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Fact Sheet 
Quality Assurance and Improvement Program 

Background Why is a Quality Assurance and Improvement Program important? 

The ‘International Professional 
Practices Framework’ (IPPF) 
issued by the Institute of Internal 
Auditors (IIA) includes the 
‘International Standards for the 
Professional Practice of Internal 
Auditing’ (Standards). The 
Standards require internal 
assessments and external 
assessments of Internal Audit to 
be undertaken periodically to 
appraise the quality of Internal 
Audit. This forms part of an 
Internal Audit Quality Assurance 
and Improvement Program 
(Standard 1300). 

Standard 1300 – “The Chief 
Audit Executive must develop 
and maintain a Quality 
Assurance and Improvement 
Program that covers all aspects 
of the Internal Audit activity.” 

To the Chief Audit Executive To Stakeholders 

 Gains credibility with the Audit 
Committee and Management. 

 Shows professionalism. 
 Shows leadership in the Internal 

Audit profession. 
 Demonstrates conformance to the 

Standards. 
 Proves Internal Audit’s worth to the 

organisation. 
 Positive marketing opportunity for 

Internal Audit. 
 Identifies improvement 

opportunities. 

 Demonstrates quality of Internal Audit 
work. 

 Shows Internal Audit has controls like 
the rest of the organisation. 

 Audit Committees take assurance and 
comfort from a quality Internal Audit 
function – it’s one less thing they need 
to worry about. 

 Proves value of Internal Audit to 
stakeholders – nobody ever says 
Internal Audit does a good job, so need 
to find ways to prove it – an External 
Assessment does this. 

What is a Quality Assurance and Improvement Program? 

A Quality Assurance and Improvement Program is a document that clearly articulates 
how the Chief Audit Executive maintains quality over the Internal Audit function and its 
activities. It needs to contain: 
 Internal Assessments – ongoing. 
 Internal Assessments – periodic. 
 External Assessments. 
 Results reported to senior management and the Audit Committee. 
 Disclosure of any non-conformances. 

Is there a problem? 

Yes, often there is a problem. The 
1300 series Standards are the least 
understood by Internal Auditors, and 
in many Internal Audit functions is 
where non-conformance with the 
Standards occurs. 

When asked to show their Quality 
Assurance and Improvement Program, 
many Chief Audit Executives and 
Internal Auditors say there is audit 
supervision and sign-off, feedback 
surveys after audits, and so on. 

But when asked about a single 
document containing a formal Quality 
Assurance and Improvement Program, 
many Internal Audit functions do not 
have one. 

What if my Internal Audit function is outsourced? 
 The Internal Audit function is owned by the organisation, so the organisation is responsible. 
 The outsourced service provider should advise the organisation of its quality obligations. 
 Even if the Internal Audit function is outsourced, there still needs to be: 

o Internal Audit Charter. 
o Internal Audit policies and procedures. 

o Quality Assurance and Improvement Program. 
o Internal Assessments and External Assessments. 

Internal Assessments – Ongoing examples 
 Work paper reviews and supervisor sign-off for internal audit engagements. 
 Performance evaluations for internal audit engagements. 
 A regular statement from service providers confirming their work conforms to the Standards. 
 Actual versus budgeted analysis (monitoring metrics) for internal audit engagements. 
 Client feedback surveys after internal audit engagements. 

Internal Assessments – Periodic examples 
 Review of the Internal Audit Charter. 
 Self-assessment to assess conformance with the Standards. 
 Assessment of competency planning for Internal Audit overall, and progress in delivering identified professional 

development initiatives. 
 Staff performance reviews (HR process). 
 Performance measures (KPIs). 
 In larger Internal Audit functions, periodic independent file reviews of selected internal audit engagements. 
 Internal Audit function assertion on conformance with the Standards. 
 Staff declarations on conflicts of interest and conformance to the IIA Code of Ethics. 

External Assessments 
 At least once every 5 years. 
 It is a good idea to include the 5-yearly External 

Assessment in the Internal Audit Plan. 

 By a qualified, independent assessor or assessment team. 
 The assessor must be from outside the organisation to be 

independent. 

Recommended Guidance 
Implementation Guidance Implementation Guides 1300, 1310, 1311, 1312, 1320, 1321, 1322 

Supplemental Guidance Practice Guide ‘Quality Assurance and Improvement Program’ 

Other Helpful References 
IIA–Australia IIA–Australia website – there is a comprehensive Quality Toolkit available     www.iia.org.au 

IIA–Global IIA–Global website     www.theiia.org 
 


