
SOPAC® at a glance
Stream A – Responsible business – Sessions focussing on
responsible business practice methodologies and issues 

Stream B – Digital impact – Sessions exploring the impact and benefits 
of information technology  

Stream C – Transforming assurance – Sessions reflecting on how
the profession is changing the way it delivers value 

Stream D – Engaging audits – Sessions providing practical “how to” 
insights of internal audit application   

Stream S – Solutions – Sessions featuring product demonstrations and
industry insights from our partners and sponsors and these solutions can enhance 
your internal audit function

SOPAC® CONFERENCE 2021 CONNECT • TRANSFORM • ENGAGE

Sunday 28 March 2021
Chief Audit 
Executive Forum

This is an 
exclusive 
invitation only 
event limited 
to CAEs which 
will focus on the 
emerging issues 
for the internal 
audit profession 
and the critical 
role of the CAE. 

Workshop 1 - Auditing an 
agile organisation 

In today’s fast paced 
business environment, 
more and more 
organisations are 
adopting agile 
methodologies to 
gain the edge for 
speed to market and 
effectively complete 
projects. Moving away 
from traditional ways 
of working, changing 
culture and achieving 
organisational agility is 
now a competitive edge. 
In this new environment 
internal auditors need 
to understand how risk 
is managed and how to 
provides assurance over 
agile work practices.

Workshop 2 - Auditing 
organisational culture 

With culture continuing 
to be a key focus 
for organisations, 
regulators and 
stakeholders, it is critical 
that the assurance 
function provides active 
support in ensuring their 
organisations build and 
maintain and effective 
culture. This workshop 
will explore how to 
approach this topic in 
the same systematic 
manner as other 
internal audit activities.

Workshop 3 - Auditing 
a fraud and corruption 
control framework

This workshop will 
explore what good 
looks in a fraud and 
corruption risk and 
control framework. 
It will investigate the 
components of fraud 
control framework and 
provide you with the 
tools to detect and 
fight against fraud and 
corruption.

Welcome Drinks
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CONNECT • TRANSFORM • ENGAGE SOPAC® CONFERENCE 2021

Monday 29 March 2021
Responsible 
business

Digital impact Transforming 
assurance

Engaging audits

Keynote 1 –The future is now – Living in the new normal

1A Governance 
reimagined – 
Stepping up 
to responsible 
business

1B Digital trust – Keeping 
safe in the virtual world 

1C Internal audit 
reimagined – Auditing in 
the new world 

1D Project assurance 
using the 3 Lines 
Model –Sydney Metro 
case study

2A Modern 
Slavery – A 
growing risk

2B Cyber risk - Inside out 2C Risk reporting to 
the Audit Committee – 
Meeting expectations

2D Customer first – 
Auditing the customer 
experience in the 
global marketplace

3A Show me 
the money – 
Managing wage 
trust

3B Cyber risk - Outside In 3C Managing the hybrid 
workforce model of the 
future

3D Supply chain risk 
management

Keynote 2 – The True Truth – What the Board and Audit Committees are looking for 

4A Climate 
change – Why it 
matters for your 
organisation

4B Managing risk in 
the journey to digital 
business

4C Driving integrated 
assurance with the 
Three Lines Model

4D Embedding Data 
Analytics into your 
audits

Keynote 3 - Reimagining Resilience – Reimagining internal audit

Gala Dinner

Tuesday 30 March 2021
Responsible 
business

Digital impact Transforming 
assurance

Engaging audits

Keynote 4 – Business evolution – Adapting to change  

5A Ethical 
intelligence and 
good decision 
making 

5B The big and the small 
of digital reporting tools – 
Show and Tell

5C The journey to CAE 5D A day in life of an 
Audit Committee

6A Employee 
mental health 
and wellbeing 
- Looking after 
your people  

6B The IT auditing 
universe – What should 
be in your audit plan and 
what should your Audit 
Committee expect?

6C The robots are here 
– Putting AI into IA

6D Corruption classics 
– Insights of fraud and 
corruption 

7A Blowing the 
whistle – Is your 
organisation 
ready? 

7B Data governance 7C Audit planning in an 
uncertain world 

7D Auditing risk 
management 
frameworks

8A Putting 
“culture” into 
audits

8B Auditing privacy 8C Communication 
skills for internal 
auditors 

8D Getting 
Compliance right

On the frontline of change – Strengthening your resilience mindset

Closing Remarks
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