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IIA-Australia is delighted to invite you and your team to attend our annual Local Government 
Assurance Forum, which will be delivered in an interactive online format. This event provides a 
unique sector-based forum to exchange knowledge on the critical issues impacting internal audit, 
risk, compliance and governance professionals as well as, audit committee members, councillors 
and council management teams.

Focusing on the theme of “Pivoting with assurance in the new normal”, this year’s program will 
focus on the importance of managing risk, governance and controls in the disrupted environment  
in which we now operate and the role of the internal audit function in providing assurance during 
these challenging times.

The program features a range of leading risk and audit managers with substantial local council 
experience, along with stakeholders and expert consultants who have worked closely with 
councils on risk management issues.  

Although we will not be together face-to-face this year, we are pleased to continue to deliver 
this forum in the new normal. The online event will still provide access to the usual high-quality 
speakers and content and provide plenty of live virtual interaction opportunities on the day.

We encourage you and your team to attend the Local Government Assurance Forum to gain 
knowledge and ideas on how the internal audit, risk and compliance functions can continue to 
provide effective assurance for Councils during these challenging times.    

We look forward to connecting with you at the forum.

Thank you to our sponsors

Stephen Horne PFIIA CIA CGAP CRMA 

Chair, Local Government Assurance Forum 
IIA-Australia

Stephen Coates PFIIA CIA CGAP CRMA 

President 
IIA-Australia

Principal Sponsor

Sponsors

Major Sponsors



THURSDAY 12 NOVEMBER 2020

9.00am – 9.10am WELCOME ADDRESS AND OPENING REMARKS

9.10am – 9.50am KEYNOTE 1

Reinventing risk management – What has COVID-19 done to your risk profile?
2020 has proven to be the year of disruption forcing all organisations to revisit the way they continue to do 
business and manage their risks. This session will reflect on the challenges of managing risk in 2020 and the 
lessons learned to date:
 › How the impact of COVID-19 overlayed the existing risk profile of organisations 
 › Impact of loosening the control environment to get things done (e.g. working from home)
 › Determining risk appetite – What is now considered acceptable risk in the COVID-19 affected environment 
 › Addressing new and emerging risks from COVID-19 such as social distancing requirements 
 › Capturing the gains from risk management during COVID-19 to enable more robust risk frameworks in the 

future 
 › Expectations of the internal audit and assurance functions 

Gavin Dyche, Manager Risk and Safety, People and Culture, Yarra City Council

9.55am – 10.00am SESSION TRANSITION BREAK

10.00am – 10.45am KEYNOTE 2

Making the most of performance audits 
This session will provide insights from the NSW Auditor-General’s office on the key issues of local government 
performance expectations and insights into key risk areas arising from recent performance audits: 
 › Trends and learnings from performance audits 
 › Identification of risk gaps using performance audits benchmarks 
 › Addressing challenges and opportunities to improve local government risk management and business 

performance in the future 
 › Perspectives and expectations of the responsibilities of the internal audit and risk functions to lead Councils in 

meeting performance expectations

Margaret Crawford, Auditor-General of NSW, Audit Office of New South Wales

10.45am – 11.15am MORNING BREAK - VIRTUAL EXHIBITION OPEN FOR LIVE CHAT AND LIVE DELEGATE NETWORKING 
SESSION

11.15am – 12.00pm CONCURRENT SESSION 1

1A Fraud perfect storm – Lessons learned from 
Ipswich City Council case study 
 › Why organisational processes can create the perfect 

fraud environment
 › Understanding a fraudster – Typical traits and what 

they try and get away with
 › Uncovering red flags – What do they look like?
 › Managing a fraud investigation – The fine line 

between gathering evidence and keeping business 
as usual

 › Understanding the role of internal audit in the 
process

 › Lessons learned and what has changed at Ipswich 
City Council

Freddy Beck PFIIA CIA CCSA, Chief Audit Executive, 
Ipswich City Council

1B Putting Data Analytics to work at your Council
 › Addressing the challenge and opportunity of 

embedding data analytics into your audit program 
 › Making the most of organisational data available 

- Reporting on the right data sets that will achieve 
granularity in analysis, greater levels of assurance 
and assist in strategic decision making  

 › Engaging the business in using data analytics 
beyond the internal audit function to drive a culture of 
providing real-time information across the business 

 › Delivering audit findings with substance – Using 
numbers to tell the story

 › Case study examples

Alex Hardy PMIIA GradCertIA CIA, Associate Director, 
Audit & Advisory, Prosperity Advisers Group

Mark Monfort, Client Partner, Decision Inc.

