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IIA-Australia is delighted to invite you and your team to attend our annual Health Sector 
Assurance Forum. The event provides a unique sector-based forum to exchange knowledge on 
the critical issues impacting internal audit, risk, compliance, governance and quality professionals 
working across the health sector.

The program will address a variety of topics, including, insights on strategic issues that are 
influencing and shaping the health sector environment; interactive discussion sessions to address 
the unique governance and control requirements for the sector; and technical “how to” sessions to 
explore practical approaches of undertaking internal audits and assurance activities specific to the 
health sector. Sessions will be presented by medical practitioners, assurance professionals and 
health sector experts.

Key themes to be addressed at the forum include, impacts of COVID-19 on the health sector 
operating environment; insights from the Royal Commission into Aged Care Quality and Safety; 
new opportunities and risks in digital health services; clinical governance and auditing; auditing 
culture; Business Continuity Planning testing; auditing planning in the new normal and more. 

We encourage you and your team to attend the 2021 Health Sector Assurance Forum to gain 
knowledge and ideas on how the internal audit, risk and compliance functions can continue to 
provide effective assurance and support the health sector during these challenging times.    

We look forward to seeing and engaging with you at the forum.

Thank you to our sponsors

Stephen Tiley PMIIA CIA 

Chair – Health Sector Assurance Forum 
IIA-Australia

Stephen Coates PFIIA CIA CGAP CRMA 

President 
IIA-Australia

Major Sponsor

Sponsors



THURSDAY 17 JUNE 2021

8.15am – 8.30am REGISTRATION AND ARRIVAL REFRESHMENTS 

8.30am – 8.45am WELCOME ADDRESS AND OPENING REMARKS

8.45am – 9.25am KEYNOTE 1

Managing a health crisis – Insights through a governance lens  
Australia and the world have been in operating in a health crisis for over 12 months as the COVID-19 
pandemic has taken hold. This session will reflect on management’s focus in navigating St Vincent’s 
through one of Australia’s most significant health crisis. Key points to be addressed include:
 › Overview of the impact of COVID-19 across the St Vincent’s health network 
 › Insights from the back office in supporting the front line – Where were key risks and challenges?
 › The role of internal audit and the wider assurance function – Does the regular play book suffice in a 

crisis such as COVID-19? 
 › Insights and lessons from managing the response 
 › Vision on future governance and control arrangements to ensure the health and safety of Australians 

Rob Beetson, Group General Manager Legal, Governance & Risk, St Vincent’s Health Australia

9.30am – 10.10am KEYNOTE 2

The internet of health things – Insights to digital health services
This session will explore the exponential uptake of digital across the health care sector both in terms 
of hardware and technology and the enablement of digital health services. Key themes to be explored 
include: 
 › New and emerging technologies that will impact the health sector 
 › Impact of remote and tele-health services
 › Protection of data in the digital environment 
 › Understanding the risk of digital health services – Making cybersecurity the priority for all health 

providers
 › Quantifying and measuring increases in efficiencies and quality delivered in a digital environment
 › Addressing risk frameworks, audit plans and governance structures – How these need to change in the 

digital environment?

Alastair Sharman, Chief Digital Officer, Mater Group
Toni Casey PMIIA CIA, Chief Risk & Assurance Officer, Mater Hospitals

10.10am – 10.40am MORNING TEA AND NETWORKING BREAK

10.50am – 11.40am KEYNOTE 3

Corporate governance – Strengthening the relationship between risk, audit and clinicians 
The safety and positive health outcomes for patients is the number one priority for all health agencies. 
This panel will explore key day-to-day operational and clinical challenges in the health sector and how 
the assurance function and clinical team can work together to ensure effective governance in providing 
the best outcomes for patients. Key issues to be discussed include:
 › Identifying the critical clinical and operational risks facing the sector 
 › Exploring the current level of collaboration across the assurance and clinical functions - Applying 

innovation of thought and processes to overcome challenges
 › Management definition of internal audit / assurance value – Expectations and requirements 
 › Ensuring the right information gets to the right stakeholders for effective decision making 
 › Insight to the collaborative governance model 

Joshua Little AMIIA, Chief Risk Officer, Aveo Group
Professor Andrew Wilson, Co-Director, Menzies Centre for Health Policy and Economics, Sydney 
University
Leah Fricke, Independent Chair, Audit and Risk Management Committee, Western NSW Local Health 
District
Dr James Mackie, Director Patient Safety, Clinical Excellence Commission 
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11.45am – 12.25pm CONCURRENT SESSION 1

1A Auditing culture 
 › Understand culture and staff behaviour
 › Understand the practical aspects of undertaking 

a cultural assessment in a dynamic work 
environment 

 › Insights on methodologies to conduct a cultural 
risk assessment 

 › Determining the best approach to assess risk 
culture in your organisation

 › Effective reporting and monitoring of culture 

Jeremy Elman AMIIA, Principal, RSM Australia

1B COVID-19 Screening – Ensuring your process is 
safe
 › Defining and documenting the COVID-19 

screening process in NSW  
 › Ensuring the integrity of the system in the dynamic 

environment 
 › Identifying the key risks and developing solutions 

in keeping COVID-19 infections in check 
 › Understanding the role of internal audit in the 

screening process and its contribution in keeping 
NSW safe

 › Lessons and insights from the internal audit front 
line of COVID-19 screening controls

