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The Institute of Internal Auditors-Australia is delighted to invite you and your team to attend our 17th 
annual Public Sector Assurance Forum. Due to the ongoing uncertainty of the COVID-19 situation, the 
rescheduled forum will be delivered as a virtual only event in November.

Structured as one day program, speakers will be presenting live on the day and the online platform 
will allow interaction between delegates and speakers to engage with each other on the key issues 
addressed. The online platform will also provide the opportunity to connect and network with each 
other and provide access after the event to rewatch sessions.

This forum provides a unique sector-based forum to exchange knowledge on the critical issues 
impacting internal audit, risk, compliance, governance and quality professionals working across the 
public sector. The program will address a variety of topics, including, insights on strategic issues that 
are influencing and shaping the public sector environment; interactive discussion sessions to address 
the particular governance and control requirements for the sector; and technical “how to” sessions to 
explore practical approaches of undertaking specific internal audits and assurance activities. Sessions 
will be presented by public sector leaders and experts, assurance professionals. 

Benefit from gaining insights from speakers with sector knowledge, technical experts and internal audit 
stakeholders.  Importantly, take advantage of the collaboration and knowledge sharing opportunities 
available at the forum.

We look forward to engaging with you online at the forum. 



8.45am–8.50am WELCOME ADDRESS AND OPENING REMARKS

9.00am–9.45am KEYNOTE 1

Digital government – Delivering smart and efficient services through innovation 

This session will session explore the vision and strategy behind the transition to digital services that are 
being rolled out by government agencies to meet consumer demands and efficiently deliver services in 
today’s environment.  Key areas to be addressed include: 
 › Setting the vision and driving innovation in determining the need for digital government services 
 › Understanding the impact of new and disruptive technologies in government – Examples and current 

applications
 › Practical application of digital service delivery – Challenges and solutions 
 › Identifying and addressing risks in digital transformation 
 › Getting IT governance right in large scale digital transformations
 › The opportunity for internal audit to support the transformation to digital government

Peter Alexander, Deputy Chief Executive Officer, Australian Government, Digital Transformation Office

9.45am–9.50am SESSION TRANSITION BREAK

9.50am–10.35am CONCURRENT SESSIONS 1

1A Auditing monitoring & evaluation frameworks for 
government programs
 ›  Developing a good monitoring and evaluation 

framework
 ›  Defining the scope and outcomes of public sector 

programs to effectively design an evaluation 
framework

 › Developing an evaluation framework to ensure the 
desired outcomes will be measured

 › Determining the right baseline data and KPIs to 
measure program effectiveness

 › The role of internal audit including auditing 
performance measures for accuracy, reliability and 
adequacy 

Dr Wendy Jarvie, Adjunct Professor, Public Service 
Research Group, School of Business, University of 
NSW Canberra

1B Complying with Government Information 
Security Requirements
 › Understanding the obligations of organisations in 

relation to the Government Information Security 
requirements

 › Determining what may constitute an adverse 
security assessment for an organisation

 › Overview of the critical elements of the security 
assessment framework

 › How the internal audit and assurance function 
can ensure and support their organisations in 
complying with Government Information Security 
requirements

David Berkelmans AMIIA, Executive Director IT 
Audit, Synergy Group Australia

10.35am–10.55am MORNING BREAK AND SPEED NETWORKING SESSION

10.55am–11.15am PRODUCT DEMONSTRATION 1

TeamMate+ Audit Management System 

Leading organisations are implementing the TeamMate+ audit management system and leveraging 
technology to improve the effectiveness and efficiency of their internal audit functions. This session will 
discuss some of the challenges faced by internal audit and explore how technology addresses these 
challenges allowing internal audit to work better, faster and smarter. 

Phil Leifermann PMIIA CIA CCSA CFSA CGAP CRMA, Business Development Director, Asia Pacific, 
Wolters Kluwer TeamMate and Sio Naidoo PMIIA, Head of Pre-Sales, APAC, Wolters Kluwer TeamMate

11.15am–11.20am SESSION TRANSITION BREAK

11.20am–12.05pm CONCURRENT SESSIONS 2

2A Auditing the control environment 
 › Mapping your control environment – Defining 

standards, process and structures that underpin the 
organisations control environment 

 › Redefining reasonable assurance – How has it 
changed pre, during and post COVID

 › Assessing the control environment - Looking 
beyond control design and focusing on control 
application 

 › Understanding the importance of soft controls to 
address control behaviour 

 › Developing a framework to identify control gaps 
and assess control maturity 

 › Reporting on and improving control effectiveness

Stephen Doyle PFIIA, Chief Internal Auditor, 
Department of Agriculture, Water and the 
Environment

