
SUBHEADING

Public Sector Assurance Forum  
Program Overview  
16 – 17 September 2020, Virtual Conference

This virtual program will be delivered over a two-day period with series of concise 45 minute sessions  
designed with strategic breaks to give attendees a balance of screen concentration and rest time.   
Sessions will also be recorded on the conference platform, providing attendees the opportunity to  
log-in after the event to review sessions and catch-up on missed sessions.

Key themes that will be covered the forum will be: 
The operating landscape – Sessions exploring current issues that are shaping the operating environ-
ment for organisations and the assurance function 
Reflections on the assurance function – Sessions focusing on internal audit value and the evolution of 
the assurance function  
Practical insights for practical assurance – Sessions providing practical insights and guidance for un-
dertaking internal audit and assurance activities  
Tools for success – Product demonstrations from software and service providers on how they can help 
you enhance your internal audit function
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The Institute of Internal Auditors-Australia is pleased to be hosting the 16th annual and inaugural virtual 
Public Sector Forum and invites you and your team to attend this premier event for internal audit, risk, 
governance and compliance professionals working across the sector. 

The forum will explore current and emerging risks issues on the horizon, focusing on the important role of the 
assurance function in delivering effective public services.  

The program features a variety of strategic and technical sessions, along with an interactive online 
forum designed to keep the conversation going after the conference.  There will be first-hand insights on 
stakeholder expectations and management vision, coupled with expert opinions on audit and risk issues, as 
well as insights on internal audit approaches in addressing contemporary organisational needs. 

Benefit from gaining insights from speakers with sector knowledge, technical experts and internal audit 
stakeholders.  Importantly, take advantage of the collaboration and knowledge sharing opportunities 
available at the forum. 

We encourage you and your team to attend the Public Sector Assurance Forum to gain and share knowledge 
on driving effective assurance across public sector organisations and look forward to the opportunity of 
engaging with you at the forum.

Thank you to our sponsors

Principal Sponsor

Major Sponsors

Sponsor



DAY 1 - WEDNESDAY 16 SEPTEMBER 2020

8.50am–9.00am WELCOME ADDRESS AND OPENING REMARKS

9.00am–9.45am KEYNOTE 1

Disrupted - Lessons from the front line in leading crisis management

Bushfire, drought, storms and COVID-19 - 2020 has been the year of disruption. To navigate organisations 
and teams through such turbulent times leaderships reliance is critical. In this session our speaker will share 
insights on:
 › Crisis management preparation – See the warning signs and preparing for action
 › Actioning BCPs and crisis management protocols 
 › Engaging risk management, internal audit and assurance teams to support the crisis management function 
 › Leading from the front line - Keeping yourself, the organisation and the community informed 
 › Making and flowing through on difficult decisions 

Shane Fitzsimmons, Commissioner, NSW Resilience 

9.45am–9.50am SESSION TRANSITION BREAK

9.50am–10.35am KEYNOTE 2

What has COVID-19 done to your control environment?

COVID-19 has had significant impact across the world. Beyond its direct impact, it has forced change on how 
organisations operate. This session will explore:
 › Balancing the need to get things done in hurry vs applying a robust control environment 
 › Determining the criteria to loosen operational controls 
 › Reviewing and monitoring control performance in the changed operating environment 
 › Adjusting the control framework after the fact 
 › The role of internal audit in maintaining an adequate control environment 

Ben Kelly AMIIA, Chief Risk Officer & Chief Internal Auditor, Australian Taxation Office

10.35am–11.00am STRETCH / SCREEN BREAK

11.00am–11.45am KEYNOTE 3

Outcomes based assurance and organisational performance 

As the government reporting increasingly shifts focus from outputs to outcomes organisations are faced with 
the challenge of refining their performance measures and reporting regimes. Key issues to be explored in 
this session include: 
 › Journeying from outputs to outcomes - Learnings from Federal Govt Performance Reporting Initiatives
 › Exploring what outcomes-based approaches means at a practical level
 › Working with stakeholders to design outcomes focused assurance programs
 › Implementing measures and frameworks to support accountability and enhanced performance
 › Effectively reporting the results to drive strategic performance

Rosemary Huxtable PSM, Secretary, Department of Finance

11.45am–11.50am SESSION TRANSITION BREAK

11.50am–12.35pm KEYNOTE 4

The constant of change – MOG continues

In striving for ongoing improvement in delivering public sector services the Machinery of Government 
continues to evolve.  With change comes risk and this session will explore the critical aspects of keeping 
these change programs on track and effectively controlled.
 › Machinery of Government – Why the wheels of change need to keep turning 
 › Understanding the impact of Machinery of Government (MOG) change on the internal audit and risk 

functions  
 › Identifying structural risks and control gaps in departmental structures
 › Integrating different process and policy controls
 › Addressing cultural challenges
 › Meeting the challenge of redefining, process, charters and reporting structure