Zeinab Gautam PMIIA GradCertIA, A/Deputy 
Manager, Internal Audit, Sydney Local Health 
District
Lily Cao, A/Deputy Manager, Sydney Local Health 
District

12.25pm – 1.25pm LUNCH AND NETWORKING BREAK

1.25pm – 2.10pm CONCURRENT SESSION 2

2A Clinical auditing - Challenges and 
opportunities
 › Articulating the scope and benefit of undertaking 

a clinical audit 
 › Understanding where clinical audit fits within the 

health environment
 › Understanding the specific standards and criteria 

required when designing a clinical audit 
 › Developing credibility when not a medical expert
 › Planning for sample testing and data collection in 

a live work environment 
 › Gaining acceptance of findings within a clinical 

audit report
 › Embedding the clinical audit mantra as a critical 

success factor

Graham Mathews PMIIA, Manager - Audit and 
Evaluation Risk & Compliance, Ozcare
Cheryl Dezotti, Head of Clinical Governance, 
Ozcare

2B Assessing Work Health and Safety in a COVID 
environment 
 › Assessing the increased of WHS in the COVID 

environment 
 › Developing a framework to undertake a WHS risk 

assessment, including approach, tools techniques 
and resourcing in a high-pressure environment 

 › Understanding and mapping processes to protect 
health workers 

 › Addressing critical issues of COVID control, work 
hours, stress and wellbeing

 › Communicating and actioning findings 

Nick Iorfino, Partner, OCM

2.15pm – 2.55pm CONCURRENT SESSION 3

3A Managing risk in the procurement lifecycle of 
medical supplies
 › Understanding the strategic and operational 

importance of medical supply management
 › Managing third party risk in the supply chain
 › Addressing requirements against storage and 

cost
 › Managing stock use and expiry date management
 › Strategies and control to ensure the effectiveness 

of medical supplies when in short supply
 › How the assurance function can support the 

process

Mark Young, Group Manager, Procurement, 
Contracts & Supply Chain, Mercy Health

3B Testing and reviewing your Business Continuity 
Plan (BCP)
 › Did you have a proper BCP before the COVID-19 

crisis? Did your plan provide what you needed, 
and was it activated with confidence?

 › Understanding how COVID has changed your BCP 
requirements and provisions due to the impact of 
remote working and health aspects

 › Regulatory changes due to COVID-19 - Specific 
examples from the Disability services sector

 › Building an effective approach to ensure your BCP 
stays fresh (through testing and rehearsing) and 
understanding the role of internal audit

Kate Johnson, Chief Employee Experience Officer, 
Multicap
Rinske Geerlings, Managing Director, Business as 
Usual
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3.00pm – 3.40pm CONCURRENT SESSION 4

4A Royal Commission into Aged Care Quality and 
Safety – Where to next?
 › The Royal Commission – Why did we get here?
 › Identifying the break downs in governance 

oversight, operational procedures, ethics and 
culture

 › Assessing the readiness of the sector to 
effectively deliver the increasing demand of aged 
care 

 › Revisiting governance and control arrangements 
to deliver better aged care services

 › Key areas where the assurance function can 
support their organisations in ensuring quality 
health care 

Ian Yates, Chief Executive, COTA Australia

4B Auditing COVID expenses recovery programs
 › Undertaking reviews of COVID funding and 

outcomes
 › Identifying funding requirements for operational 

sustainability and determining financial 
performance imperatives

 › Assessing the balance of self-funding and 
government funding to provide quality health care 
services

 › Designing and testing controls to ensure funding 
goes to the right places and is used effectively 

 › Assessing the impact of the increasing costs of 
health supplies 

 › The role of internal audit in the financial audit 
process

Peter Pierre PMIIA, Chief Audit and Risk Officer, 
Department of Health and Human Services (VIC)

3.40pm – 4.00pm AFTERNOON TEA AND NETWORKING BREAK 

4.00pm – 4.40pm KEYNOTE 4

Dynamic audit planning for the health sector
This session is designed to engender ideas on how the internal audit function can continue to deliver 
value and support their organisations during the new normal of operating in the disrupted business 
environment. The session will be led by three practitioners who outline their approaches to dynamic audit 
planning, discussing the wins and challenges that they have encountered. Key themes to be discussed 
include:
 › Aligning the audit plan with the organisation’s strategic risks
 › Being nimble to move with the changing external environment or change in strategic direction
 › Importance of maintaining a balanced approach of focusing on core governance and dynamic risks
 › Practicalities of preparing a disrupted audit plan – What does it look like?
 › New approaches for internal auditing 
 › Realising the benefits of keeping an element of flexibility in your audit plan

