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There is strong growth in InsurTech, with AI a hotspot

Since 2012, global insurance tech 

start-ups have raised 

$7.2 BILLION across 620 DEALS

AI in fintech and 

insurance tech is the 

leading category for 

deals in 2017

Source: CB Insights, 

Trends in Insurance Tech, 

July 2017
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So what does A.I. 
mean for Insurance?
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AI can mean a lot of thingsé

ñIt can thinkò
- Machine Learning 

ñIt can seeò
- OCR

ñIt can hearò
- Voice to text

- NLP

ñIt can talkò
- Chat bots

ñIt can moveò

- Robotics
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AI could enable us to move from paying claims to 
preventing the illness that creates claims
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Amazon Prime shows the potential
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So how has TAL 
approached this 

challenge?
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A clear focus on practical innovation drives
our industry leadership

Accelerate core and 
adjacent proposition 

development

Leverage data and 
emerging technology to 
óstep changeô our 

business

Creating signature 
experience design



ñYou canôt innovate 

by committeeò

We have empowered a ring-fenced team



11 Pack Title

Hiring a data scientist isnôt enoughé
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The team is multi -skilled and incentivised
to experiment and learn

Operations 

Lead

Data 

Scientist

Technology 

Lead

Delivery 

Engineer

Data 

Engineer

Customer & 

Proposition
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We have a clear focus on discreet
customer experience improvements
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New data creates new opportunitiesé

A range of 3rd parties have new data

Å Physical activity

Å Phone usage whilst driving

ÅDr and pharmacy visits

Å Social activity and connectedness

ÅWhen people are at home, or not

ÅHow much  alcohol people drink 

ÅWhat food they eat

Å Interests and search history

é but brings new challenges
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Itôs not always obvious which data is the right data
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What are the results?
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There is a lot of hype about Machine Learning
taking away jobs
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Itôs Machine Learningé

é not Machine Knowing


