able to collect the receivable. Individual debts which are known to be uncollectible are written
off when identified.

IIA Australia Annual Report 2008
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NOTES TO THE FINANCIAL STATEMENT

For the Year Ended 31 December 2008

The Institute of Internal Auditors-Australia 

ABN 80 001 797 557

Cash and cash equivalents include cash on hand, deposits held at call with banks, other short term highly liquid investments
with original maturities of 3 months or less.

For the purposes of the Cash Flow Statement, cash and cash equivalents consist of cash and cash equivalents as defined above
and include short term money securities and deposits at call which are readily convertible to cash in hand and subject to an
insignificant risk of changes in value.

Impairment of assets
h) At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to determine whether there is

any indication that those assets have been impaired. If such an indication exists, the recoverable amount of the asset, being
the higher of the asset's fair value less costs to sell and value in use, is compared to the asset's carrying value. Any excess of
the asset's carrying value over its recoverable amount is expensed to the Income Statement.

Where it is not possible to estimate the recoverable amount of an assets class, the entity estimates the recoverable amount of
the cash-generating unit to which the class of assets belong.

Deferred income
i) Subscriptions and professional development fees relating to the 2009 year but received prior to 31 December 2008 are carried

forward in the Balance Sheet as deferred income.

j) SOPAC® 2009. Revenue received prior to 31 December 2008 relating to SOPAC® 2009 is carried forward in the Balance Sheet
as deferred income. Expenses incurred prior to 31 December 2008 for SOPAC® 2009 have been carried forward as prepaid
expenditure.

Research contributions
k) A fee of $10 from each new member’s application fee is allocated to the Research Contribution Account. This account is shown

as a current liability on the Balance Sheet. Payments from this account must be used to support research into areas of
professional interest to members and may be expended over a number of years.

Income tax liability
l) No provision for income tax has been raised as the Institute is exempt from the payment of income tax under Division 50 of the

Income Tax Assessment Act 1997.

Revenue
m) Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial assets. 

Revenue from the rendering of a service is recognised upon the delivery of the service to the customers. 

Goods and Services Tax (GST)
n) All revenue, expenses and assets are stated net of the amount of goods and services tax (GST). 

Critical accounting estimates and judgments
o) The directors evaluate estimates and judgments incorporated into the financial report based on historical knowledge and best

available current information. Estimates assume a reasonable expectation of future events and are based on current trends and
economic data, obtained both externally and within the group.

Economic dependence
p) IIA-Australia is dependent on IIA global for the provision of the international certification program and for the provision of

course materials for some of the professional development courses provided in Australia. At the date of this report the Board
of Directors has no reason to believe that IIA global will not continue to provide those services.

Comparative figures
q) Where required by Accounting Standards comparative figures have been adjusted to conform with changes in presentation.
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NOTES TO THE FINANCIAL STATEMENT

For the Year Ended 31 December 2008

The Institute of Internal Auditors-Australia 
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Note 2: Legal and Economic Entity
a) The Institute of Internal Auditors-Australia (The Institute) is a company limited by guarantee; accordingly it has no share

capital. If the entity is wound up the constitution states that each member may be required to make a contribution to the
assets of the Institute. This contribution may not exceed the amount of fees and subscription unpaid by the member.

b) The Institute is licensed under the Corporations Act 2001 to omit the word ‘Limited’ from its name. It is an individual economic
entity, without subsidiaries.

c) The Institute has an agreement with the Institute of Internal Auditors Inc (IIA Inc), incorporated in the USA, for the provision of
stipulated goods and services in return for the payment of affiliation fees. Members of this Institute are also members of IIA
Inc.

d) The Institute’s registered office (which is its only place of business) is at Level 7, 133 Castlereagh Street, Sydney, NSW. Its
operations and principal activities are set out elsewhere in this Annual Report. The average number of employees during the
year was eleven. 

Note 3: Cash and Cash Equivalents
2008 $ 2007 $

Cash at bank and cash equivalents (a) 1,271,918 1,484,044

(a) The Institute’s cash is reported under AIFRS to include cash equivalents being cash held on deposit with a maturity of less than
three months.The cash at bank balance includes contributions received from members for research. This money is held in the
institute’s bank account until a suitable research project is decided upon.