Graham Mathews PMIIA, Head of Internal Audit, Ozcare
Dr Meredith Caelli PMIIA GradCertIA, Manager, Audit and Risk, NSW Health Pathology
Anthony Bell AMIIA, Chief Audit Officer, Queensland Health  

4.45pm – 5.25pm KEYNOTE 5

Preparing for the future of health services
This session will explore the key external factors that will shape how health services will be delivered in 
the future. Key areas to be explored include:
 › The impact of changing demographics and how it will reshape the sector
 › Funding and financial sustainability challenges
 › The impact of emerging technologies in changing the way health services will be delivered
 › What will be the risks of the future and future governance requirements 

Jane Hall, Distinguished Professor of Health Economics, Centre for Health Economics Research and 
Evaluation, University of Technology Sydney

5.25pm – 5.30pm CLOSING REMARKS



Online Registration

Register online at www.iia.org.au and follow the prompts. Each delegate must complete a separate online registration form. Please 
note this is a secure website.

Registration forms

Alternatively registration forms can be scanned and returned by email: conferences@iia.org.au

Please complete and return the registration form along with full payment. Each delegate must complete a separate registration 
form.

Virtual attendees registration closing date and log-in details 

IMPORTANT: Registrations will close at COB Monday, 14 June 2021. 

For virtual attendees, IIA-Australia will be utilising a third-party virtual conference platform. Upon registering you will receive a 
confirmation email from IIA-Australia. On Tuesday, 15 June you will receive an email with your log-in details to the event. 

All attendees registered will also have access to review sessions after the event via the virtual conference platform. 

Conference fees

All fees are quoted in Australian Dollars and are inclusive of the 10% compulsory goods and services tax (GST).

CPE

Attendance will provide 7.5 CPE hours. 

Health Sector Assurance Forum 2021 – Registration Fees

Early Bird                                                                                                                                    Register before or on 31 May 2021

Virtual - Early Bird Member $490

Virtual - Early Bird Non-Member $640

Standard                                                                                                                                     Register after 31 May 2021

Virtual - Standard Member $545

Virtual - Standard Non-Member $725

Please note that group discounts are not avaialble for virtual attendees. 

RMIA members can register at the IIA-Australia member rate.

How to register

Internal Audit is uniquely 
positioned to shape a risk-aware 
culture and influence the 
behaviours of those around it.



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member  

 RMIA Member 

2. CONFIRM REGISTRATION TYPE AND FEES

Early Bird - register before or on 31 May 2021

Virtual - Early Bird Member $490 

Virtual - Early Bird Non-Member $640  

Standard - register after 31 May 2021

Virtual - Standard Member $545 

Virtual - Standard Non-Member $725 

TOTAL REGISTRATION FEES $

Please note that group discounts are not avaialble for virtual attendees. 

RMIA members can register at the IIA-Australia member rate.

3. INDICATE CONCURRENT SESSION PREFERENCES

11.45am – 12.25pm  

 1A Auditing culture 

 1B COVID-19 Screening – Ensuring your process is safe 

1.25pm – 2.10pm  

 2A Clinical auditing - Challenges and opportunities 

 2B Assessing Work Health and Safety in a COVID environment

2.15pm – 2.55pm  

 3A Managing risk in the procurement lifecycle of medical supplies 

 3B Testing and reviewing your Business Continuity Plan (BCP)

3.00pm – 3.40pm  

 4A Royal Commission into Aged Care Quality and Safety– Where to 

next? 

 4B Auditing COVID expenses recovery programs

4. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$20.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Health Sector Assurance Forum 

2021 appear on the transfer.

Please email a record to accounts@iia.org.au.

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Health Sector Assurance Forum - 17 June 2021



DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and 
other networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed 
until full payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as 
advertised. Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be 
notified at least one week in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any 
other costs incurred by the delegate, such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for 
reasons beyond our reasonable control. 

PRIVACY STATEMENT 
I, or a later substitute, hereby consent to my/their name, position and organisation being included in the Conference Delegate list and forwarded by IIA-Australia to 
related third parties including sponsors and exhibitors. I understand that if I do not provide consent my name will not be published in the list of participants that is 
distributed to each conference delegate upon registration. If you do not indicate your preference it will be assumed that we may use your details as described.

  Consent       Do not consent 

I acknowledge that details will be used to confirm my membership status at IIA-Australia and RMIA. IIA-Australia may use a third party conference service 
providers to process your registration. For virtual attendees, when visiting virtual exhibition booths your contact will be made available to exhibitors. 
Photographs and videos may be taken at the event to be used for IIA-Australia promotional purposes. IIA-Australia will handle any personal information 
collected on this form in accordance with its Privacy Policy. 
 
TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. 
Please notify us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for 
example if an IIA-Australia member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is 
held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to 
another event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take 
specific advice when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-
Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s).

5. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

email: conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

Sponsorship enquiries

 anna.soo@iia.org.au 

 Tel +61 2 9267 9155 

 Tel Toll free (within Australia) 1800 236 366  
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