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IIA-Australia is delighted to invite you and your team to the 2019 Local Government Assurance 
Forum. This event brings together experienced industry speakers who will offer insights and expert 
guidance on the key issues shaping the local government sector. It will provide delegates with a 
sector-based forum to exchange knowledge on the critical issues impacting internal audit, risk, 
compliance and governance professionals as well as, audit committee members, councillors and 
council management teams.

Focusing on the theme of “Better assurance for better communities”, this year’s program will 
highlight how better governance and controls can be used to generate greater efficiencies and 
effectiveness in delivering community services.

The program features a range of leading risk and audit managers with substantial local council 
experience, along with expert researchers and consultants who have worked closely with councils 
on critical operational issues.  

We encourage you and your team to attend the Local Government Assurance Forum to gain 
knowledge and ideas on how the internal audit, risk and compliance functions can assist their 
councils in driving continual improvement in delivering community services.  

We look forward to seeing you at the forum.

Thank you to our sponsors
Principal Sponsor

Stephen Coates PFIIA CIA CGAP CRMA 

President 
IIA-Australia

Major Sponsors

WiFi Sponsor



THURSDAY 14 NOVEMBER 2019

8.30am – 8.50am REGISTRATION AND ARRIVAL REFRESHMENTS

8.50am – 9.00am WELCOME ADDRESS AND OPENING REMARKS

9.00am – 9.40am KEYNOTE 1

Defining the “I” for improvement
With local government reforms now behind us, councils are now focusing on delivering and improving community 
services to their constituents. This session will explore the journey of Blacktown City Council in relation to:
 › Overview of the Blacktown City Council journey
 › The new strategic agenda and organisational structures
 › Making the most of the Audit Risk and Improvement Committee
 › Defining the “I” for improvement in this structure
 › How internal audit and assurance can support improvement of Council operations and services

Kerry Robinson, Chief Executive Officer, Blacktown City Council

9.40am – 10.20am KEYNOTE 2

Financial sustainability drivers – What will shape future local government communities 
Financial sustainability remains near the top of the list for many councils, as competing dynamics place pressure 
on available resources and balance sheets. This session will provide insights on: 
 › Overview of local government funding and resourcing concerns
 › Defining the right community service offerings to ensure long term sustainability
 › Understanding the impact of infrastructure risk on the bottom line
 › Determining the essential ingredients of financial sustainability

Professor Percy Allan AM, Principal, Percy Allan and Associates

10.20am – 10.50am MORNING TEA AND NETWORKING BREAK

10.50am – 11.35am CONCURRENT SESSION 1

1A Audit Risk & Improvement Committees - Progress 
and challenges
 › Big shifts in focus
 › Key to the ARIC mindset
 › Governance challenge of neither steering nor rowing
 › A health check against each of the new 

requirements, including:
 › The hard bits of the “easy” ones
 › The core aspects of the “harder” ones

 › Being “agile” to new risks and new sources of 
improvement

 › Tips on making meetings work

Stephen Horne PFIIA CIA CGAP CRMA, Principal, 
Checks, Balances & Integrity

1B Building a system for enterprise risk management 
and beyond
 › Understanding the benefits of mapping the enterprise 

wide risk profile of the organisation 
 › Practicalities of building risk registers and risk rating 

systems 
 › Defining what risks get flagged in the ERM system
 › Understanding the importance of defining who is 

responsible for what to drive better accountability for 
risk management

 › Establishing effective reporting structures and 
systems

 › Case study on the ERM journey - Insights on the 
practicalities, challenges and outcomes

Grant Hillyard, Risk Management Coordinator, City of 
Newcastle

11.35am – 12.20pm KEYNOTE 3

The small audit shop challenge – Picking the right audits 

This session will provide practical insights on the challenges of delivering audits in local government when 
balancing limited resources with high community expectations.  Key points to be discussed include: 
 › Mapping your internal audit universe
 › Getting your audit priorities right in a limited resources environment
 › Being agile to address immediate organisation assurance needs
 › Addressing potential conflicts between maintaining independence and partnering with the business
 › Determining how your audit plan will deliver most value
 › Resourcing the audit

Panel Members include:
 › Andrew Cox PFIIA CIA CGAP, Chair, Audit Risk and Improvement Committee, Queanbeyan–Palerang 

Regional Council & Manager, Quality Services, IIA-Australia
 › Susan Leahy MIIA(Aust), Head of Internal Audit, Ku-ring-gai, North Sydney, Strathfield, Mosman, Lane 

Cove, Hunters Hill Councils
 › Rowena Smallcombe PMIIA GradCertIA, Internal Auditor, Gladstone Regional Council