Note 4: Trade and Other Receivables
2008 $ 2007 $

Term deposits 87,899 87,899
Trade receivables 133,197 67,756
Other receivables 7,849 1,350

228,945 157,005

Receivables include a term deposit with a maturity of more than three months held by the bank as security for the bank’s rental
guarantee, as required by the lessor. 

No provision for doubtful debts has been made as all current debts are expected to be paid within credit terms.

Note 5: Plant & Equipment
PLANT & FURNITURE TOTAL PLANT 

EQUIPMENT & FITTINGS SOFTWARE LEASEHOLD & EQUIPMENT

2008 $ 2007 $ 2008 $ 2007 $ 2008 $ 2007 $ 2008 $ 2007 $ 2008 $ 2007 $

Cost 124,471 104,124 53,983 51,841 70,760 67,387 1,498 - 250,712 223,352

Accum’ted deprec’n (96,359) (81,685) (39,455) (36,083) (46,044) (34,247) (99) - (181,957) (152,015)

Total plant & equip at 

written down value 28,112 22,439 14,528 15,758 24,716 33,140 1,399 - 68,755 71,337

Movement in the carrying amounts of each class of asset between the beginning and the end of the current financial year.

PLANT & FURNITURE TOTAL PLANT 
EQUIPMENT & FITTINGS SOFTWARE LEASEHOLD & EQUIPMENT

2008 $ 2007 $ 2008 $ 2007 $ 2008 $ 2007 $ 2008 $ 2007 $ 2008 $ 2007 $

Balance at beginning 

of the year 22,439 32,438 15,758 16,334 33,140 26,274 - - 71,337 75,046

Additions 20,347 1,801 2,142 2,264 3,373 16,628 1,498 - 27,360 20,693

Disposals - - - - - - - - - -

Depreciation expense (14,674) (11,800) (3,372) (2,840) (11,797) (9,762) (99) - (29,942) (24,402)

Carrying amount at the 

end of year 28,112 22,439 14,528 15,758 24,716 33,140 1,399 - 68,755 71,337
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Note 6: Trade & Other Payables

2008 $ 2007 $

Trade creditors 50,178 63,060
Other creditors 154,043 173,879
Accrued expenses 84,099 150,668

288,320 387,607

Note 7: Employee Entitlement Provisions
2008 $ 2007 $

Balance at the beginning of year 88,030 86,195
Additions to provision 19,782 1,835
Balance at the end of year 107,812 88,030

Analysis of employee entitlement provision
2008 $ 2007 $

Current provision 97,837 88,030
Non current provision 9,975 -

107,812 88,030

Employee entitlements are reported in the accounts at an amount that is not less than the net present value of all entitlements
including on costs. 

Note 8: Leasing Commitments
Leasing commitments relate in total to lease of premises and office equipment.

2008 $ 2007 $

Not longer than one year 130,946 124,771
Longer than one year but not longer than five years 564,908 528,561
Longer than five years 383,423 527,360

1,079,277 1,180,692

The current office premises have been leased for a period of 10 years. This lease will expire in June 2016.

Note 9: Cash Flows Reconciliation
a) Reconciliation of net cash flow provided by operating activities to operating surplus (deficit):

2008 $ 2007 $

Net profit from ordinary activities (312,911) 25,559
Non cash flow from ordinary activities:

Depreciation 29,942 24,402
Provision for employee entitlements 19,782 1,835

Changes in assets and liabilities:
(Increase)/decrease in trade and other receivables (80,014) 76,077
Increase/(decrease) in trade and other payable (99,287) 130,760
Increase/(decrease) in deferred revenue 253,630 37,176

Cash flow from operations (188,858) 295,809

Reconciliation of cash
b) For the purpose of the Cash Flow Statement, cash includes cash at bank and cash equivalents being cash held on deposit with

a maturity of less than three months. Cash at the end of the financial year as shown in the Cash Flow Statement equals the
item “Cash Assets” in the Balance Sheet.
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Note 10: Related Party Transactions
Key management personnel consist of all Directors and the Chief Executive Officer. Except as indicated in this note no Directors
received any form of remuneration.

The names of all Directors who have held office during the financial year are outlined in the table of “Board Member Information”
elsewhere in this Annual Report.

Compensation practices
The employment conditions of the Chief Executive Officer are formalised in a contract of employment. The remuneration committee
approves the compensation for each key management person.