12.00pm – 12.05pm SESSION TRANSITION BREAK

12.05pm – 12.50pm CONCURRENT SESSION 2

2A Measuring risk maturity – Are you covered?
 › Strategies in identifying and articulating the key 

insurable risks in your council 
 › Methodology in self-assessing risk management 

maturity over the key risks
 › Tracking and reporting risk management actions 

and opportunities for improvement to Senior 
Management and the ARIC

 › Understanding the importance of assessing Council’s 
risk maturity in relation to insurable risk and 
insurance premiums

 › The practicalities of assessing risk maturity 

Robert Humphries, Regional Risk Manager, Statewide 
Mutual

2B Employee well-being – Are you managing the 
risks? 
 › The importance of building a wellness culture across 

the organisation – Ensuring your colleagues are OK
 › Understanding the legal obligations and exposures of 

HR risk
 › Meeting the challenge of ensuring the psychological 

security of your employees 
 › Exploring the practical impacts of COVID-19 

requirements to ensure the safety of employees
 › How internal audit can assist in ensuring employee 

well-being programs keep employees safe and 
comply with regulations 

Fiona Leatham, Director People and Culture, City of 
Newcastle 

12.50pm – 1.20pm
LUNCH BREAK - VIRTUAL EXHIBITION OPEN FOR LIVE CHAT AND LIVE DELEGATE NETWORKING 
SESSION
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1.20pm – 2.05pm CONCURRENT SESSION 3

3A Role of the Audit Committee in assuring 
organisational integrity 
 › Defining the integrity universe – Ethics; conduct; 

culture; fraud; probity; corruption
 › Understanding the remit of the Audit Committee in 

relation to integrity
 › Why the Audit Committee needs assurance over 

organisational integrity
 › Insight from ICAC on integrity breakdowns
 › Strategies and principles to build a framework to 

provide assurance over integrity 

Lewis Rangott, Executive Director, Corruption 
Prevention Division, NSW Independent Commission 
Against Corruption

Stephen Horne PFIIA CIA CGAP CRMA, Principal, 
Checks, Balances & Integrity

3B Keeping legislative compliance registers in order
 › Ensuring your organisation understands and manages 

its legal obligations and license to operate
 › Understanding the importance of defining who is 

responsible for what, to drive better accountability 
across the organisation

 › Ensuring appropriateness of processes, 
documentation and reporting of legislative 
compliance management

 › Taking a risk-based approach in managing and 
mapping legislative compliance risk

 › Essentials in preparing an effective regulatory 
compliance audit plan

Todd Hopwood, Senior Manager Governance and 
Customer Service, Wollongong City Council

2.05pm – 2.10pm SESSION TRANSITION BREAK

2.10pm – 2.55pm CONCURRENT SESSION 4

4A Local government cybersecurity - A proven 
approach
 › Understanding cybersecurity impact for ICT 

operations, internal and external audit
 › Case study - Local Government Cybersecurity 

Improvement Program
 › An assessment framework for Australian Councils - a 

practical approach you can implement tomorrow
 › Continuous improvement and real-time reporting 

Joe Dalessandro AMIIA, CTO, Head of Security & 
Technology Audit, SAM for Compliance

4B Project governance 
 › Defining assurance responsibilities for the wider 

assurance function in large projects
 › Practical application of project governance 

frameworks and models 
 › Establishing a reporting process to ensure your bases 

are covered and to effectively communicate control 
gaps

 › Understanding the importance and impacts of change 
management risks being driven from projects

