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We are pleased to invite you and your team to the 15th annual Public Sector Assurance Forum. This  
is the premier event for internal audit, risk, governance and compliance professionals working across the 
sector. Taking the theme of “Assurance engagement for service delivery success”, the 2019 program will 
explore key risks on the horizon and the important role of the assurance function in delivering effective public 
services.  

The program features a variety of strategic and technical sessions, along with interactive discussion forums, 
plus optional workshops to discuss technical elements in greater depth. There will be first-hand insights on 
stakeholder expectations and management vision, coupled with expert opinions on audit and risk issues, as 
well as insights on internal audit approaches in addressing contemporary organisational needs. 

Benefit from gaining insights from speakers with sector knowledge, technical experts and internal audit 
stakeholders. Importantly, take advantage of the networking and knowledge sharing opportunities available 
at the forum. 

We encourage you and your team to attend the Public Sector Assurance Forum to gain and share knowledge 
on driving effective assurance across organisations and look forward to the opportunity of seeing you in 
Canberra.  

Wifi Sponsor

Thank you to our sponsors

Principal Sponsor



THURSDAY 25 JULY 2019

7.30am – 8.45am CHIEF AUDIT EXECUTIVES BREAKFAST FORUM

This is an invitation-only Chief Audit Executive event focusing on the emerging issues within the internal audit 
profession and the critical role of the CAE. This interactive forum will allow you to engage with and discuss 
various issues at a strategic level with your peers, as well as provide insight into senior executives’ and 
stakeholders’ expectations of internal audit.

8.30am – 9.00am REGISTRATION AND ARRIVAL REFRESHMENTS

9.00am – 9.05am WELCOME ADDRESS AND OPENING REMARKS

9.05am – 9.45am KEYNOTE 1

Ensuring good governance in public sector programs 
 › Defining public sector programs and the assurance frameworks required
 › Identifying how risk materialises within live programs
 › Exploring the application of assurance frameworks and models 
 › The role of the internal audit and audit committees in managing risk within programs
 › Case study of the Child Care Reform Program

Matt Yannopoulos PSM, Chief Operating Officer, Department of Health

9.45am – 10.30am CONCURRENT SESSIONS 1

1A Auditing third-party outsourcing arrangements 
 › Identifying third-party touch points in organisational 

processes and flagging potential risks
 › Addressing the practicalities of reviewing governance 

and control arrangements of third-party service 
providers

 › Reviewing contractual arrangements – Right to audit 
clauses, relationship management and Service Level 
Agreements

 › Developing metrics to measure performance and 
quality of deliverables

 › Communicating observations to third-party service 
providers to drive improvements in control and 
operating environments 

Greg Rimmer-Hollyman PFIIA CIA QIAL CCSA 
CFSA CGAP CRMA, Chief Internal Auditor, National 
Disability Insurance Agency

1B Information security – Keeping cyber risk at 
bay
 › Determining your organisational information 

footprint – What, where and how is information 
stored

 › Understanding mandatory breach reporting 
requirements and GDPR requirements 

 › Identifying your organisational cyber boundary 
and the potential areas at threat

 › Understanding what should be in your audit plan 
to assist your organisation manage information 
security 

 › Building better information and cyber governance 
processes across the organisation to maintain 
resilience

Michelle Price, Chief Operating Officer, Australian 
Cyber Security Growth Network Ltd 

10.30am – 11.00am MORNING TEA AND NETWORKING BREAK

11.00am – 11.45 am KEYNOTE 2

Lessons learned from the Hayne Royal Commission – What is means for CAEs and all internal audit shops

This session will explore key themes from the Hayne Royal Commission from a CAE perspective. 
 › Royal Commission into Banking and CBA APRA Report – Overview of the findings, the new expectations and 

how these relate to all organisations (beyond financial services)
 › Understanding future governance arrangements for interactions between organisations, customers and 

stakeholders
 › What is the new line in the sand for organisational culture expectations and impact of regulators going 

forward?
 › Insights from undertaking self-assessment reviews – Does your organisation meet the expectations 
 › Practicalities of auditing and managing risk in this new environment – Tips and tricks that your internal audit 

shop can apply now

Melissa Grantham PMIIA GradCertIA, Head of Group Operational Risk, Bendigo & Adelaide Bank Limited