2008 $ 2007 $

Compensation by category
Short term employee benefits 168,563 167,350
Other long term benefits 25,233 21,624

193,796 188,974

Short term employee benefits include:

a) Income paid to Directors for conducting External Quality Assessments (in 2008: $ nil, in 2007: $31,500). These payments are
on the same terms as other consultants who perform External Quality Assessments.

Note 11: Financial Instruments
a) Net fair values

The carrying amount of bank deposits, prepayments, accounts payable and accounts receivable approximate net fair values
and carrying amounts of financial assets and financial liabilities are disclosed in the Balance Sheet in the notes to the Financial
Statements.

b) Interest rate risk
The Institute’s exposure to interest rate risk, which is the risk that a financial instrument’s value will fluctuate as a result of
changes in market interest rates and the effective weighted average interest rates on those financial assets, is as follows:

WEIGHTED AVERAGE FLOATING INTEREST RATE FIXED INTEREST MATURING
EFFECTIVE INTEREST RATE WITHIN 1 YEAR

2008 $ 2007 $ 2008 $ 2007 $ 2008 $ 2007 $

Financial assets - - -

Cash at bank 0.55 3.90 112,090 84,064 - -

Deposits at call 7.06 5.13 359,828 1,399,980 - -

Term deposits 6.85 - - - 800,000 -

Total financial assets 471,918 1,484,044 800,000 -

c) Credit risk
The maximum exposure to credit risk at balance date is the carrying amount of those assets, net of any provisions for doubtful
debts (which is nil), as disclosed in the Balance Sheet and notes to the financial statements. 

The Institute does not have any material credit risk exposure to any single debtor or group of debtors under financial
instruments entered into by the Institute. 

d) Net fair values
The net fair values for assets and liabilities are their carrying value. The net fair values and carrying amounts of financial assets
are disclosed in the Balance Sheet and the notes to the financial statements.

IIA Australia Annual Report 2008

Page 27

IIA_AR_2009_6:Layout 1  24/04/09  2:26 PM  Page 29



NOTES TO THE FINANCIAL STATEMENT

For the Year Ended 31 December 2008

The Institute of Internal Auditors-Australia 

ABN 80 001 797 557

Note 12: Segment Reporting
The company operates wholly within one segment as a professional association within Australia.

NOTE 13: Events After Balance Date
No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect
the operations of the entity, the result of those operations or the state of affairs of the entity in subsequent financial years.

NOTE 14: Contingent Liabilities
There are no contingent liabilities as at 31 December 2008.
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The Directors of the company declare that: 

1. The financial statements and notes are in accordance with the Corporations Act 2001:

(a)comply with Accounting Standards and the Corporations Regulations 2001; and

(b)give a true and fair view of the financial position of the company as at 31 December 2008

(c) and of the performance for the year ended on that date.

2. In the Directors’ opinion, there are reasonable grounds to believe that the company will be able to pay its debts as and when
they become due and payable.

The declaration is made in accordance with a resolution of the Board of Directors.

Kathryn McLay CIA MIIA(Aust) 
President and Chairman of the Board
22 March 2009
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Honour Roll
Without the support and commitment of volunteers, the IIA could not have

achieved the significant milestones it did in 2008.  We are proud to honour the

following volunteers.

We also thank our sponsors, exhibitors and other contributors throughout the year.

