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Fact Sheet 
Tender Transparency 

Concept of Transparency 
Transparency is about openness, communication, and accountability. It means operating in a way that it is easy for others 
to see what is happening. Probity is evidence of legal and ethical behaviour in a process, and is defined as ‘complete and 
confirmed integrity, uprightness and honesty’.  
Transparency and probity contribute to sound tender processes that give equal opportunity to all potential bidders, prevent 
corruption, and possess sufficient rigour and discipline to achieve value-for-money outcomes. 
Tender processes should be conducted with transparency and probity. Adopting a transparent and ethical approach enables 
business to be conducted fairly, reasonably, and with integrity. Ethical behaviour enables tenders to be conducted in a way 
that allows all potential bidders to compete as equally as possible. In decision-making, this facilitates observable and highly 
desirable conditions: 
 Value-for-money. 
 Impartiality. 
 Removal of improper influence. 
 Accountability, transparency and probity. 
 Confidentiality. 

Tender Transparency Principles 

Transparency in a tender process should be bound by certain principles: 
 Good record-keeping and documentation must be maintained, containing accurate and concise information: 

o Tender requirements. 
o Process followed. 
o How value-for-money was considered and achieved. 
o Approvals. 
o Decisions, and basis of decisions. 
o What oversight was used to assure transparency and probity. 

 There should be clear roles and responsibilities for all organisation participants in a tender process, including a strong 
conflict of interest procedure. 

 All bidders should have equal access to tender information, so they can prepare an informed bid; this is to assure one 
bidder is not advantaged over another bidder. 

 There should be opportunity for potential bidders to clarify tender requirements. 
 Information given to one potential bidder must also be provided to every other potential bidder. This is generally done 

by recording names and contact details of interested parties who collect tender documents, then sending addendums 
of further information to everyone on the list. 

 Clear evaluation criteria established in advance to assess tender bids must be prepared, provided to all potential bidders, 
and adhered to when the evaluation process is undertaken. 

 Method to submit tender bids should be transparent and secure; it is unlikely a process to submit tender bids to one 
person’s e-mail address would be viewed as transparent. 

 There should be strict adherence to closing date and time for bid submission. 
 People evaluating tenders need to have good level of knowledge of the tender subject matter. 
 Potential bidders should never be involved in the tender process itself; it is most likely unethical to get someone to 

prepare tender documentation, or be involved in other ways, and then permit them to bid. 
 Negotiation with short-listed or preferred bidders is acceptable, provided there is a clear and transparent process. 
 Unsuccessful bidders should be promptly advised and given opportunity for a debrief. 
 There should be a complaint or grievance process, with people independent of the tender process responsible to follow-

up and report. 
 The contract awarded should be in the format of the organisation awarding the tender – it is unsafe to use the successful 

bidder’s contract format, as it will almost certainly favour the bidder (vendor). 

Conflict of Interest Summary 
Conflict of interest has become recognised as one 
of the most important components of good 
governance. Legislation has been passed that 
covers ethical behaviour, some of which cover 
conflict of interest. Courts have emphasised the 
need for fair dealing when a public body is involved 
in a tender process, and even held that a fiduciary 
duty to avoid a conflict of interest may arise 
between parties. Specific measures to deal with 
conflict of interests have been considered by the 
courts. Australian public sector jurisdictions have 
introduced requirements for awarding contracts that 
cover conflict of interest. 

Tender processes must be fair, open, transparent to all parties, and 
be defensible. The essential elements that must exist throughout a 
tender process are: 
 Compliance with laws and policies. 
 Consistent approach for all potential bidders, and all bids 

received. 
 Effective management of conflict of interest. 
 Fairness and impartiality. 
 Security and confidentiality. 
 Open and competitive tender process. 
 Accountability – consistency and transparency of the tender 

process. 
 Proactive mitigation of tender risks. 

Guidance 
 Australian Government – https://www.finance.gov.au/procurement/procurement-policy-and-guidance 
 IIA–Australia white paper ‘Conflicts of Interest: A Framework’ 
 IIA–Australia white paper ‘Conflicts of Interest in the Award of Contracts’ 
 Standards Australia – Handbook (HB) 325–2008 ‘Assuring probity in decision-making’ 
 Standards Australia – Handbook (HB) 405-2004 “Disclosure and Transparency Frameworks” 

 

https://en.wikipedia.org/wiki/Openness
https://en.wikipedia.org/wiki/Accountability