Lionel Riley, A/g First Assistant Secretary, Corporate & Business Services Division, Department of 
Agriculture, Water and the Environment

12.35pm–1.00pm STRETCH / SCREEN BREAK
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1.00pm–1.45pm KEYNOTE 5

Setting your internal audit strategy 

Knowing the strategic direction and value that your internal function will deliver for your organisation 
is critical to the success of your function. At times audit functions can be caught focusing too much on 
delivering the audit plan rather than focusing on the big picture of what value internal audit will bring to the 
organsiation. This session will explore the critical steps in creating a strategy to deliver real value-add to 
your organisation.
 › Defining your internal audit strategy – Objectives, accountabilities and goals
 › Aligning internal audit’s value with the business
 › Rethinking the internal audit model – Lessons learned from 2020 disruptions 
 › Exploring approaches to determine the internal audit strategy 
 › The importance of getting your engagement model right 
 › Articulating your internal audit philosophy and developing measures of success
 › Reporting on internal audit performance and its value to the organisation
 › The internal audit balancing act – Getting involved in the business but maintaining independence.

Simon Granville PMIIA, Head of Internal Audit, Sydney Water Corporation

1.45pm–1.50pm SESSION TRANSITION BREAK

1.50pm–2.35pm KEYNOTE 6

Dynamic audit planning for a dynamic world

Gone are the days of following a set cyclical audit plan. Todays’ successful internal audit functions need to 
plan to deliver the “plan” plus tangible value for their organisation. This session will explore:  
 › Importance of customer and stakeholder engagement - who is who and who has priority?
 › Developing an audit plan - Internal and external information sources - prioritising areas of focus and 

delivering value to your customers
 › Making it easy for the audit committee - clarity of why the audit is proposed - more than just a title
 › Being flexible - Keeping your plan flexible to address changing needs; not being restricted by the 

proposed audit plan definitions; the importance of solid planning
 › Effectively resourcing the audit, using internal and external Subject Matter Experts
 › Data considerations – leveraging data analytics - is it always possible?

Bronwyn Davies PMIIA CIA, Chief Auditor, Airservices Australia

2.35pm–3.00pm STRETCH / SCREEN BREAK

3.00pm–3.45pm KEYNOTE 7

Maximising assurance – Improving the effectiveness of 1st and 2nd line functions

The changing nature of assurance sees the combined work of risk management, compliance, other 
risk assurance functions and internal audit seemingly deliver endless constant assurance across the 
organisation. The session will explore how to deliver a coordinated approach to maximise assurance.
 › Consolidating risk, control and assurance information to form the enterprise view
 › Integrating the efforts of internal audit, risk and assurance functions – Can we rely on each other’s work?
 › Meeting the challenges of aligning the “big risk picture” with the internal audit program
 › Internal audits role to improves the assurance capabilities of the first and second line
 › How to assess the maturity and capability of an integrated assurance framework

Panel members include:

Mark Ridley, Independent Audit and Risk Committee Chair

Peter Pierre PMIIA, Chief Audit and Risk Officer, Department of Health and Human Services (VIC)

Frances Alvarez-Pyne PMIIA, Head of Internal Audit, Department of Education (QLD)

3.45pm–3.50pm SESSION TRANSITION BREAK

3.50pm–4.35pm KEYNOTE 8

How Internal Audit can fail the business and how to avoid it
This session will explore some key pitfalls in which Internal Audit misses the big picture risk to the 
organisation and wither fails to identify the issue, correctly rate the issue, make the right recommendations 
or to get change implemented. Presenting in a virtual on the couch Q & A format, key themes to be explored 
include:
 › Communication and driving change
 › Objectivity - Holding the line, bend don’t break
 › Follow through follow-ups

Paul Keating, Senior Manager Internal Audit, Queensland Rail

Josh Chalmers PMIIA, Partner, PwC

4.35pm–4.45pm DAY 1 CLOSING REMARKS 
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DAY 2 - THURSDAY 17 SEPTEMBER 2020

