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Internal auditors provide fireworks at Financial Services Royal Commission 

 

Special counsel assisting the Commission, Rowena Orr QC, has provided the ‘Shock and Orr’ to the 

Royal Commission in the first round of hearings, according to the AFR’s Chanticleer column. 

But the real fireworks have been delivered by the unheralded internal auditors through the internal 

audit reports, highlighting issues with the Aussie Home Loans (AHL) business. 

When cross-examining Mr Huggins from CBA, Rowena Orr QC produced a CBA internal audit report, 

warning the organisation about ‘risk exposure’ due to lack of management oversight’ on aggregators. 

According to the AFR, this internal audit report concluded: “Our findings stressed the need for the 

group to strengthen its oversight of AHL, and the risk culture of AHL. In short, AHL’s risk culture 

needs to lift”. 

As reported in the Commission on March 15, the CBA Group Audit & Assurance facilitated ten risk 

culture workshops, covering 67 staff who represented the majority of AHL divisions, based in the 

Sydney head office, but did not cover broker and AHL distributions. 

The survey showed that only 15 per cent of staff agreed that risk tools and systems allow them to 

easily manage risk. And less than 40 per cent of staff felt they had a strong understanding of risk 

management or receive appropriate training to manage the risk. 

But more concerning was the results of a survey of Aussie Home Loans staff during October last year, 

which reported “54 per cent of participants agree that sometimes they need to bend the rules to get 

things done”. 

The Banking Royal Commission last night released NAB board minutes highlighting issues raised by 

the Risk Committee about “risk appetite dashboard ratings for regulatory and compliance risk, which 

had been red for months”, as reported in The Australian today. 

The fireworks are set to continue at the Banking Royal Commission when they investigate the Wealth 

arms of the major banks after Easter. 
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