
M
ee

t o
ur

 M
em

be
rs

Name: Tania Stegemann

Location: Melbourne, Victoria

Work role: I am currently Group Manager Internal Audit for 

Newcrest Mining, one of the world’s largest gold mining companies, 

with operations in Australia, PNG and Northern America. It is a busy 

and dynamic role, with multiple site and corporate audits, spread 

across a variety of geographic locations. There is never a dull 

moment!

Professional role: I have been involved with the IIA at the state, 

national and international level for more than 20 years, including 

3 years as Chair of the IIA Victoria Chapter and stints on both the 

Australian and Global IIA Boards. I also work closely with the International Internal Audit Standards 

Board (IIASB) which is currently undertaking a large project in updating the IPPF (International 

Professional Practices Framework) and making our Internal Auditing Standards more relevant to our 

members. It’s such an important project, because our Standards are at the heart of everything we do 

and are a critical component in demonstrating our competency, credibility and professionalism as 

internal auditors.

How did you get a start in internal audit?

I first started working as a trainee internal auditor for the Queensland Industry Development 

Corporation (QIDC), a state body providing financial services to Queensland industry. This was in 

1986 and I was still completing my undergraduate degree part-time. Once I completed my studies, I 

went to work for KPMG in external audit, before eventually moving to BHP and formally starting my 

career in internal audit. I have had many varied internal audit roles since those days.

What risks would you say have been heightened since the pandemic?

I think there are many long-term risks which will continue well after the pandemic is over. These 

include risks regarding ongoing and reliable supply chain management, workforce planning and 

changing consumer preferences where things that people once took for granted no longer hold 

appeal or have been replaced with other (online) products, services or delivery methods. Talent 

management and retention of staff are big challenges, given the lifestyle and career changes that 

many people opted for as a result of the pandemic. Some risks also have a domino effect and may 

not crystalise until some years down the track, so it is ever important for internal auditors to be 

vigilant and continue scanning for emerging risks which may impact their organisation.

What is the biggest challenge facing internal auditors?

Internal auditors need to ‘think beyond the curve’ and consider how processes have changed, how 

the economy and the external environment has changed, and how this affects the assurance that 

internal audit provides going forward. We are seeing a continual blurring of traditional assurance 

with advisory and consulting work, as well as a blurring of second line and third line activities, and 

our audit plans need to change in response to this. This will be critical to ensure we can meaningfully 

assist the business to achieve its goals and objectives and remain resilient into the future.

What has the IIA-Australia been doing lately?

I really enjoy the factsheets that are produced - they are highly relevant and assist greatly in 

providing guidance and direction for our work. I also enjoy SOPAC every year and am really pleased 

it is back in a face-to-face format so that we can get the valuable networking and social connections 

between our members.
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What is your most memorable internal audit moment?

I established an internal audit unit in Mongolia when Rio Tinto began developing a mine there. As 

part of this, I had to present to the Mongolian Government on the value of internal audit and how it 

would benefit the operations of the mine as well as providing comfort to the joint venture members. I 

found out later that the government officials were really impressed and had said “This internal audit 

thing is exactly what we need …”. Another tick for our profession!!

What are you reading at present?

I’m currently part way through a book called “Beggars Belief” which is a book of stories from 

Gerald’s Bar, one of the best bars in Melbourne that has a string of accolades. The book was written 

by the bar’s owner, Gerald Diffey and has many hilarious and entertaining stories about his life, 

career and how he came to establish Gerald’s Bar. It’s a fun read!

What is on your desk right now?

I’m a neat freak, so my desk is pretty clean, but I do have a pot plant, calendar, radio and some IIA 

paraphernalia (always promoting the profession!)

Concert or event you would most like to attend?

I’m looking forward to the return of more overseas artists to Australia now that travel is open. I 

also love the French Film Festival and look forward to that every year. It’s a great way to immerse 

yourself in other cultures!