 › Ensuring return on investment

Bill Tsakalos, City Architect & Director 
Transformational Design, Blacktown City Council

2.55pm – 3.25pm AFTERNOON BREAK - VIRTUAL EXHIBITION OPEN FOR LIVE CHAT AND LIVE DELEGATE 
NETWORKING SESSION

3.25pm – 4.10pm KEYNOTE 3

Internal audit making a difference 
Internal audit has moved beyond historical and traditional audits transitioning to a more advisory role to deliver 
value-driven information. This session will explore the challenges and solutions in positioning a more value-add 
internal audit function in the local government context. We will discuss: 
 › Repositioning the internal service model - Value, not just process – what do we want to achieve in internal 

audit? 
 › Refocusing internal audit charters, structures and reporting lines
 › Building the right working relationships with the Audit Committee and Management
 › Finding innovation in audit - Demonstrating service lines and offering shorter, sharper and more nuanced 

audits
 › Getting a seat at the table - From auditor to trusted adviser how far have we come and where do we need to 

go?

Kerrie Wilson PMIIA, Chief Audit Executive, The Hills Shire Council

Stephen Coates PFIIA CIA CGAP CRMA, Audit Committee Member, City of Burnside (SA), Newcastle City 
Council (NSW), Moreton Bay Regional Council (QLD), Kempsey Shire Council (NSW), Ku-ring-gai Council 
(NSW) and President, IIA-Australia

Matthew Bullivant, Legal Manager, Penrith City Council

4.10pm – 4.15pm SESSION TRANSITION BREAK

4.15pm – 5.00pm KEYNOTE 4

Better culture – Better Governance – Better Communities
Building a strong and positive culture within the local government organisation is critical to success in effectively 
delivering the community’s expectations. In this session we will explore:
 › Creating the right organisational culture to foster better performance
 › Integrating the right cultural mindset across all business functions to drive positive outcomes
 › The importance of effective governance and what needs to change for councils to be more effective
 › Strategies to overcome the challenges to change 
 › Measuring success – How do you know that your culture is on the right track

Ray Brownlee, Chief Executive Officer, Northern Beaches Council

5.00pm – 5.05pm CLOSING REMARKS
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10.00am – 1.30pm AUDITING ETHICS AND CULTURE

Creating a strong ethical climate is essential for organisations today.  Participants in this course will learn best 
practices and current trends related to supporting an ethical culture and achieving compliance.  Participants will 
learn how to assess and evaluate ethics programs and determine the key players and elements necessary to 
work toward supporting a positive culture across the organisation. 
Key topics to be covered:
 › The difficulties in determining what culture is, and how it is measured
 › Examine the different perspectives to assessing a performance-based culture
 › Investigate the complexity of ethics and what it may mean to different people 
 › Explore different methods of auditing culture and areas of assessment focus 
 › Determine the skills needed by internal auditors to assess and review culture   
 › Measuring and reporting on culture – How to really understand where your organisation is at currently  
 › Explore different ways of providing an opinion on culture and how this can be used to drive appropriate 

behaviours throughout the organisation
Learning outcomes:
 › Understand how the ethics relate to and is significant to shaping the organistaional culture
 › Determine elements that affect the tone at the top in your organisation and the role senior management plays
 › Determine red flags that indicate poor behaviour
 › Evaluate a range of models for auditing culture
 › Review sample audit program steps and other audit procedures, practice advisories, and tools 

Presenter: Stephen Horne PFIIA CIA CGAP CRMA, Principal, Checks, Balances & Integrity 
Stephen had a 38-year career in the NSW public sector. His executive roles included Assistant Auditor-General for 
NSW, looking after Performance Audits, and Chief Executive of IAB, a Government Trading Enterprise undertaking 
internal audits and misconduct investigations for NSW State Government and Local Government bodies.

In 2015 Stephen established his company, Checks Balances & Integrity, offering services as a professional Non-
Executive Director and a specialist adviser, consultant and trainer in the fields of integrity and culture, fraud control, 
risk, governance and performance audit.