8.50am–9.00am DAY 2 OPENING REMARKS 

9.00am–9.45am CONCURRENT SESSIONS 1

1A – Auditing NGO service delivery arrangements 
 › Designing a control and compliance regime that 

meets the needs of both Government and the NGO
 › Defining the roles and responsibilities of both 

parties
 › Building in a performance management framework 

into the delivery model
 › Addressing the practicalities of reviewing 

governance and control arrangements of NGO 
providers

 › Communicating observations and addressing 
concerns 

Mark Harrison PFIIA CIA CRMA, Managing Director, 
Sententia Consulting

 1B – Auditing supply chain risk in the public sector 
 
 › Identification of your organisation’s supply chain 

and understanding its risk profile 
 › Impact of regulation and compliance requirements 

such as Modern Slavery and Sanctions 
 › Mapping the supply chain processes - Identifying 

control gaps and risk exposures 
 › Insights on methodologies to undertake an audit / 

risk assessment of the supply chain 
Harry Cheema, Partner, Anchoram Consulting

9.45am–9.50am SESSION TRANSITION BREAK

9.50am–10.35am CONCURRENT SESSIONS 2

2A - Auditing Cloud services
 › Understanding the context of the Cloud First Policy 

and the use of cloud security access brokers 
(CASBs)

 › Understanding the risks in using the Cloud 
 › Implementing configuration, identity and access 

governance 
 › Ensuring effecting program management of Cloud 

services 
 › Key governance and controls for the Cloud 

environment 

Dean Michel, Head of IT, Australian Broadcasting 
Corporation 

2B - Auditing grants decision-making
 › The link between good decision-making processes 

and achieving grant program objectives
 › Design principles in developing grant program 

guidelines
 › The importance of a high-quality assessment 

process
 › What does robust advice to decision makers look 

like?
 › Using lessons learned from approved grants to 

feed into the design and administration of future 
programs

Brian Boyd, Executive Director, Australian National 
Audit Office 

10.35am–11.00am STRETCH / SCREEN BREAK

11.00am–11.45am CONCURRENT SESSIONS 3

3A - Fraud control in complex contexts
 › Understanding the current fraud environment – 

Opportunities driven by challenging contexts
 › What working global means for fraud operations
 › Profiling fraud and corruption fraud risk areas 

– Identifying fraud and corruption types and 
indicators

 › Effective assurance to mitigate fraud risk

Juliette Brassington, Assistant Secretary, Aid Risk 
Management and Fraud Control, Department of 
Foreign Affairs and Trade

3B – Spotting the key risks in ICT projects 
 › Meeting the challenge of keeping up with 

speed and size of today’s IT project deployment 
environment

 › Methodologies to identifying the critical risks and 
red flags in ICT projects

 › Creating a dynamic audit plan to keep pace with an 
agile and large-scale ICT projects

 › The essential elements to maintain adequate 
governance controls around ICT projects

 › Establishing and maintaining effecting stakeholder 
communication and reporting protocols 

Mandy Hill – Executive Director Program Delivery, 
Synergy Group and Dino Sehovic – Senior IT Audit 
Manager, Synergy Group

11.45am–11.50am SESSION TRANSITION BREAK

11.50am–12.10pm PRODUCT DEMONSTRATION 1
PRODUCT DEMONSTRATION 2

12.10pm–12.15pm SESSION TRANSITION BREAK

12.15pm–12.35pm PRODUCT DEMONSTRATION 3
PRODUCT DEMONSTRATION 4

12.35pm–1.00pm STRETCH / SCREEN BREAK
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1.00pm–1.45pm CONCURRENT SESSIONS 4

4A - Renumeration and wages risk
 › Managing wage non-compliance
 › Proactive steps that can be taken to manage non-

compliance
 › Questions for Boardroom executives to ask   
 › Lessons learned from recent cases – Where did 

things go wrong?
 › Auditing remuneration – The critical focus areas 

that should be on the internal audit radar  

Stephanie Males, Managing Partner – Canberra 
PwC

4B - Auditing fast tracked stimulus programs
 › Defining the scope and outcomes of stimulus 

programs 
 › Getting the balance right between governance and 

controls and speedy program deployment 
 › Applying agile assurance to monitor the 

performance of fast-tracked stimulus programs 
 › Identifying risks early – Lessons learned from 

previous stimulus programs  
 › The role of the internal audit and audit committees 

in the process  

Andrew Rodrigues AMIIA, National Manager, Audit, 
Services Australia

1.45pm–1.50pm SESSION TRANSITION BREAK

1:50pm–2.35pm CONCURRENT SESSIONS 5

5A - Digital government – Managing the customer 
experience 
 › Managing the speed and impact of customer 

feedback in the digital age 
 › Making the most of data to uncover customer 

experience insights 
 › Making the link between poor customer experience 

and risk exposures – Getting to the root cause
 › Developing and applying effective KPIs to measure 

customer satisfaction
 › Ensuring that there is effective processes to 

address customer complaints 
 › Developing audit recommendations to improve 

customer satisfaction and reduce risk

Melissa Clemens, Executive Director, Digital and 
Middle Office, Service NSW 

5B - Helping your organisation become a better 
regulator – The role in internal audit
 › Understanding the importance of regulator 

activities in driving better governance
 › Defining the role of internal audit in a regulatory 

context
 › How internal audit supports a regulator to deliver 

upon their strategic priorities

Shelley Denniss, Senior Executive Leader, Internal 
Audit, Australian Securities and Investments 
Commission