Facilitator: Phil O’Toole PMIIA, Senior Partner, The Centium Group

12.20pm – 1.20pm LUNCH AND NETWORKING BREAK

  FORUM PROGRAM



  FORUM PROGRAM

1.20pm – 2.05pm CONCURRENT SESSION 2 

2A Office of Local Government (OLG) update 
This session will explore the progress of key reforms, 
legislation, frameworks and projects, with a focus on: 
 › Internal audit
 › The model code of conduct
 › The model code of meeting practice
 › The 2020 local government elections 
 › Councillor induction and professional development

John Davies, Manager Council Governance, Policy 
and Sector Development Group, Office of Local 
Government

2B Implementing fraud control processes – Looking 
back on the journey and the challenges
 › Building an ethical workplace to change culture and 

reduce fraud and corruption risk
 › Developing an action plan to address areas for 

improvement
 › Keeping the plan alive and driving change
 › Practical challenges and opportunities – Lessons 

learned from the field 

Duncan MacKellar, Coordinator Risk, Information and 
Integrity, Maroondah City Council

Zarina Tropiano, Risk and Integrity Officer, Maroondah 
City Council

2.05pm – 2.50pm CONCURRENT SESSION 3 

3A Building better governance through the internal 
ombudsman
 › Defining the role and responsibilities of the internal 

ombudsman and the value it can deliver for Councils 
 › Overview of the process of setting up the 

ombudsman service and how it works in practice
 › The benefits of handling complaints through the 

internal ombudsman 
 › Risk identification through the ombudsman
 › Working with other assurance providers within 

council in managing risk and controls 

Suellen Bullock, Internal Ombudsman, City of 
Parramatta, Cumberland and Inner West Councils

3B Auditing cyber security risks 
 › Overview of the latest trends in cyber-attack activity 

and organisational vulnerabilities
 › Defining a cyber-attack – Inside or outside jobs?
 › Cyber security and information security – Same or 

different? 
 › Understanding the importance of being cyber-attack 

prepared 
 › Practicalities of applying standards and guidelines 
 › What should be on your audit plan when preparing for 

a cyber security audit

Darren Booth, National Head of Security and Privacy 
Risk Services, RSM

2.50pm – 3.35pm CONCURRENT SESSION 4 

4A Communication skills for assurance professionals   
 › Communicating with the right mindset to deliver a 

persuasive argument 
 › How to stay focused on what you really want to say 

about a difficult situation
 › Practical approaches to stop defensiveness when 

speaking to superiors 
 › Assertive and influence skills for difficult 

conversations
 › Documenting your conversations to ensure your 

facts and message stick

Dominic Siow, Director, EQ Strategist 

4B Auditing Development Applications (DAs)
 › How to assess development risk
 › Understanding impacts of conflicts of interests 
 › Scoping and planning for a DA audit
 › Reporting results that have an impact

Mitchell Morley PMIIA, Director, InConsult

 

 

3.35pm – 4.00pm AFTERNOON TEA AND NETWORKING BREAK

4.00pm – 4.45pm KEYNOTE 4

Let’s talk – Building the modern internal audit plan (World café session) 
More than just shooting the breeze, this lively, more informal session is designed for peer to peer discussion to 
gather together ideas and encourage lateral thinking on some of the key challenges of providing valued internal 
audit activities in local government. Each topic discussion will be led by a subject matter expert on the topics 
below:
 › Profiling the internal audit function
 › Auditing commercial activities – The role of internal audit 
 › Effectively working / engaging with stakeholders 

4.45pm – 5.25pm KEYNOTE 5

Views from the Auditor-General – The key issues 
This session will provide insights from the NSW Auditor-General’s office on the key issues on local government 
performance and sustainability. Key points of discussion will include: 
 › Overview of the mandate of the NSW Auditor-General across the local government sector 
 › Trends and learnings from performance audits 
 › Key issues in local government financial reporting and performance 
 › Perspectives and expectations on the responsibilities of the internal audit and risk functions   
 › Addressing challenges and opportunities to improve local government performance in the future and how 

internal audit and other assurance functions can add value to the process
Margaret Crawford, Auditor-General of NSW, Audit Office of New South Wales

