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The Institute of Internal Auditors - Australia is delighted to invite you and your team to attend 
our annual Local Government Assurance Forum. This event provides a unique sector-based 
forum to exchange knowledge on the critical issues impacting internal audit, risk, compliance 
and governance professionals as well as, audit committee members, councillors and council 
management teams.

The program will address a variety of topics, including, insights on the macro issues that are 
shaping the environment in which we operate; insights from industry regulators and watchdogs; 
and technical “how to” sessions to explore practical approaches to undertaking specific internal 
audits and assurance activities. 

Structured over two half day sessions, speakers will be presenting live on the day and the online 
platform will allow interaction between delegates and speakers to engage with each other on the 
key issues. The online platform will also provide the opportunity to connect and network with each 
other and provide access after the event to rewatch sessions.

We encourage you and your team to attend the Local Government Assurance Forum to gain 
knowledge and ideas on how the internal audit, risk and compliance functions can continue to 
provide effective assurance for Councils during these challenging times.    

We look forward to connecting with you at the forum.

Thank you to our sponsors

Stephen Horne PFIIA CIA CGAP CRMA 

Chair, Local Government Assurance Forum 
IIA-Australia

Principal Sponsor

Sponsor

Major Sponsors

Stephen Tiley PMIIA CIA  
President 
IIA-Australia



DAY 1 – THURSDAY 11 NOVEMBER 2021

8.30am – 8.45am WELCOME ADDRESS AND OPENING REMARKS

8.45AM – 9.30AM KEYNOTE 1

Looking under the hood of local government 

Experienced administrator Viv May will share his insights on what makes Councils tick and what causes the 
breakdowns that lead to administrations. Key points to be discussed include:
 › Looking beyond financials – Focussing on people and processes
 › Understanding why culture and governance matters in the local government context
 › Facts and figures – What are the common financial pressures facing Councils
 › The value of Audit Risk and Improvement Committees
 › Understanding the warning signs that may indicate that your Council is not running on all cylinders 
 › Practical strategies and remedies to get your Council performing efficiently 

Viv May, Independent Council Administrator 

9.30am – 9.35am SESSION TRANSITION BREAK

9.35am – 10.20am CONCURRENT SESSION 1 

1A Watchdog Insights – Perceptions of corruption and 
integrity in local government
 › Perceptions of corruption and integrity in the local 

government sector
 › Corruption risks impacting local government
 › Barriers to reporting corruption and suspected 

wrongdoing among local government employees
 › Opportunities to prevent, detect and deal with 

corrupt conduct in the local government sector 

Paxton Booth, Executive Director Corruption 
Strategy, Prevention & Legal, Crime and Corruption 
Commission Queensland

1B Watchdog Insights – Local government planning 
and development controls
 › Context and learnings from operation Dasha – 

Corruption in planning and development controls 
 › Understanding where the governance and control 

breakdowns were
 › Determining if the controls gaps were driven by 

people or process
 › Lesson learned and identifying the red flags of 

corruption 

Antony Pedroza, Senior Corruption Prevention Officer 
(Planning), NSW Independent Commission Against 
Corruption

10.20am – 10.35am BREAK AND SPEED NETWORKING SESSION  

10.35am – 11.05am CONCURRENT SESSION 2

2A Product Demonstration – Email scams – don’t be 
fooled!

With phishing emails, messages and calls being so 
rampant in 2021, we are all starting to notice the tell-
tale signs and the terrible grammar of the everyday 
phishing scammer. If we know the signs, then why do 
some employees still get fooled? Phishing attacks 
are still one of the largest causes of data breaches in 
organisations. Why is this the case? This session will 
involve a practical demonstration of how these scams 
work and how organisations can test whether their 
employees are susceptible to these types of attacks.

William Makdessi, Cyber Risk Lead, InConsult

2B Product Demonstration - Combined Data Analytics

As more internal audit functions take on the challenge 
of advanced data analytics, join Alex and Mark as they 
step through two very different tools and showcase 
actual data, analysis and output to help you drive better 
internal audit insights, audit coverage and reporting. 
The session will be a practical demonstration split 
between the two tools:
 › Mindbridge – an easy-to-use, AI driven tool that 

interrogates the general ledger against 28 separate 
“control points”

 › PowerBI – a fully flexible data analysis tool from 
Microsoft that can be used in almost any analysis 
situation

Alex Hardy PMIIA GradCertIA CIA, Director, Prosperity 
Audit Services

Mark Monfort, Founder and CEO, New Era Analytics

11.05am – 11.10am SESSION TRANSITION BREAK

11.10am – 11.55am CONCURRENT SESSION 3

3A Practitioner Insights - Building a probity 
management framework 
 › Understanding probity risks 
 › Why is a framework helpful?
 › The role for internal vs external probity assurance
 › Building probity into everyday procurement practice

