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Quality Assessment of Internal Audit 
at 

<Organisation> 
 

Internal Audit Staff Feedback Survey 
 

Request for your input to a Quality Assessment of Internal Audit 
 
Background to this request: 
 
Internal Audit is covered by internal auditing standards requiring an independent Quality Assessment to be 
conducted at least once every 5 years. The review is being conducted by <Name and organisation>. The 
overall objective of the review is to provide an independent opinion on how efficiently and effectively Internal 
Audit is operating at <Organisation>. It should only take about 15 minutes to complete the survey. 
 
How you can help: 
 
Your candid responses to the attached feedback survey will assist the review in assessing strengths and 
identifying opportunities for improvement of Internal Audit. 
 
Since this feedback survey is being sent electronically to selected management, please respond electronically 
with your comments in the original format so we may maintain the integrity of the sample. 
 
When completed, please e-mail the survey direct to: <E-mail address> 
 
Timing for response: 
 
It would be appreciated if you could respond on or before <Date>. 
 
Your response will be kept confidential. However, without identifying specific respondents, a summary of the 
responses will be included in the report from the review. Thank you for your assistance. 
 
 
 
 
<Name> 
Chief Audit Executive 
<Organisation> 
<Address> 
<Telephone Number> 
<E-mail address> 
 
<Date> 
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Internal Audit Staff Feedback Survey 
 
Please rate Internal Audit at <Organisation> in the following areas by selecting the relevant rating.  
 

KEY:  4=Strongly Agree;  3=Agree;  2=Disagree;  1=Strongly Disagree;  0=Not Answered 

1. I have a sound understanding of the Audit Committee expectations of Internal Audit.   

2. I have a sound understanding of the expectations of Internal Audit by management.   

3. I have a sound understanding of what Internal Audit is here for.   

4. I am supported by the management of Internal Audit.   

5. I have a good understanding of Internal Audit policy and procedures.   

6. Internal Audit has good relationships with its business unit clients.   

7. I have good knowledge of internal auditing standards.   

8. I have good knowledge of operations and processes within the organisation.   

9. Internal Audit staff are independent and objective.   

10. I am provided with the necessary tools required to effectively carry out my job.   

11. I use IT auditing tools and techniques in the conduct of audits.   

12. I have strong interviewing, communication and interpersonal skills.   

13. I am given the opportunity to be involved in more complex auditing, such as operational and 
performance auditing. 

  

14. I have sound report writing skills.   

15. I receive adequate training on internal audit topics.   

16. I receive adequate training on other non-audit related topics needed for my job.   

17. When necessary, I receive special training for specific internal audit engagements.   

18. On-the-job training is provided and is effective.   

19. There is opportunity for secondment or transfer between Internal Audit and business units.   

20. There is opportunity and support for me to participate in professional organisations and their 
activities. 

  

21. There is support for me to participate in professional certification programs.   

22. I have the environment to be independent and objective in my work.   

23. I am trusted with empowerment and self-accountability.   

24. I have the opportunity to participate in internal audit planning.   

25. I have the opportunity to have input into the scope and objectives of audits.   

26. I have the opportunity for input into changing audit scope and objectives where a need may 
be identified. 

  

27. I consider my auditing to be risk-based.   

28. Internal Audit is partnering with management.   
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KEY:  4=Strongly Agree;  3=Agree;  2=Disagree;  1=Strongly Disagree;  0=Not Answered 

29. I receive adequate supervision to strengthen my audit skills.   

30. I am satisfied with the staff performance review process.   

31. I have career satisfaction working in Internal Audit.   

32. I am given leadership opportunities.   

 

What are 3 things you believe are most important to Internal Audit clients? 

1.       

2.       

3.       

What are 3 things you like the most about working in Internal Audit? 

1.       

2.       

3.       

What are 3 things you would change to improve Internal Audit? 

1.       

2.       

3.       

Have you any additional comments? 

      

 