5.25pm – 5.30pm CLOSING REMARKS



  WORKSHOPS 

FRIDAY 15 NOVEMBER 2019

8.15am – 8.30am REGISTRATION AND ARRIVAL REFRESHMENTS

8.30am – 12.30pm WORKSHOP 1 – ASSURANCE MAPPING

Assurance mapping can be a powerful tool to enable 
visualisation over all assurance activities within an 
organisation, both internal and external, as they apply 
to the organisation’s risks. Once complete, risks with 
inadequate assurance coverage and/or areas with 
duplicated coverage can be identified.
This workshop will take you through the assurance 
mapping process which can be practically applied in all 
organisations no matter how big or small.
Key areas to be covered
 › Identifying the essential enterprise risk management 

elements needed for assurance mapping
 › Identifying which assurance providers can be 

included, and knowing why
 › Using the assurance map as an internal audit 

planning tool
 › Knowing how to assess the extent of the assurance 

coverage for each process and sub-process
 › Identifying various alternatives to consider when 

assessing potential gaps and / or duplicate coverage 
areas

 › Strategies for building a practical assurance mapping 
action plan for CAEs

Key learning outcomes
 › How to link enterprise risk management with the 

assurance map
 › How to build a framework to manage and assess the 

quality of assurance coming from assurance providers 
within your organisation

 › Understanding the boundaries and responsibilities of 
the various assurance functions

 › Discover the building blocks of constructing an 
effective assurance map

Cathy Blunt PFIIA CIA,  
Principal,  
OCM 

Cathy Blunt is a Principal of OCM  
with over 20 years of internal audit  
experience. She is responsible for  
the management and delivery of  
OCM’s internal audit services to  
clients within the public and private  
sector within Queensland. 

Prior to joining OCM, Cathy was the internal audit 
manager at Griffith University for over seven years 
and also previously worked in Federal and State 
Government, at Deloitte and the Bank of Queensland.

Cathy holds a Bachelor of Commerce and a Masters of 
Business Administration in addition to her qualifications 
of Certified Practising Accountant, Certified Internal 
Auditor® and Certified Information Systems Auditor. 
Cathy is a Fellow of the IIA-Australia and Fellow of CPA 
Australia and member of ISACA and AICD.  

Cathy was a Director of IIA-Australia from 2008 – 2015, 
holding the office of President from 2011 to 2013. Cathy 
was on the IIA Global Board and Member and then 
Chair of the IIA Global Audit Committee from 2011 to 
2017. She was also a member of the IIA Professional 
Certifications Board from 2011 to 2016.  

12.30pm – 1.00pm REGISTRATION FOR WORKSHOP 2 (Lunch for those attending both workshops)

1.00pm – 5.00pm WORKSHOP 2 – PROJECT GOVERNANCE AND ASSURANCE

Risk attached to projects is often high, with projects 
frequently having potential to significantly affect an 
organisation’s activities and outcomes. Internal auditors 
need to make a contribution by providing assurance 
to help improve management of projects and the way 
project risk is handled. This can raise internal audit 
profile and status, and be seen as core to ensuring 
organisation success and reputation.
This half-day workshop covers the essence of project 
governance and assurance. It also covers procurement 
probity where a project may be subject to tender. The 
workshop is relevant to any project methodology and 
can be applied to ICT projects and other project types 
such as construction projects.
Key areas to be covered
 › Project methodology
 › Procurement probity
 › Project governance
 › Project assurance
 › Project assurance reporting

Key Learning outcomes
 › Understand approaches to assurance over projects 

and programs
 › Identify how risk materialises within live projects, 

causing them to fail
 › Understand project governance
 › Learn approaches to project assurance
 › Learn approaches to project and program assurance 

reporting

Andrew Cox PFIIA CIA CGAP,  
Manager Quality Services,  
IIA-Australia 
Andrew is a corporate governance  
professional with extensive  
experience in governance, audit  
and risk management. He has  
managed Internal Audit functions  
over his career including Senior  
Executive roles as National Manager of Internal Audit at 
Centrelink and Director of Risk Management Services 
for the Northern Territory Government, a whole-of-
government bureau service.
He previously worked with the federal government of 
the United Arab Emirates on a major capacity building 
project to implement performance audit and put in place 
fraud control programs.
He is considered a subject matter expert on Internal 
Audit Quality and has performed more than 200 Quality 
Assessments of Internal Audit functions in corporate and 
public sector organisations in Australia, Bahrain, Kuwait, 
Qatar, Saudi Arabia and the United Arab Emirates.
He has worked on audit and risk management 
strengthening projects in Ghana, Iraq, Papua New 
Guinea, Saudi Arabia, United Arab Emirates and 
Uganda.
He is an independent member of a number of Audit 
Committees.



Online Registration

Register online at www.iia.org.au and 
follow the prompts. Each delegate must 
complete a separate online registration 
form. Please note this is a secure website.

Registration forms

Alternatively registration forms can be 
returned by fax +61 2 9264 9240,  
email: conferences@iia.org.au 
or mailed to: 
PO Box A2311, 
Sydney South NSW 1235, Australia.