2.35pm–2.40pm SESSION TRANSITION BREAK

2:40pm–3.20pm KEYNOTE 9

The response of the profession – Building communities of practice for ongoing engagement beyond the 
conference
In this session we will come together in a virtual community to connect and engage with others to share 
knowledge and ideas in making a commitment for your internal audit function make a positive impact.
We will prioritise the key themes raised at the forum and break into interest groups to discuss solutions and 
come to share with everyone.

e-discussion Facilitator:

Joshua Chalmers PMIIA Chair-Public Sector Assurance Forum, IIA-Australia 

3.20pm–3.30pm CLOSING REMARKS 



Online Registration

Register online at www.iia.org.au and follow the prompts. Each delegate must complete a separate online registration form. Please 
note this is a secure website.

Registration forms

Alternatively registration forms can be scanned and returned by email: conferences@iia.org.au

IIA-Australia members must be financial at the time of registration to be eligible for the member rate.

Please complete and return the registration form along with full payment. Each delegate must complete a separate registration 
form.

Registration closing date and log-in details 

IMPORTANT: Registrations will close Friday 11 September 2020. 

For this event, IIA-Australia will be utilising a third-party virtual conference platform, Delegate Connect. 

Upon registering you will receive a confirmation email from IIA-Australia. On Monday, 14 September 2020 you will receive an email 
from Delegate Connect with your log-in details to the live event. Post the forum, delegates will have access to the conference 
platform to log-in and review sessions.

Conference fees

All fees are quoted in Australian Dollars and are inclusive of the 10% compulsory goods and services tax (GST).

CPE

Attendance for block will provide 10.5 CPE hours. 

Public Sector Assurance Forum – Registration Fees

Member $595

Non-Member $795

EARLY BIRD – SAVE 10% ON THE REGISTRATION FEE WHEN YOU BOOK AND PAY BEFORE 31 AUGUST

Please note, group discounts are not applicable for this online conference.  

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates

 

How to 
register

Internal Audit is uniquely 
positioned to shape a risk-aware 
culture and influence the 
behaviours of those around it.



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member  

 RMIA Member 

2. CONFIRM REGISTRATION TYPE AND FEES

Member $595 

Non-Member $795 

TOTAL REGISTRATION FEES $

EARLY BIRD – SAVE 10% ON THE REGISTRATION FEE WHEN YOU BOOK AND PAY BEFORE 31 

AUGUST

Please note, group discounts are not applicable for this online conference. 

Risk Management Institute of Australia (RMIA) members can attend at IIA-Australia member rates

 

3. INDICATE CONCURRENT SESSION PREFERENCES

9.00am – 9.45am Concurrent Session 1  

 1A Auditing NGO service delivery arrangements  

 1B Auditing supply chain risk in the public sector

9.50am – 10.35am Concurrent Session 2  

 2A Auditing Cloud services 

 2B Auditing grants decision-making

11.00am – 11.45am Concurrent Session 3  

 3A Managing the fraud control framework 

 3B Spotting the key risks in ICT Projects 

1.00pm – 1.45pm Concurrent Session 4  

 4A Renumeration and wages risk 

 4B Auditing fast tracked stimulus programs

1.50pm – 2.25pm Concurrent Session 5  

 5A Digital government – Managing the customer experience  

 5B Helping your organisation become a better regulator – The role in 

internal audit

4. INDICATE PRODUCT DEMONSTRATION PREFERENCES

11.50am – 12.10pm Product Demonstration  

 PD1 - TBC  

 PD2 - TBC

12.15pm – 12.35pm Product Demonstration  

 PD3 - TBC  

 PD4 - TBC

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Public Sector Assurance Forum 2020



DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and 
other networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed 
until full payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as 
advertised. Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be 
notified at least one week in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any 
other costs incurred by the delegate, such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for 
reasons beyond our reasonable control. 

TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. 
Please notify us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for 
example if an IIA-Australia member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is 
held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to 
another event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take 
specific advice when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-
Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s).

4. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$20.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Public Assurance Forum 2020 

appear on the transfer.

Please email a record to accounts@iia.org.au.

5. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

email: conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

Sponsorship enquiries

 anna.soo@iia.org.au 

 Tel +61 2 9267 9155 

 Tel Toll free (within Australia) 1800 236 366  