2B The Carbon Zero audit plan
 › Review of the current legislative requirements and 

future carbon requirements for the 2050 net zero 
target

 › Understanding what organisations should be doing 
now in relation to carbon

 › Developing a robust, reliable data collection, 
processes and systems for measuring and reporting 
of carbon emissions

 › The role for internal audit in the validation process 
– The importance of getting the carbon footprint 
right

 ›  Understanding how much of your future audit plans 
will revolve around carbon

John Tomac, ESG Partner, PwC 

12.05pm–12.10pm SESSION TRANSITION BREAK

  PROGRAM OVERVIEW



  PROGRAM OVERVIEW

12.10pm–12.55pm KEYNOTE 2

Integrated assurance – Meeting stakeholder expectations  

This panel discussion will explore the challenge of providing comfort to stakeholders that appropriate 
controls are in place and operating effectively across the organisation. The panel of stakeholders will share 
their expectations in relation to the information they require to have comfort over assurance. Hear how 
they see the interplay between internal audit, risk management and other second line players, as well as 
organisational management in ensuring all the assurance bases are covered. Key themes to be explored 
include:
 › Defining responsibilities over risk management and assurance – Who do stakeholders rely upon to provide 

assurance?
 › Consolidating risk, control and assurance information to form the enterprise view - What are stakeholders 

looking for with integrated reporting? 
 › Integrating the efforts of internal audit, risk and other assurance functions to produce the “big risk picture” 

of risk and assurance – Where can the assurance functions effectively rely on each other’s work?
 › Providing comfort over the widening assurance universe – How internal audit provide the most value?

Panel members include:

Michelle Noack, Director Portfolio Governance, The Treasury

Andrew Cox PFIIA CIA CGAP, Audit Committee Member, Australian Institute for Aboriginal and Torres 
Strait Islander Studies; Murray–Darling Basin Authority; Department of Mines, Industry Regulation and 
Safety; ACT Government Justice and Community Safety Directorate

Samantha Montenegro AMIIA, Chief Auditor, Department of Foreign Affairs and Trade

Facilitator: Joshua Chalmers PMIIA, Chair – Public Sector Assurance Forum, IIA-Australia & Partner, PwC

12.55pm–1.15pm LUNCH BREAK AND SPEED NETWORKING SESSION

1.15pm–1.35pm PRODUCT DEMONSTRATION 2

Internal Audit Quality Assessments 

A Quality Assessment Review of the internal audit function which is required at least once every 5 years 
under the IPPF. This session will explore some of the common problem areas identified in reviews and the 
benefits of the review process. 

Andrew Cox PFIIA CIA CGAP, Manager, Consulting Services, IIA-Australia

1.35pm–1.40pm SESSION TRANSITION BREAK

1.40pm–2.25pm CONCURRENT SESSION 3

3A Balancing your compliance risk
 ›  Understanding and communicating the need to 

balance your compliance risk effort
 › Developing a compliance risk universe
 › Defining what is important through your risk 

appetite and ratings
 › Establishing clear accountability for compliance 

risks
 › Developing your compliance assurance plan
 › Reporting compliance events and celebrating 

success

Chris Puschak PMIIA CIA CRMA CGAP, Director, 
Vincents Chatered Accountants

3B Auditing Blockchain, AI and automation
 ›  Ensuring the coding is right in Blockchain and AI 

programs 
 › Understanding the importance of auditing the 

human element in AI audits – Addressing the 
challenge of coding bias

 › Determining automation and machine learning risk 
– Challenging the logic of the machine learning 
process

 › Factors to consider in setting up the control design 
for automation processes and AI  

 › Setting up and monitoring a strong governance 
framework that limits automation failures

 › Auditing and reporting on AI and automation 
processes 

Rob Hanson AMIIA CRMA, Regulatory Affairs 
Manager Australian Data Standards Body, The 
Treasury 

2.25pm–2.30pm SESSION TRANSITION BREAK



  PROGRAM OVERVIEW

2.30pm–3.15pm CONCURRENT SESSION 4

4A Auditing culture – The expectations for the 
public sector 
Presented through two case studies, this session will 
explore:
 › Understanding internal audit’s involvement in 

defining and measuring risk culture
 › Determining the factors that influence the risk 

culture and behaviours within an organisation
 › Making culture visible – Developing measures and 

criteria to get a handle on risk culture
 › Building a framework to assess risk culture and 

behaviours through internal audit reviews
 › Effectively interpreting and communicating the 

results

Andrew Rodrigues AMIIA, National Manager Audit 
Services Australia 

David Joyce MIIA(Aust), Head Audit, ABC

4B Addressing asset management risk at Sydney 
Trains 
 › The Asset Management framework to support 

sustainably managed assets and alignment to 
objectives 

 › Overview of strategic asset management - 
Reducing risk and delivering value from assets 