Stephen currently serves as an independent member on sixteen Audit & Risk Committees across Commonwealth, 
State and Local Government bodies in NSW, ACT and Victoria, and chairs five of these.

Stephen was Australian President of the Institute of Internal Auditors 2013-2015; Australia’s delegate on the IIA 
Global Board 2015-2019, and Global Chair of the IIA’s Public Sector Guidance Committee 2016-2019. With Bruce 
Turner AM, Stephen recently co-authored the IIA-Australia publication “Effective Internal Auditing in the Public 
Sector”.



Online Registration

Register online at www.iia.org.au and follow the prompts. Each delegate must complete a separate online registration form. Please 
note this is a secure website.

Registration forms

Alternatively registration forms can be scanned and returned by email: conferences@iia.org.au

Please complete and return the registration form along with full payment. Each delegate must complete a separate registration 
form.

Registration closing date and log-in details 

IMPORTANT: Registrations will close at COB Monday, 9 November 2020. 

For this event, IIA-Australia will be utilising a third-party virtual conference platform. Upon registering you will receive a 
confirmation email from IIA-Australia. On Tuesday, 10 November 2020 you will receive an email with your log-in details to the 
event. All attendees registered will also have access to review sessions after the event. 

Conference fees

All fees are quoted in Australian Dollars and are inclusive of the 10% compulsory goods and services tax (GST).

CPE

Attendance will provide 6 CPE hours. 

Local Government Assurance Forum 2020 – Registration Fees

Early Bird                                                                                                                                    Register before or on 2 November 2020

Early Bird Member $490.50

Early Bird Non-Member $652.50

Standard                                                                                                                                     Register after 2 November 2020

Standard Member $545

Standard Non-Member $725

Post Forum Workshop                                                                                                                Register anytime

Member $265

Non-Member $320

Please note that group discounts are not available for online events.  

LGIAN members can register at the IIA-Australia member rate. 

RMIA members can register at the IIA-Australia member rate.

How to register

Internal Audit is uniquely 
positioned to shape a risk-aware 
culture and influence the 
behaviours of those around it.



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member  

 RMIA Member  

 LGIAN Member 

2. CONFIRM REGISTRATION TYPE AND FEES

Early Bird - register before or on 2 November 2020

Member $490.50 

Non-Member $652.50  

Standard - register after 2 November 2020

Member $545 

Non-Member $725  

Post Forum Workshop - register anytime

Member $265 

Non-Member $320 

TOTAL REGISTRATION FEES $

Please note, group discounts are not applicable for this online conference. 

LGIAN members can register at the IIA-Australia member rate.

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates

 

3. INDICATE CONCURRENT SESSION PREFERENCES

11.15am – 12.00pm Concurrent Session 1  

 1A Fraud perfect storm – Lessons learned from Ipswich City Council 

case study 

 1B Putting Data Analytics to work at your Council

12.05pm – 12.50pm Concurrent Session 2  

 2A Measuring risk maturity – Are you covered? 

 2B Employee well-being – Are you managing the risks?

1.20pm – 2.05pm Concurrent Session 3  

 3A Role of the Audit Committee in assuring organisational integrity 

 3B Keeping legislative compliance registers in order

2.10pm – 2.55pm Concurrent Session 4  

 4A Inside out - Keeping cyber safe 

 4B Project governance

4. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$20.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Local Government Assurance 

Forum 2020 appear on the transfer.

Please email a record to accounts@iia.org.au.

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Local Government Assurance Forum 2020



DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and 
other networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed 
until full payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as 
advertised. Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be 
notified at least one week in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any 
other costs incurred by the delegate, such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for 
reasons beyond our reasonable control. 

TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. 
Please notify us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for 
example if an IIA-Australia member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is 
held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to 
another event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take 
specific advice when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-
Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s).

5. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

email: conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

Sponsorship enquiries

 anna.soo@iia.org.au 

 Tel +61 2 9267 9155 

 Tel Toll free (within Australia) 1800 236 366  