Jessica Saliba, Coordinator Governance, Liverpool 
City Council 

3B Practitioner Insights - Addressing asset 
management risk
 › Addressing the challenge of sustainably managing 

assets in alignment with operational objectives 
 › Applying frameworks to assess the performance of 

your asset portfolio 
 › Putting a true cost on the exposure of asset risk
 › Understanding asset management reporting 

requirements 
 › Strategies to achieve asset lifecycle optimisation – 

Balancing cost, risk and performance

Polly Makim, Senior Project Engineer, Mosman 
Municipal Council

11.55am – 12.00pm SESSION TRANSITION BREAK 

  2021 LOCAL GOVERNMENT ASSURANCE FORUM - PROGRAM



  2021 LOCAL GOVERNMENT ASSURANCE FORUM - PROGRAM

12.00pm – 12.55pm KEYNOTE 2 

Delivering sustainable community services – CFO insights    

Balancing rates and the delivery of community services is a constant challenge for the local government sector. 
Looking through the lens of the experience from the Central Coast Council, your panel of CFOs will discuss the 
topical issue of local government sustainability. Key questions that will be addressed include:
 › The importance of management accounting to understanding financial position
 › Understanding true cashflow (unrestricted cash)
 › Can “going concern” rationale be usefully applied?
 › When rates just aren’t enough
 › The costs of COVID-19
 › What are the essential ingredients of financial sustainability?

Richard Sheridan, Director Finance & Governance, Cumberland City Council

Danielle Parker, Chief Financial Officer, Georges River Council

David Walsh, Chief Financial Officer, Northern Beaches Council

Karen Taylor, Director - Financial Audit, The Audit Office of NSW

12.55pm – 1.00pm DAY 1 CLOSING COMMENTS

DAY 2 – FRIDAY 12 NOVEMBER 2021

8.30am – 8.45am DAY 2 OPENING REMARKS

8.45AM – 9.30AM KEYNOTE 3

Future directions on local government governance  

This session will explore what may lie ahead in driving better governance across the NSW local government 
sector. Key issues to be explored include:
 › New directions - Impacts of the restructure of the NSW Office of Local Government
 › Expectations on standards and codes of conduct
 › Update on the Internal Audit Guidelines
 › Monitoring and reporting requirements on local government performance 
 › Insights on future governance models for the sector

Kiersten Fishburn, Co-ordinator General Planning Delivery and Local Government, Department of Planning, 
Industry and Environment

9.30am – 9.35am SESSION TRANSITION BREAK

9.35am – 10.20am CONCURRENT SESSION 4

4A Emerging Risk Insights: The internet of things (IoT) 
– Reimagining the way Councils operate
 › Overview of smart cities initiatives underway at 

Randwick City Council
 › Benefits of smart cities in supporting Councils and 

the community
 › Lessons learnt in the implementation of smart city 

projects
 › Blind spots - What internal auditors need to watch 

out for in these types of projects

Anthony Collis, Manager Information Management 
and Technology, Randwick City Council

Tony Lehmann, Manager Integrated Transport, 
Randwick City Council

4B Emerging Risk Insights: Climate change risk – Why 
it matters for local government?
 › Defining climate change risk in the local government 

context 
 › Understanding what parts of Council operations are 

impacted by and where Council operations impact on 
climate change 

 › Measuring the potential risks and costs of climate 
change on your organisation  

 › Meeting regulator, consumer, and stakeholder 
expectations 

 › How internal audit can support climate change risk 
management

Debbie Firestone, Sustainability Program Leader, 
Tweed Shire Council

10.20am – 10.45am BREAK AND SPEED NETWORKING SESSION  
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10.45am – 11.30am CONCURRENT SESSION 5

5A Practitioner Insights - Auditing your organisation’s 
personnel security risks
 › Understanding insider threat and employee and 

contractor risk management
 › What is ‘insider threat’ in the context of Local 

Government?
 › Who do you have in your employ?
 › How well do you know your employees and the 

vulnerability they may bring to the security of your 
Local Government?

 › How well do you know your contractors and their 
compliance with legislation that could damage your 
governments reputation as well as security? 

Craig Petrie, Lead Partner - Integrated Security 
Services, Anchoram Consulting 

5B Practitioner Insights - Addressing event 
management risk
 › Understanding the risk exposures involved in running 

community events 
 › Pre-planning including identifying potential hazards 

and risks
 › Developing safety, incident and emergency protocols
 › Liaising with external bodies – how do you document, 

report and delegate? 
 › The role of internal audit and risk managers and how 

they can add value

Matthew Paull PMIIA CIA, Manager - Assurance and 
Advisory Services, SW Accountants & Advisors

11.30am – 11.35am SESSION TRANSITION BREAK

11.35am – 12.20pm CONCURRENT SESSION 6

6A Auditor-General Insights: Local government 
general computer controls 
 › Context of the performance review on general 

computer controls
 › Defining the benchmarks in good computer control 

practices 
 › Understanding key risk findings in relation to:

 › Information security
 › Business continuity 
 › Management of IT risks
 › IT operations
 › Change control
 › Physical security

 › Recommendations and solutions to build stronger IT 
security across local government

Kamran Aslam, Senior Director, Information Systems 
and Performance Audit, Office of the Auditor General 
for Western Australia

Aloha Morrisey, Assistant Auditor General, Office of 
the Auditor General for Western Australia