 › Asset Life Cycle optimization – Balancing cost/risk 
and performance 

 › Asset Management governance – Aligning strategy 
to delivery 

 › Managing asset change - Configuration 
Management 

 › Internal Audits role within the Asset Management 
Framework

Grant Burton, Deputy Executive Director Asset 
Management, Sydney Trains

3.15pm – 3.35pm AFTERNOON BREAK AND SPEED NETWORKING SESSION 

3.35pm–4.20pm KEYNOTE 3 

The value of accountability and transparency – Why it matters for the public sector   

This session will explore the increasing expectations of the community on public sector agencies to 
effectively lead and make the right decisions during challenging times. Key themes to be explored include: 
 › Visioning a high performing, transparent and accountable public sector
 › Understanding the importance of the value of accountability and transparency by the community in 

relation to public sector leadership and decision making  
 › Assessing the gap between the present and where the public sector needs to be in the future 
 › Getting the balance right between risk, controls and meeting the needs of the community 
 › The responsibilities and expectations of the internal audit and risk functions within the governance 

framework

Caroline Spencer, Auditor General of Western Australia, Office of the Auditor General for Western 
Australia

4.20pm–4.30pm CLOSING REMARKS



Online Registration

Register online at www.iia.org.au and follow the prompts. Each delegate must complete a separate online registration form. Please 
note this is a secure website.

Registration forms

Alternatively registration forms can be scanned and returned by email: conferences@iia.org.au

Please complete and return the registration form along with full payment. Each delegate must complete a separate registration 
form.

Virtual attendees registration closing date and log-in details 

IMPORTANT: Registrations will close at COB Tuesday 16 November 2021. 

For virtual attendees, IIA-Australia will be utilising a third-party virtual conference platform. Upon registering you will receive a 
confirmation email from IIA-Australia. On Wednesday 17 November you will receive an email with your log-in details to the event. 

All attendees registered will also have access to review sessions after the event for 30 days via the virtual conference platform. 

Conference fees

All fees are quoted in Australian Dollars and are inclusive of the 10% compulsory goods and services tax (GST).

CPE

Attendance will provide 7.5 CPE hours. 

Public Sector Assurance Forum 2021 – Registration Fees

Early Bird                                                                                                                                                   Register before or on 5/11/2021

Virtual - Early Bird Member $490

Virtual - Early Bird Non-Member $640

Standard                                                                                                                                                                 Register after 5/11/2021

Virtual - Standard Member $545

Virtual - Standard Non-Member $725

Please note that group discounts are not available for online events.

RMIA members can register at the IIA-Australia member rate.

How to register



1. PROVIDE PERSONAL DETAILS – please use block letters

Title  Prof     Dr     Mr     Mrs     Ms     Miss     Other

Family name

Given name

Postnominal

Position

Organisation

Address for correspondence

City/State   Country  Postcode 

Telephone (     )

Facsimile (     )

Mobile

Email

Name as you wish it to appear on name badge 

Please indicate your membership number  

 IIA Member  

 RMIA Member 

2. CONFIRM REGISTRATION TYPE AND FEES

Early Bird - register before or on 5 November 2021

Virtual - Early Bird Member $490 

Virtual - Early Bird Non-Member $640  

Standard - register after 5 November 2021

Virtual - Standard Member $545 

Virtual - Standard Non-Member $725  

TOTAL REGISTRATION FEES $
Please note that group discounts are not available for online events.

RMIA members can register at the IIA-Australia member rate.

3. INDICATE CONCURRENT SESSION PREFERENCES

9.50am – 10.35pm  

 1A Auditing monitoring & evaluation frameworks for government 

programs 

 1B Complying with Government Information Security Requirements 

11.20am – 12.05pm  

 2A Auditing the control environment 

 2B The Carbon Zero audit plan

1.40pm – 2.25pm  

 3A Balancing your compliance risk 

 3B Auditing Blockchain, AI and automation

2.30pm – 3.15pm  

 4A Auditing culture – The expectations for the public sector 

 4B Adressing asset management risk at Sydney Trains

Registration 
form & tax invoice 

 CIA®  

 CRMATM

 CCSATM  

 GradCertIA

 CGAPTM  

 QIALTM

 CFSATM  

 Other

Public Sector Sector Assurance Forum - 19 November 2021



4. PAYMENT DETAILS

Method of payment (please choose an option)

