
THURSDAY 12 NOVEMBER 2020

9.00am – 9.10am WELCOME ADDRESS AND OPENING REMARKS

9.10am – 9.50am KEYNOTE 1

Reinventing risk management – What has COVID-19 done to your risk profile?
2020 has proven to be the year of disruption forcing all organisations to revisit the way they continue to do 
business and manage their risks. This session will reflect on the challenges of managing risk in 2020 and the 
lessons learned to date:
 › How the impact of COVID-19 overlayed the existing risk profile of organisations 
 › Impact of loosening the control environment to get things done (e.g. working from home)
 › Determining risk appetite – What is now considered acceptable risk in the COVID-19 affected environment 
 › Addressing new and emerging risks from COVID-19 such as social distancing requirements 
 › Capturing the gains from risk management during COVID-19 to enable more robust risk frameworks in the 

future 
 › Expectations of the internal audit and assurance functions 

Gavin Dyche, Manager Risk and Safety, People and Culture, Yarra City Council

9.55am – 10.00am SESSION TRANSITION BREAK

10.00am – 10.45am KEYNOTE 2

Making the most of performance audits 
This session will provide insights from the NSW Auditor-General’s office on the key issues of local government 
performance expectations and insights into key risk areas arising from recent performance audits: 
 › Trends and learnings from performance audits 
 › Identification of risk gaps using performance audits benchmarks 
 › Addressing challenges and opportunities to improve local government risk management and business 

performance in the future 
 › Perspectives and expectations of the responsibilities of the internal audit and risk functions to lead Councils in 

meeting performance expectations

Margaret Crawford, Auditor-General of NSW, Audit Office of New South Wales

10.45am – 11.15am MORNING STRETCH AND SCREEN BREAK

11.15am – 12.00pm CONCURRENT SESSION 1

1A Fraud perfect storm – Lessons learned from 
Ipswich City Council case study 
 › Why organisational processes can create the perfect 

fraud environment
 › Understanding a fraudster – Typical traits and what 

they try and get away with
 › Uncovering red flags – What do they look like?
 › Managing a fraud investigation – The fine line 

between gathering evidence and keeping business 
as usual

 › Understanding the role of internal audit in the 
process

 › Lessons learned and what has changed at Ipswich 
City Council

Freddy Beck PFIIA CIA CCSA, Chief Audit Executive, 
Ipswich City Council

1B Putting Data Analytics to work at your Council
 › Addressing the challenge and opportunity of 

embedding data analytics into your audit program 
 › Making the most of organisational data available 

- Reporting on the right data sets that will achieve 
granularity in analysis, greater levels of assurance 
and assist in strategic decision making  

 › Engaging the business in using data analytics 
beyond the internal audit function to drive a culture of 
providing real-time information across the business 

 › Delivering audit findings with substance – Using 
numbers to tell the story

Topic and Speaker to be confirmed

12.00pm – 12.05pm SESSION TRANSITION BREAK

12.05pm – 12.50pm CONCURRENT SESSION 2

2A Measuring risk maturity – Are you covered?
 › Strategies in identifying and articulating the key 

insurable risks in your council 
 › Methodology in self-assessing risk management 

maturity over the key risks
 › Tracking and reporting risk management actions 

and opportunities for improvement  to Senior 
Management and the ARIC

 › Understanding the importance of assessing Council’s 
risk maturity in relation to insurable risk and 
insurance premiums

 › The practicalities of assessing risk maturity 

Robert Humphries, Regional Risk Manager, Statewide 
Mutual

2B Employee well-being – Are you managing the 
risks? 
 › The importance of building a wellness culture across 

the organisation – Ensuring your colleagues are OK
 › Understanding the legal obligations and exposures of 

HR risk
 › Meeting the challenge of ensuring the psychological 

security of your employees 
 › Exploring the practical impacts of COVID-19 

requirements to ensure the safety of employees
 › How internal audit can assist in ensuring employee 

well-being programs keep employees safe and 
comply with regulations 

Fiona Leatham, Director People and Culture, City of 
Newcastle 

12.50pm – 1.20pm LUNCH STRETCH AND SCREEN BREAK
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1.20pm – 2.05pm CONCURRENT SESSION 3

3A Role of the Audit Committee in assuring 
organisational integrity 
 › Defining the integrity universe – Ethics; conduct; 

culture; fraud; probity; corruption
 › Understanding the remit of the Audit Committee in 

relation to integrity
 › Why the Audit Committee needs assurance over 

organisational integrity
 › Insight from ICAC on integrity breakdowns
 › Strategies and principles to build a framework to 

provide assurance over integrity 

Lewis Rangott, Executive Director, Corruption 
Prevention Division, NSW Independent Commission 
Against Corruption

Stephen Horne PFIIA CIA CGAP CRMA, Principal, 
Checks, Balances & Integrity

3B Keeping legislative compliance registers in order
 › Ensuring your organisation understands and manages 

its legal obligations and license to operate
 › Understanding the importance of defining who is 

responsible for what, to drive better accountability 
across the organisation

 › Ensuring appropriateness of processes, 
documentation and reporting of legislative 
compliance management

 › Taking a risk-based approach in managing and 
mapping legislative compliance risk

 › Essentials in preparing an effective regulatory 
compliance audit plan

Todd Hopwood, Senior Manager Governance and 
Customer Service, Wollongong City Council