11.45am – 12.45 pm KEYNOTE 3

Making positive change – The power and influence of the Audit Committee

Explore the aftermath of the Hayne Royal Commission and what needs to change to ensure that Audit 
Committees have a stronger voice in organisational governance and controls. 
 › Getting composition of Audit Committees right – Independence, knowledge, influence and resources
 › Building the right connections with the accountable officer or Board
 › Improving Audit Committee Meeting efficiency – Doing more work outside the meeting
 › Driving actionable actions from Audit Committee meetings 
 › How Audit Committees can contribute to building a stronger organisational culture 
 › Structuring the Audit Committee and internal audit function to have the power and influence to follow through 

on agreed recommendations 

Panel members include:
Mark Ridley, Independent Audit and Risk Committee Chair  
Jon Isaacs, Independent Audit and Risk Committee Chair  
Lisa Woolmer, Independent Audit and Risk Committee Chair 
Cheryl-anne Moy, Deputy Secretary Corporate & Enabling, Chief Operating Officer, Department of Home Affairs 
Facilitator: Joshua Chalmers PMIIA, Partner, PwC

  CONFERENCE PROGRAM



  CONFERENCE PROGRAM

12.45pm – 1.45pm LUNCH AND NETWORKING BREAK

1.45pm – 2.30pm CONCURRENT SESSIONS 2

2A Taking an internal audit lens to culture – Why soft 
controls matter?
 › Culture, culture, culture – What should internal 

auditors do?
 › What are soft controls and why does internal audit 

need to consider them?
 › How can internal audit uncover the hidden 

behavioural drivers of key issues?
 › Strategies for embedding a structured soft controls 

approach throughout each internal audit
 ›  Benefits, roadblocks and key lessons learned 

Maria Basil, Associate Director, Audit, Assurance and 
Risk Consulting, KPMG

2B Auditing the Essential Eight using COBIT 2019

How to audit the non-technical enablers with a focus 
on the COBIT 2019 components of a governance 
system:
 › Processes 
 › Organisational structures 
 › Principles, policies and frameworks 
 › Information
 › Culture ethics and behaviour
 › People, skills and competencies
 › Services, infrastructure and applications

David Berkelmans, IT Audit Executive Director, 
Synergy Group 

2.30pm – 3.15pm CONCURRENT SESSIONS 3

3A Establishing accountability for legislative 
compliance
 › The benefits of mapping the legislative footprint of 

the organisation
 › Ensuring your organisation understands and 

manages its legal obligations and license to operate
 › The importance of defining who is responsible for 

driving better accountability across the organisation
 › Case study of an organisational wide compliance 

assessment of the CSIRO – Insights on the 
practicalities, challenges and outcomes  
 

Leigh Flanigan PMIIA CIA, Executive Manager – 
Audit, CSIRO

3B Follow-ups – Just as important as the audit
 › Getting over the finish line – Moving audit 

recommendations from actionable to actioned
 › Tools and techniques to track the progress of 

recommended actions – Following up with strength 
 › Understanding the appetite of management to fix 

things and developing strategies to “influence” and 
“encourage” management to get things done

 › Determining the ownership of outstanding items 
and the role of the Audit Committee

 › Enhancing and protecting organisational value by 
ensuring risks and opportunities, reported by audit, 
are appropriately dealt with

David Aiton PMIIA, General Manager, Internal 
Audit, Department of Mines, Industry, Regulation 
and Safety

3.15pm – 3.45pm AFTERNOON TEA AND NETWORKING BREAK

3.45pm – 4.30pm KEYNOTE 4

Let’s talk – Building the modern internal plan (World café session)

More than just shooting the breeze, this lively session is designed for peer to peer discussion on the key 
challenge of providing efficient and real value internal audit deliverables. Three key topic areas will be tackled:
 › Topic 1: Audit planning and prioritisation. What is the executive narrative and process that surrounds your 

planning approach, contingency and ongoing prioritisation?
 › Topic 2: The right mix of skills (Cyber, Projects, Automation, Legal, Data, Regulatory Effectiveness, Culture, 

Workforce etc.)
 › Topic 3: Agile delivery methods (variants in days, deliverables, type of assurance, team structures etc.)

This is an interactive session designed to engender and exchange ideas on better practices. So be prepared to 
be involved!