1.  I wish to pay by credit card*
* 1.05% surcharge for Amex | 1.23% surcharge for Visa/MasterCard | 3% surcharge for Diners

Please complete the following

 Visa     MasterCard     Amex     Diners

Total amount in AUD $ 

Credit Card Number 

Expiry Date

Name of Card Holder

Signature

2.   I will transfer the above sum to the 

Account Name: The Institute of Internal Auditors – Australia  

Bank: Westpac Banking Corporation 

Address: 84 King Street, Sydney NSW 2000  

Branch (BSB): 032003 

Account Number: 478233 

Swift code: WPACAU2S

When sending payment by telegraphic transfer from overseas, please 

add AUD$25.00 for bank fees. The delegate is responsible for all fees 

associated with the transaction. To enable us to identify your payment, 

please ensure that your name and Public Sector Assurance Forum 

2021 appear on the transfer.

Please email a record to accounts@iia.org.au.

5. RETURNING FORM

Please return form and payment to

  Institute of Internal Auditors – Australia 

email: conferences@iia.org.au 

Each delegate must complete a separate registration form

General enquiries

  conferences@iia.org.au 

Tel +61 2 9267 9155 

Tel Toll free (within Australia) 1800 236 366  

www.iia.org.au

Sponsorship enquiries

 anna.soo@iia.org.au 

 Tel +61 2 9267 9155 

 Tel Toll free (within Australia) 1800 236 366  



DEFINITIONS 

The word ‘event’ refers to all our conferences, workshops, webinars, members meetings, professional development training courses, dinners and 
other networking occasions.

INVOICING, PAYMENT & REGISTRATION

If an invoice is requested for an event, payment must be received within 14 days of the invoice date. The registration for events will not be processed 
until full payment is received.  The registration fees includes certificate of attendance, lunch and morning and afternoon tea.

CANCELLATION FEES 

All cancellations must be notified in writing to IIA-Australia. No refunds will be given for non-attendance. The following cancellation fees apply: 

• Cancellations received 15 days or more before the event: 15% fee applies

• Cancellations received between 14 days and 8 days before the event: 25% fee applies

• Cancellations received within 7 days before the event: 100% fee applies 

CANCELLATION BY IIA-AUSTRALIA

We reserve the right to alter published programs, speakers and venues without prior notice. However, events are intended to be provided as 
advertised. Professional development training courses are subject to sufficient participant numbers. If the event has to be cancelled, you will be 
notified at least one week in advance of the event. Our liability is limited to a full refund of the event fee only. No compensation will be paid for any 
other costs incurred by the delegate, such as travel or accommodation. IIA-Australia accepts no liability if an event is cancelled or postponed for 
reasons beyond our reasonable control. 

PRIVACY STATEMENT 
I, or a later substitute, hereby consent to my/their name, position and organisation being included in the Conference Delegate list and forwarded by IIA-Australia to 
related third parties including sponsors and exhibitors. I understand that if I do not provide consent my name will not be published in the list of participants that is 
distributed to each conference delegate upon registration. If you do not indicate your preference it will be assumed that we may use your details as described.

  Consent       Do not consent 

I acknowledge that details will be used to confirm my membership status at IIA-Australia and RMIA. IIA-Australia may use a third party conference service 
providers to process your registration. For virtual attendees, when visiting virtual exhibition booths your contact details will be made available to exhibitors. 
Photographs and videos may be taken at the event to be used for IIA-Australia promotional purposes. IIA-Australia will handle any personal information 
collected on this form in accordance with its Privacy Policy. 
 
TRANSFERRING YOUR PLACE TO SOMEONE ELSE 

If you are unable to attend an event, you can send someone else in your place provided that person meets the entry requirements of the event. 
Please notify us in advance so that we can update our delegate list. If the replacement delegate is not entitled to attend at the same price (for 
example if an IIA-Australia member sends a non-IIA-Australia member in his or her place) then the difference in fees must be paid before the event is 
held. 

TRANSFERRING FEE TO ANOTHER EVENT

Transferring your registration to another event 15 or more days prior to the event incurs a fee of 10% of registration fees. Transferring registration to 
another event within 14 days prior to the event is not permitted.

LIABILITY 

IIA-Australia does not accept responsibility for anyone acting as a result of information or views expressed by speakers. Delegates should take 
specific advice when dealing with specific situations. Opinions expressed are those of individual speakers and not necessarily those of the IIA-
Australia. 

INTELLECTUAL PROPERTY

The Intellectual Property Rights in the events are owned by, and shall remain vested in, the IIA-Australia and/or its appointed training provider(s).
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