IIA-Australia members must be financial 
at the time of registration to be eligible 
for the member rate.

Please complete and return the 
registration form along with full payment. 
Each delegate must complete a separate 
registration form.

Conference fees

All fees are quoted in Australian Dollars 
and are inclusive of the 10% compulsory 
goods and services tax (GST).

CPE

Attendance at the forum will provide  
7.5 CPE hours.

Attendance at the workshop will provide 
4 CPE hours.

Local Government Assurance Forum 2019 – Registration Fees

Early Bird Register before 25 October 2019

Early Bird Member $790

Early Bird Non-Member $860

Standard Register after 25 October 2019

Standard Member  $920

Standard Non-Member $995

Post Conference Workshop Register anytime

Attend one Workshop Member  $390

Attend one Workshop Non-Member  $490

Attend both Workshops Member  $680

Attend both Workshops Non-Member  $880

Groups - 3 or more people from the same organisation booking at the same time receive a 10% discount. 

The group rate applies to LGIAN members and LGIAN members may register individually. 

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates. 

Governance Risk and Compliance Institute (GRCI) members can attend at IIA-Australia member rates. 

How to 
register

Internal Audit is uniquely 
positioned to shape a risk-aware 
culture and influence the 
behaviours of those around it.



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member  

 RMIA Member  

 GRCI Member  

 LGIAN Member

2. CONFIRM REGISTRATION TYPE AND FEES

Early Bird register before 25 October 2019

Early Bird Member $790 

Early Bird Non-Member $860 

Standard register after 25 October 2019

Standard Member $920 

Standard Non-Member $995 

Post Conference Workshops register anytime

Attend one Workshop – Member $390 

Attend one Workshop – Non-Member $490 

Attend both Workshops – Member $680 

Attend both Workshops – Non-Member $880 

TOTAL REGISTRATION FEES $

Groups - 3 or more people from the same organisation booking at the same receive a 10% discount. 

The group rate applies to LGIAN members and LGIAN members may register individually.  

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates. 

Governance Risk and Compliance Institute (GRCI) members can attend at IIA-Australia member rates 

Promotional Code #

Promotional code / voucher number

Discount applied $

# Only one promotional code / voucher number can be used at any one time.

3. INDICATE CONCURRENT SESSION PREFERENCES

Concurrent conference sessions – Thursday 14 November 

10.50am – 11.35am Concurrent Session 1 

 1A Audit Risk & Improvement Committees - Progress and challenges 

 1B Building a system for enterprise risk management and beyond

1.20pm – 2.05pm Concurrent Session 2 

 2A Office of Local Government (OLG) Update 

 2B Implementing fraud control processes – Looking back on the 

journey and the challenges

2.05pm – 2.50pm Concurrent Session 3 

 3A Building better governance through the internal ombudsman 

 3B Auditing cyber security risks

2.50pm – 3.35pm Concurrent Session 4 

 4A Communication skills for internal auditors   

 4B Auditing Development Applications (DAs)

4 – REGISTER FOR WORKSHOPS

Workshops – Friday 15 November

8.30am – 12.30pm    WS1 – Assurance mapping

1.00pm – 5.00pm    WS2 – Project governance and assurance

4. SPECIAL REQUIREMENTS

Dietary requirements 

Please specify if you have any meal requirements. Please note that 

some special meals will incur an additional change. You will be notified 

if this is the case for the food type you have indicated.

 

Special assistance 

Please indicate if you have a disability or require assistance to 

participate fully. Please list the type of assistance you require.

 

 
NOTE: All fees are quoted in Australian dollars (AUD) inclusive of GST. This document will be a tax

invoice/receipt for GST when you make payment. ABN 80 001 797 557

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Local Government Assurance Forum 2019



5. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$20.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Local Government Assurance 

Forum 2019 appear on the transfer.

Please email a record to accounts@iia.org.au.

3.   I have enclosed an Australian cheque (cheques should be made 

payable to The Institute of Internal Auditors Australia

6. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

PO Box A2311 

Sydney South NSW 1235 Australia 

Fax +61 2 9264 9240 

conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

  Level 7, 133 Castlereagh Street  

Sydney NSW 2000 Australia

DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and 
other networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed 
until full payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply for all 
events except SOPAC®: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as 
advertised. Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be 
notified at least one week in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any 
other costs incurred by the delegate, such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for 
reasons beyond our reasonable control. 

TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. 
Please notify us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for 
example if an IIA-Australia member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is 
held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to 
another event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take 
specific advice when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-
Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s).