4.30pm – 5.15pm KEYNOTE 5

Public sector service delivery for tomorrow
 › Overview of external factors and demands that are changing the way the public sector delivers services
 › Impacts of digitisation – The opportunities and risks ahead
 › Overcoming the challenge of managing constant change  
 › Building an effective operational strategy to deliver public services
 › Embedding practical governance and control processes
 › Mapping and measuring performance

Roxanne Kelley, Chief Operating Officer, Department of Human Services

5.15pm – 5.20pm CLOSING REMARKS

5.20pm – 6.20pm NETWORKING DRINKS



  POST-CONFERENCE WORKSHOPS 

FRIDAY 26 JULY 2019

8.15am – 8.30am REGISTRATION AND ARRIVAL REFRESHMENTS

8.30am – 12.30pm WORKSHOP 1 – AUDITING PROJECTS

Almost every organisation will have programmes and 
projects rating high on their risk register, appearing in 
their audit universe, and therefore, subject to the audit 
process. But how do we know what to audit, when to 
audit or who can assist us with our project audit?

Key areas to be covered
 › The internal audit role in projects and programs 
 › Project lifecycle and methodologies
 › Project Three Lines of Defence
 › Project audit approaches
 › Probity auditing
 › Project governance
 › Project assurance
 › Case study

Learning outcomes
 › Understand why project reporting is flawed
 › Understand approaches to auditing projects and 

programs
 › Identify how risk materialises within live projects 

causing them to fail
 › Understand project governance
 › Learn approaches to project assurance
 › Learn approaches to project and program auditing

Chris Puschak PMIIA CIA CGAP,                                 
Director, Etotech  
Chris Puschak has held 
leading roles in the delivery 
of projects including company 
mergers, outsourcing, major 
ICT replacement activities and 
business re-engineering. 

He has held senior roles and provided strategic 
direction and insight to senior executives across the 
ACT and Commonwealth Governments and private 
industry for the past 20 years. His collaborative 
leadership style has contributed to productive 
outcomes in internal audit, risk management, 
governance, procurement and grants management 
with a broad range of businesses including health, 
community, social and human services and safety-
related organisations.

Chris has been active as a member of the Institute 
of Internal Auditors-Australia Canberra Chapter 
Council since 2008 with a keen vision for the ongoing 
development and improvement of the profession.

12.30pm – 1.00pm LUNCH FOR THOSE ATTENDING BOTH WORKSHOPS

1.00pm – 5.00pm WORKSHOP 2 – GETTING TO THE BOTTOM OF IT – ROOT CAUSE ANALYSIS

Root Cause Analysis is a tool for identifying and 
analysing the causes of problems and determining what 
can be done to prevent them reoccurring. Root Cause 
Analysis illustrates how to drill down to the root cause of 
problems and implement solutions to prevent ongoing 
occurrence and the associated costs.

Key areas to be covered
 › Understanding Root Cause Analysis
 › Applying Root Cause Analysis in an audit / 

investigative context
 › Overview of analytical processes to de-bunk the root 

cause of problems, issues and risks
 › Embedding Root Cause Analysis concepts into reports 

and recommendations 
Learning outcomes
 › Explain the Root Cause Analysis approach
 › Investigate the problem and quantify the risk and 

impact
 › Analyse the root cause of the problem related to 

processes, systems and organisational causes
 › Utilise graphical tools to analyse and illustrate the 

root of the problem, including the 5 Why’s, Ishikawa 
Diagrams, Pareto charts, Cause and Effect Diagrams 
and Tree Diagrams

 › Recommend solutions and preventative measures
 › Develop a root cause analysis report using the 

template provided

Professor Ian Rouse, Director, 
Peopleistic Group 
Professor Rouse has a career 
working in and contributing 
to knowledge in both Higher 
Education and Industry.  His 
passion for Education and 
Training, Global Health and 
empowering all people - together 
with expertise in leadership and 

management, information management and cultural 
diversity has led him to make significant contributions 
to many people and organisations in Australia and 
the Asia-Pacific Region. 

Ian brings a wide range of leadership, management  
and interpersonal skills developed over several 
decades of experience in senior management 
roles in large information, analysis and research 
organisations, tertiary institutions and government 
departments.  

Ian has held several senior academic management 
positions and industry leadership roles which have 
included General Manager, Chief Information Officer 
and Director, including his present position as a 
Director of the global Peopleistic Group. 



Online Registration

Register online at www.iia.org.au and 
follow the prompts. Each delegate must 
complete a separate online registration 
form. Please note this is a secure website.

