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Fact Sheet 
Probity 

Concept of Probity 

Probity is evidence of ethical behaviour in a process, and is defined as ‘complete and confirmed integrity, uprightness and 
honesty’. It contributes to sound procurement processes that give equal opportunities for all participants. A good outcome 
is achieved when probity is applied with common sense upon a sound legal basis. Probity needs to be integrated into 
procurement planning, as well as its administration. 

Procurement should be conducted with probity in mind, enabling organisations and suppliers to deal with each other on the 
basis of mutual trust and respect. Adopting an ethical and transparent approach enables business to be conducted fairly, 
reasonably, and with integrity. Ethical behaviour enables procurement to be conducted in a manner that allows all 
participating suppliers to compete as equally as possible. Procurement process rules must be clear, open, well-understood, 
and applied equally to all parties to the process. 

Organisations should not seek to benefit from supplier practices that are objectionable, dishonest, unethical, or unsafe. 
Procurement of services should be conducted in a manner that recognises, in effect, that an organisation largely remains 
accountable for the delivery of services in the same way as if the organisation carried out the service itself. 

Conflicts of interest may arise in the course of business operations, especially during a procurement process. Types of 
conflicts are varied, but may include pecuniary interests, legal interests, external associations in common, and direct or non-
direct personal or family interests. In carrying out official duties, officials must not allow themselves to be improperly 
influenced by family, personal or business relationships and, unless able to me managed effectively, must not have an 
actual, perceived or potential conflict of interest in relation to their duties. 

Probity in decision-making facilitates observable and highly desirable conditions: 
 Value-for-money. 
 Impartiality. 
 Removal of improper influence. 
 Accountability and transparency. 
 Confidentiality. 

Background 

The involvement of probity specialists in decision-making is relatively commonplace in Australia, New Zealand and Canada, 
but not in other jurisdictions. In some countries, it may be known as fairness monitoring or integrity monitoring. Within 
Australia and internationally, there is limited information on probity, and limited opportunity for professionals to pursue 
professional development in the discipline of probity. There are many internal auditors and external auditors, and even more 
management consultants and lawyers, providing probity services, generally for large-scale procurements. The IIA–Australia 
believes internal auditors view probity as needing to be forward-focused and not ‘black and white’. 

Probity advising and auditing involve objectivity, independent assurance and insight, which is compatible with Internal Audit’s 
mission of providing ‘objective assurance, advice and insight’, and its mandate of ‘risk management, control and 
governance’. Internal auditors being involved in probity work builds upon the synergy of what internal auditors do every day. 
When coupled with internal audit training, internal auditors are well-positioned between the legal and accounting professions, 
and generalist management consultants, to provide probity services. 

There is no specific Common Body of Knowledge (CBOK) around probity, though Standards Australia has issued HB 325–
2008 ‘Assuring probity in decision-making’, which includes information about probity advisers and probity auditors, and was 
developed in conjunction with a number of IIA–Australia members specialising in probity. 

At present probity training in Australia is limited to an offering from the Resolution Institute. 

Probity Adviser Probity Auditor 

 Advises the client, but not third parties, unless 
specifically authorised. 

 May provide that advice at any time. 

 May investigate any probity concerns, including 
conflicts of interest and breaches of confidentiality. 

 Must apply objectivity and independence. 

 May or may not be part of the client organisation. 

 May or may not have a connection with the process in 
question, but must not have a conflict of interest. 

 Should preferably not have decision-making authority, 
but may contribute as part of the process eg by drafting 
the probity plan. 

 May typically be expected to submit a report or reports 
to the client. 

 Advises the client principally, but may also provide 
advice to third parties. 

 May provide that advice at any time. 

 Must investigate any significant probity concerns. 

 Must apply objectivity and independence. 

 May or may not be part of the client organisation. 

 Must not have a connection with the process in 
question. 

 Must have no decision-making authority in the process 
in question, but may assist the client to make 
appropriate decisions. 

 Must report to the client on the probity of the process, 
the basis of the audit opinion, and matters of 
significance noted during the audit. 

Guidance 

 Standards Australia – Handbook (HB) 325–2008 ‘Assuring probity in decision-making’. 

Note: This Fact Sheet draws in part upon information contained in HB 325–2008. 


