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Introduction

 How much do you really know about internal audit quality?

 In this interactive session you will be faced with a number of 
questions and asked to anonymously respond using technology.

 Apart from having a bit of fun, we hope you learn a bit about the 
internal audit quality standards and why they are the least well 
understood standards.



Warm-up question A

What is this publication?

 The Adventures of Huckleberry Finn
 Sydney Morning Herald
 A Jack Reacher novel
 The Life and Times of Kylie Minogue
 International Professional Practices Framework



Warm-up question B

Which are the least well understood internal audit standards?



Warm-up question C

What year was the most recent ‘International Professional Practices 
Framework’ (IPPF) published by the Institute of Internal Auditors?

 2015

 2016

 2017

 2018

 2019



Warm-up question D

Which animal has a close relationship with the internal audit quality 
standards?



Question D answer

Which animal has a close relationship 
with the internal audit quality 
standards?

 The snake



Question D answer

Which animal has a close relationship with the internal audit quality 
standards?

 Snakes do not actually hibernate, rather they become 
less active during cold weather – it is called 
‘brumation’.

 Brumation is an extreme slowing down of their 
metabolism because they are cold-blooded and need to 
spend the winter inactive because they have no 
way to keep warm.



What do internal auditors do?

Which animal has a close relationship with the internal audit quality 
standards?

 Internal auditors worry about other stuff before quality – like 
snakes worry about getting food before their winter hibernation.

 Internal auditors sleep through the quality standards – like snakes 
hibernating.

 Internal auditors wake up when the 5-year external quality 
assessment comes around – like when winter ends.

And, like snakes can kill you, getting internal audit quality 
wrong can kill your internal audit function.



Real question 1

Which is the overarching internal audit quality standard?

 1000

 1100

 1200

 1300

 2000

 2100

 2200

 2300

 2400

 2500

 2600

 2700



Question 1 answer

Which is the overarching internal audit quality standard?

Standard 1300 – Quality assurance and 
improvement program

 The chief audit executive must develop and 
maintain a quality assurance and 
improvement program that covers all aspects 
of the internal audit activity.



Question 2

What are the two types of internal assessments?



Question 2 answer

What are the two types of internal assessments?

Standard 1311 – Internal assessments

 Internal assessments must include: 
1. Ongoing monitoring of the performance of 

the internal audit activity.
2. Periodic self-assessments or assessments by 

other persons within the organisation with 
sufficient knowledge of internal audit. 
practices



Question 3

Name three types of internal assessments – ongoing?



Question 3 answer

Name three types of internal assessments – ongoing?

 Work paper review and supervisor sign-off for 
audits – in-house and service provider.

 Performance evaluations for audits – in-house 
and service provider.

 Actual versus budgeted analysis (monitoring 
metrics).

 Client feedback survey after audits.



Question 4

Name three types of internal assessments – periodic?



Question 4 answer

Name three types of internal assessments – periodic?

 Review of the internal audit charter.

 Self-assessment of conformance to the internal audit standards.

 Staff performance reviews (HR process).

 Audit committee and management feedback surveys.

 Performance measures (KPIs).



Question 4 answer – but wait, there’s more…..

Name three types of internal assessments – periodic?

 File reviews for audits – in-house and service providers. May occur 
in larger internal audit functions.

 Staff declarations.

 Assertion on conformance to the internal audit standards.

 A statement from outsourced internal audit service providers 
confirming their work conforms to the internal audit standards.



Question 5

How often is an external quality assessment required?

 Every year

 Every 3 years

 Every 5 years

 Whenever you like

 Not required



Question 5 answer

How often is an external quality assessment required?

Standard 1312 – External assessments

 External assessments must be conducted at 
least once every five years by a qualified, 
independent assessor or assessment team 
from outside the organisation. 



Question 6 – the last one

What is the quality standard that can almost be guaranteed not to be 
done?

Not saying that nobody does this – but most internal audit functions 
don’t do it.



Question 6 answer

What is the quality standard that can almost be guaranteed not to be 
done?

Standard 1320 – Reporting on the quality 
assurance and improvement program

 The chief audit executive must communicate 
the results of the quality assurance and 
improvement program to senior management 
and the board (audit committee)



That’s it!

How did you do?