FIRST NAME LAST NAME COMPANY

Neil Adams CIA Consultant
Gary Anderson CIA Protiviti Pty Ltd
Damian Angley CIA Department for Transport, Energy and Infrastructure
Peter Austen CIA Hydro Tasmania
Henry Awad RAA of South Australia Inc
Andrew Baldwin CIA Deloitte Touche Tohmatsu
David Barry AMP Ltd 
Mario Bila Toyota Finance Australia Limited
Catherine Blunt CIA Griffith University
Christopher Blythe CIA Department of Water Land & Biodiversity Conservation
Des Brady Consultant
Andrew Burchfield CIA Navitas Limited
Homi Burjorjee Consultant
Nathan Campbell IMB Limited
Aman Chand CIA CFSA Commonwealth Bank of Australia
Mario Cheldi CIA City of Perth    
Marita Corbett CIA BDO
Andrew Cox CIA CGAP Consultant
Eric de Haas CIA RSM Bird Cameron
Angus Dickinson CIA RSM Bird Cameron
Andrew Dix Telstra Corporation
Kylie Dorbon CIA Westpac Banking Corporation
Cameron Duck CIA Salvation Army
Michelle Duncan Catholic Diocese of Wollongong
Paul Dwyer BDO Kendalls
Carolyn Eagle CIA Pacifica Chartered Accountants
Sherif El Agamawy Protiviti  
Joe Eliasaf Cement Australia Pty Ltd
Alison England CIA Consultant
John Evans CIA Elders Australia Ltd
Rebecca Faloon CIA CCSA Hydro Tasmania
Pik Lee Foong CIA CCSA National Australia Bank
Robert Forbes CIA Bentleys MRI  
Peter Francis CIA ACEIA
Fran Geysen FJ Geysen & Associates Pty Ltd
Stefano Giorgini BHP Billiton
Wayne Goninan Consultant
Jason Grandfield Department of Health & Human Services Tasmania
Chris Grant Ernst & Young
Przemek Grobelski PIRSA-SA Government
Mark Harris Ernst & Young
Mark Harrison CIA Protiviti Independent Risk Consulting
Andrew Harvey Optimum Assurance Group Pty Ltd
Stephen Horne IAB Services
Keith Howson Avondale College  
Shane Hubble BDO Kendalls
Cath Ingram KPMG
Jean Jansen Deakin University
Greg Johnson CIA Allianz Australia Ltd  
Rajni Kant CIA JEMENA 
Beryl Kenny Queensland Health
Stephen Kent Internal Audit Bureau
Marc Kessels Water Corporation WA
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Stephanie Koehn DEXUS Property Group
Glen Laslett CIA CCSA Metcash Ltd
David Latta Visy Industries 
David Lawler CIA Consultant
Alan Le HLB Mann Judd
Jarrod Lean BDO Kendalls
Murray Lee CIA Parmalat Australia 
Stephen Linden Stanton International
Julie Lister CIA Department for Transport, Energy and Infrastructure SA
Allan Liu Rheem Australia Pty Limited 
Andrew MacLeod CIA Brisbane City Council  
Michael Martyn CIA CCSA Department of Education, Training and the Arts Qld
Rob Maurich Co-operative Bulk Handling Ltd
Robert McDonald OAM CIA CGAP Shared Services Agency  
Kath McLay CIA Woolworths Limited
Tom McLeod Paperlinx
Akhilesh Mehta CIA Commonwealth Bank of Australia
William Middleton CIA Department of Education & Training NSW
Ken Miller CIA PKF
Peter Moloney Grant Thornton
Neville Moo Department of Education, Training and the Arts Qld
Mathew Moore Department of Education Tas
Barry Munns Australian Nuclear Science & Technology
Paul Newbury Energex Limited
Jocelyn Newton Queensland Corrective Services
Michael Parkinson CIA KPMG
Maree Patane Tattersall’s Limited
Krish Pitchumani Australian Taxation Office
Helen Platten Department of Health & Human Services Tasmania
Hayley Psaltis CIA AAPT Ltd
Paul Raftery CIA ENI Australia
Norris Robertson ActewAGL
Ian Rodin Ernst & Young
Peter Roebuck University of NSW
Bronwyn Rose CIA Sutherland Rose
Divinia Rubin Department of Education & Training NSW 
Craig Setter Department of Education, Training and the Arts Qld
Katherine Shamai CIA RMIT University
Warwick Shanks CIA KMPG
Jeff Simpson Wyong Shire Council
Paul Stanley CIA CCSA Oil Search Limited
Tania Stegemann Powercor Australia Ltd
Fuai Pin Ting CIA QBE Australia Asia Pacific 
Karen Ung CIA Protiviti
Elma Von Wielligh-Louw CIA CGAP Grant Thornton
Jeffery Webb CIA Deloitte
Geoff White CIA Quantum Consulting Australia Pty Ltd
Ian Williams Consultant
Kerry Wilson Catholic Education Office NSW
Tom Wilson AAPT Limited
Leonard Yong Consultant
Please accept our apologies in advance if we omitted you from the 2008 list or your details are incorrect.
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For more information:

Telephone: +61 2 9267 9155 or 1800 236 366
Facsimile: +61 2 9264 9240
Email: enquiry@iia.org.au
Website: www.iia.org.au

National Office:

Level 7 / 133 Castlereagh Street
Sydney NSW 2000
Australia

The voice of the profession
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