2.05pm – 2.10pm SESSION TRANSITION BREAK

2.10pm – 2.55pm CONCURRENT SESSION 4

4A Inside out - Keeping cyber safe
 › Understanding the anatomy of cyber attack – 

Overview of current threats and trends 
 › Hardware, software, and people aware – Identifying 

cyber vulnerabilities both inside and outside the 
organisation

 › Addressing internal challenges - Effectively 
managing risk at the human capital and user levels

 › Addressing external risks – Testing the robustness of 
your cyber security systems 

 › What to do when you have been hacked and the role 
of internal audit

Topic and Speaker to be confirmed

4B Project governance 
 › Defining assurance responsibilities for the wider 

assurance function in large projects
 › Practical application of project governance 

frameworks and models 
 › Establishing a reporting process to ensure your bases 

are covered and to effectively communicate control 
gaps

 › Understanding the importance and impacts of change 
management risks being driven from projects

 › Ensuring return on investment

Bill Tsakalos, City Architect & Director 
Transformational Design, Blacktown City Council

2.55pm – 3.25pm AFTERNOON STRETCH AND SCREEN BREAK

3.25pm – 4.10pm KEYNOTE 3

Internal audit making a difference 
Internal audit has moved beyond historical and traditional audits transitioning to a more advisory role to deliver 
value-driven information. This session will explore the challenges and solutions in positioning a more value-add 
internal audit function in the local government context. We will discuss: 
 › Repositioning the internal service model - Value, not just process – what do we want to achieve in internal 

audit? 
 › Refocusing internal audit charters, structures and reporting lines
 › Building the right working relationships with the Audit Committee and Management
 › Finding innovation in audit - Demonstrating service lines and offering shorter, sharper and more nuanced 

audits
 › Getting a seat at the table - From auditor to trusted adviser how far have we come and where do we need to 

go?

Kerrie Wilson PMIIA, Chief Audit Executive, The Hills Shire Council

Stephen Coates PFIIA CIA CGAP CRMA, Audit Committee Member, City of Burnside (SA), Newcastle City 
Council (NSW), Moreton Bay Regional Council (QLD), Kempsey Shire Council (NSW), Ku-ring-gai Council 
(NSW) and President, IIA-Australia

Matthew Bullivant, Legal Manager, Penrith City Council

4.10pm – 4.15pm SESSION TRANSITION BREAK

4.15pm – 5.00pm KEYNOTE 4

Better culture – Better Governance – Better Communities
Building a strong and positive culture within the local government organisation is critical to success in effectively 
delivering the community’s expectations. In this session we will explore:
 › Creating the right organisational culture to foster better performance
 › Integrating the right cultural mindset across all business functions to drive positive outcomes
 › The importance of effective governance and what needs to change for councils to be more effective
 › Strategies to overcome the challenges to change 
 › Measuring success – How do you know that your culture is on the right track

Ray Brownlee, Chief Executive Officer, Northern Beaches Council

5.00pm – 5.05pm CLOSING REMARKS
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9.00am – 12.30pm POST FORUM WORKSHOP (ZOOM ONLINE CLASSROOM) - AUDITING ETHICS AND CULTURE

Creating a strong ethical climate is essential for organisations today.  Participants in this course will learn best 
practices and current trends related to supporting an ethical culture and achieving compliance.  Participants will 
learn how to assess and evaluate ethics programs and determine the key players and elements necessary to 
work toward supporting a positive culture across the organisation. 
Key topics to be covered:
 › The difficulties in determining what culture is, and how it is measured
 › Examine the different perspectives to assessing a performance-based culture
 › Investigate the complexity of ethics and what it may mean to different people 
 › Explore different methods of auditing culture and areas of assessment focus 
 › Determine the skills needed by internal auditors to assess and review culture   
 › Measuring and reporting on culture – How to really understand where your organisation is at currently  
 › Explore different ways of providing an opinion on culture and how this can be used to drive appropriate 

behaviours throughout the organisation
Learning outcomes:
 › Understand how the ethics relate to and is significant to shaping the organistaional culture
 › Determine elements that affect the tone at the top in your organisation and the role senior management plays
 › Determine red flags that indicate poor behaviour
 › Evaluate a range of models for auditing culture
 › Review sample audit program steps and other audit procedures, practice advisories, and tools 

Presenter: Stephen Horne PFIIA CIA CGAP CRMA, Principal, Checks, Balances & Integrity 
Stephen had a 38-year career in the NSW public sector. His executive roles included Assistant Auditor-General for 
NSW, looking after Performance Audits, and Chief Executive of IAB, a Government Trading Enterprise undertaking 
internal audits and misconduct investigations for NSW State Government and Local Government bodies.

In 2015 Stephen established his company, Checks Balances & Integrity, offering services as a professional Non-
Executive Director and a specialist adviser, consultant and trainer in the fields of integrity and culture, fraud control, 
risk, governance and performance audit.

Stephen currently serves as an independent member on sixteen Audit & Risk Committees across Commonwealth, 
State and Local Government bodies in NSW, ACT and Victoria, and chairs five of these.

Stephen was Australian President of the Institute of Internal Auditors 2013-2015; Australia’s delegate on the IIA 
Global Board 2015-2019, and Global Chair of the IIA’s Public Sector Guidance Committee 2016-2019. With Bruce 
Turner AM, Stephen recently co-authored the IIA-Australia publication “Effective Internal Auditing in the Public 
Sector”.


