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Just let them talk 

There are times when working out the rights and wrongs of a matter is complicated, the 

documentation is not clear and it begins to shape up as a “he said/she said” situation.  In 

many of these situations, the best approach is to let people talk with minimal interruption.  

They will often end up giving you most of what you need to work out which witnesses are 

more reliable, you just have to make sense of the information they offer up.  Kate’s talk is 

going to look at a few ways to encourage people to open up and give you some tips for 

examining the information gathered.  

 

Kate Molloy: Principle Consultant, WEIR Consulting 

Kate has a strong focus on the management of conflict and interpersonal challenges in the 

workplace.  She specialises in: conducting grievance and disciplinary investigations – 

particularly those involving bullying and/or harassment; workplace and management 

reviews; facilitating workgroup activities; and training in topics including workplace 

investigations, complex communication techniques, code of conduct, bullying, harassment 

and performance management.  Kate is also an owner of WIER Consulting which provides 

workplace consultants for the management, investigation and resolution of performance and 

misconduct, HR governance and fraud and corruption prevention.  WEIR also provides 

workplace training, coaching, mediation and facilitation and it conducts industrial and policy 

audits and organisational reviews. 

 

When: 12:30pm to 2pm, Wednesday 10 August 2016 

Where: 

Sydney Mechanics’ School of Arts, 280 Pitt Street, Sydney 

Feel free to bring along a colleague or two 

 

 
 Corruption Prevention Network (CPN) runs free seminars on the second Wednesday of every month. 

CPN operates through an organising committee of elected volunteer public officials and non-voting nominees 

from central and watchdog agencies. It welcomes the participation of those from both the private and public 

sector who are interested in preventing fraud and corruption. For more information about CPN or the CPN 

Basics Seminars, contact Barry Davidow on (02) 0417 201 211. 

 

 

CP Basics Seminar 2016 