6B Auditor-General Insights: Sexual harassment in 
councils
 › VAGO’s rationale and methodology for undertaking 

the Sexual Harassment in Local Government audit
 › Councils needing to better understand the prevalence 

of sexual harassment
 › Gaps in policies and procedures that are potentially 

leading to increased prevalence
 › Effective complaint handling and response 

frameworks 
 › Understanding management responsibilities and the 

importance of leading a culture of respect
 › VAGO’s sector engagement on the issue

Sheraz Siddiqui, Director Performance Audit, Victorian 
Auditor-General’s Office

12.20pm – 12.25pm SESSION TRANSITION BREAK

12.25pm – 1.25pm KEYNOTE 4

Internal audit disrupted – Delivering value in the new normal 

Your panel of local government practitioners will share their insights on innovations and transformations that are 
required to continue to deliver value in today’s disputed environment. Key points to be discussed include:
 › What has been the impact of the last 18 months of disruption on the role of internal audit?
 › Is the traditional audit model still relevant?
 › How to overcome the challenges of adopting more innovative audit approaches
 › Examples of innovation at work in the internal audition function 
 › Measuring the success of new approaches to internal audit

Karen Bateman MIIA(Aust) CRMA, Executive Manager Governance, City of Canning

Felicity Cooper, Chief Internal Auditor, Assurance Services, Brisbane City Council

Lisa Tripodi, Chair / Independent Member, Audit and Risk Committees of Knox, Darebin, Hobsons Bay, 
Moonee Valley, Geelong, Moreland, Mornington Peninsula Shire and Frankston Councils

1.25pm – 1.30pm CLOSING COMMENTS



Online Registration

Register online at www.iia.org.au and follow the prompts. Each delegate must complete a separate online registration form. Please 
note this is a secure website.

Registration forms

Alternatively registration forms can be scanned and returned by email: conferences@iia.org.au

Please complete and return the registration form along with full payment. Each delegate must complete a separate registration 
form.

Registration closing date and log-in details 

IMPORTANT: Registrations will close at COB Monday, 8 November 2021.  
IIA-Australia will be utilising a third-party virtual conference platform to deliver the forum. Upon registering you will receive a 
confirmation email from IIA-Australia. On Tuesday, 9 November you will receive an email with your log-in details to the event. 
All virtual and in person attendees registered will also have access to review sessions after the event via the virtual conference 
platform. 

Conference fees

All fees are quoted in Australian Dollars and are inclusive of the 10% compulsory goods and services tax (GST).

CPE

Attendance will provide 8 CPE hours. 

Local Government Assurance Forum 2021 – Registration Fees

Early Bird                                                                                                                                    Register before or on 25 October 2021

Early Bird Member $490

Early Bird Non-Member $640

Standard                                                                                                                                     Register after 25 October 2021

Standard Member $545

Standard Non-Member $725

Please note that group discounts are not available for online events.  

LGIAN members can register at the IIA-Australia member rate. 

RMIA members can register at the IIA-Australia member rate.

How to register

Internal Audit is uniquely 
positioned to shape a risk-aware 
culture and influence the 
behaviours of those around it.



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member  

 RMIA Member  

 LGIAN Member 

2. CONFIRM REGISTRATION TYPE AND FEES

Early Bird - register before or on 25 October 2021

Member $490 

Non-Member $640  

Standard - register after 25 October 2021

Member $545 

Non-Member $725 

TOTAL REGISTRATION FEES $

Please note, group discounts are not applicable for this online conference. 

LGIAN members can register at the IIA-Australia member rate.

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates

 

3. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$25.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Local Government Assurance 

Forum 2021 appear on the transfer.

Please email a record to accounts@iia.org.au.

4. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

email: conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

Sponsorship enquiries

 anna.soo@iia.org.au 

 Tel +61 2 9267 9155 

 Tel Toll free (within Australia) 1800 236 366  

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Local Government Assurance Forum 2021



DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and 
other networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed 
until full payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as 
advertised. Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be 
notified at least one week in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any 
other costs incurred by the delegate, such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for 
reasons beyond our reasonable control. 

PRIVACY STATEMENT 
I, or a later substitute, hereby consent to my/their name, position and organisation being included in the Conference Delegate list and forwarded by IIA-Australia to 
related third parties including sponsors and exhibitors. I understand that if I do not provide consent my name will not be published in the list of participants that is 
distributed to each conference delegate upon registration. If you do not indicate your preference it will be assumed that we may use your details as described.

  Consent       Do not consent 

I acknowledge that details will be used to confirm my membership status at IIA-Australia and RMIA. IIA-Australia may use a third party conference service 
providers to process your registration. For virtual attendees, when visiting virtual exhibition booths your contact details will be made available to exhibitors. 
Photographs and videos may be taken at the event to be used for IIA-Australia promotional purposes. IIA-Australia will handle any personal information 
collected on this form in accordance with its Privacy Policy. 
 
TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. 
Please notify us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for 
example if an IIA-Australia member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is 
held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to 
another event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take 
specific advice when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-
Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s). 
 
ABN: 80 001 797 557
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