Registration forms

Alternatively registration forms can be 
returned by fax +61 2 9264 9240,  
email: conferences@iia.org.au 
or mailed to: 
PO Box A2311, 
Sydney South NSW 1235, Australia.

IIA-Australia members must be financial 
at the time of registration to be eligible 
for the member rate.

Please complete and return the 
registration form along with full payment. 
Each delegate must complete a separate 
registration form.

Conference fees

All fees are quoted in Australian Dollars 
and are inclusive of the 10% compulsory 
goods and services tax (GST).

CPE

Attendance at the forum will provide  
7.5 CPE hours.

Attendance at the workshop will provide 
4 CPE hours.

Public Sector Assurance Forum 2019 – Registration Fees

Early Bird Register before 5 July 2019

Early Bird Member $830

Early Bird Non-Member $995

Standard Register after 5 July 2019

Standard Member  $935

Standard Non-Member $1125

Post Conference Workshop Register anytime

Attend one Workshop Member  $390

Attend one Workshop Non-Member  $490

Attend both Workshops Member  $680

Attend both Workshops Non-Member  $880

Groups - 3 or more people from the same organisation booking at the same time receive a 10% discount. 

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates. 

Governance Risk and Compliance Institute (GRCI) members can attend at IIA-Australia member rates.

How to 
register

Internal Audit is uniquely 
positioned to shape a risk-aware 
culture and influence the 
behaviours of those around it.



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member  

 RMIA Member  

 GRCI Member 

2. CONFIRM REGISTRATION TYPE AND FEES

Early Bird register before 5 July 2019

Early Bird Member $830 

Early Bird Non-Member $995 

Standard register after 5 July 2019

Standard Member $935 

Standard Non-Member $1125 

Post Conference Workshops register anytime

Attend one Workshop – Member $390 

Attend one Workshop – Non-Member $490 

Attend both Workshops – Member $680 

Attend both Workshops – Non-Member $880 

TOTAL REGISTRATION FEES $

Groups - 3 or more people from the same organisation booking at the same receive a 10% discount. 

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates. 

Governance Risk and Compliance Institute (GRCI) members can attend at IIA-Australia member rates. 

Promotional Code #

Promotional code / voucher number

Discount applied $

# Only one promotional code / voucher number can be used at any one time.

3. INDICATE CONCURRENT SESSION PREFERENCES

Concurrent conference sessions – Thursday 25 July 

9.45am – 10.30am Concurrent Session 1 

 1A Auditing third party outsourcing arrangements 

 1B Information security – Keeping cyber risk at bay

1.45pm – 2.30pm Concurrent Session 2 

 2A Taking an internal audit lens to culture – Why soft controls matter? 

 2B Auditing the Essential Eight using COBIT 2019

2.30pm – 3.15pm Concurrent Session 3 

 3A Establishing accountability for legislative compliance 

 3B Follow-ups – Just as important as the audit

4 – REGISTER FOR WORKSHOPS

Workshops – Friday 26 July 2019 

8.30am – 12.30pm    WS1 – Auditing Projects 

1.00pm – 5.00pm    WS2 – Getting to the bottom of it – Root Cause 

Analysis

5. SPECIAL REQUIREMENTS

Dietary requirements 

Please specify if you have any meal requirements. Please note that 

some special meals will incur an additional change. You will be notified 

if this is the case for the food type you have indicated.

Special assistance 

Please indicate if you have a disability or require assistance to 

participate fully. Please list the type of assistance you require.

NOTE: All fees are quoted in Australian dollars (AUD) inclusive of GST. This document will be a tax

invoice/receipt for GST when you make payment. ABN 80 001 797 557

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Public Sector Assurance Forum - 2019



6. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$20.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Public Sector Assurance Forum 

2019 appear on the transfer.

Please email a record to accounts@iia.org.au.

3.   I have enclosed an Australian cheque (cheques should be made 

payable to The Institute of Internal Auditors Australia

7. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

PO Box A2311 

Sydney South NSW 1235 Australia 

Fax +61 2 9264 9240 

conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

  Level 7, 133 Castlereagh Street  

Sydney NSW 2000 Australia

DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and 
other networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed 
until full payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply for all 
events except SOPAC®: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as 
advertised. Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be 
notified at least one week in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any 
other costs incurred by the delegate, such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for 
reasons beyond our reasonable control. 

TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. 
Please notify us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for 
example if an IIA-Australia member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is 
held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to 
another event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take 
specific advice when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-
Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s).


