
 

 
1 

  Level 7, 133 Castlereagh Street, Sydney NSW 2000 | PO Box A2311, Sydney South NSW 1235 
  T +61 2 9267 9155 F +61 2 9264 9240 E enquiry@iia.org.au  www.iia.org.au 

 
ABN 80 001 797 557 

– 

 

 

Professional Development – IIA 
Australia 

Soft Skills Training Courses 2021 
  

http://www.iia.org.au/


 
 

2  

Level 7, 133 Castlereagh Street, Sydney NSW 2000 | PO Box A2311, Sydney South NSW 1235 
T +61 2 9267 9155 F +61 2 9264 9240 E enquiry@iia.org.au  www.iia.org.au 

 
ABN 80 001 797 557 

 

 
 

 

 

 

 

 

 

Contents 
 

Communication Skills for Internal Auditors ............................................................................................ 3 

Emotional Intelligence for Internal Auditors .......................................................................................... 4 

Effective Auditor – Understanding and Applying Soft Skills ................................................................... 5 

Effective Interviewing for Internal Auditors (on demand course – available anytime online)............... 6 

  

http://www.iia.org.au/


 
 

3  

Level 7, 133 Castlereagh Street, Sydney NSW 2000 | PO Box A2311, Sydney South NSW 1235 
T +61 2 9267 9155 F +61 2 9264 9240 E enquiry@iia.org.au  www.iia.org.au 

 
ABN 80 001 797 557 

 

 

Communication Skills for Internal Auditors  
 

Your Competitive Advantage 
The ability to get the message across clearly and effectively and to influence change amongst 

stakeholders is a critical skill for all internal auditors. This course will equip you with a step-by-step 

framework to employ practical tools to effectively get your message across in a proactive and positive 

manner. It will also help you in giving you the confidence to influence even in situations where you 

may not have the power or authority over the people you communicate with. 

Benefit from the Right Topics 
> Create greater time efficiencies by reducing “fire-fighting” time due to poor or miscommunications  
> Get your message across clearly and succinctly 
> Get jobs executed and implemented accurately, done right the first time.  
> Ensure your message is read and interpreted correctly by your audience.  
> Develop greater self-confidence in communicating and working with others. 

Tangible Outcomes 

> Understand the key attributes of effective communicators and influencers 
> How to build relationships based on trust 
> How to assert yourself with confidence to get the most positive results 
> Overcoming fear of rejection 
> The 4-step model for getting to ‘Yes’  
> Developing and practice active listening skills 
> Understand personality styles and communicate flexibly and effectively with different personalities 
> How to deal with objections and negativity 
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Emotional Intelligence for Internal Auditors  
 

Your Competitive Advantage 

Despite being an intangible quality, emotional intelligence is one of the strongest predictors of success 

in any career, regardless of industry. Emotional intelligence affects how we manage behaviour, navigate 

professional and social complexities and make personal decisions that achieve positive results. A recent 

survey of GRCA (Governance, Risk, Compliance, Assurance) professionals highlighted emotional 

intelligence as one of the most critical skill sets for professional success in the next five years.  

Emotional Intelligence for Internal Audit course will: 

> introduce EI concepts, research and theory, and the critical importance that EI plays in Internal 
Auditor effectiveness  

> provide detailed insights on individual behaviour and communication styles and how they affect 
others 

> provide practical strategies to significantly improve your performance in the workplace and beyond 
> teach techniques to better understand yourself and build your capabilities to influence customers, 

teammates, and other stakeholders 
> provide results and insights for your own DiSC Profile Personality Assessment (DiSC assessment 

included in course cost) 

Key Topics 

> Self-awareness and insight into others to enable more effective relationships 
> Understanding different needs, priorities and communication styles 
> Increasing social and organisational awareness 
> Recognising the importance of EI in achieving professional success 

Learning outcomes 

> Clarity about what EI is why it is critical for Internal Audit success 
> Tailored, actionable strategies to enhance personal and team effectiveness 
> Internal Auditors with a broader, deeper skill set in understanding and delivering on customer and 

stakeholder needs. 
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Effective Auditor – Understanding and 
Applying Soft Skills  
 

Your Competitive Advantage 

Internal Audit is largely a relationship and communication business requiring high levels of emotional 

and social Intelligence to be successful (IIA Research Foundation).  Given the paradox that soft skills 

are the hardest skills to learn and apply, our industry experts David Mallard (former long term Chief 

Audit Executive) and Andrew Brown facilitate an exploration of critical communication, influencing and 

relationship capabilities so important for Internal Audit effectiveness. 

The aim of this program is for participants to extend their capability, increase their influence and 

maximise their potential by learning the critical non-technical strategies necessary for success. 

Benefit from the Right Topics 

> Context and Internal Audit Capability  
> Communication, influence and relationships  
> Values based leadership  
> Self-awareness and authenticity  
> Emotional Intelligence  
> Adapting to change  
> Negotiation & constructive conflict  
> Trust, power & influence 

Tangible Outcomes 

> By the end of this course, you will understand the critical behavioural, communication and 
influencing strategies necessary to increase individual and team success as an auditor. 
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Effective Interviewing for Internal Auditors (on 
demand course – available anytime online) 
 

Your Competitive Advantage 

Internal auditors have a great eye for detail and are highly skilled at reviewing data. But when it 

comes to interviews, their experience is usually built from studying interviews performed by other 

internal auditors. With interviews playing such a pivotal role in identifying control failures and fraud, 

focused training in interviewing techniques is vital to successfully executing an internal audit review.  

This course will help internal auditors work at their own pace and schedule to develop skills in drawing 

out vital information and understanding the physical and verbal cues that indicate the omission of 

facts or outright deception in an interview.  

Learning Outcomes 

> The importance of interviewing for the auditor and the organisation  
> Structure and style elements of audit interviewing  
> Planning and preparation for interviewing different types of people   
> Conducting interviews to build rapport and control the conversation   
> The importance of word usage in spoken vs written expression  
> Formulating the right questions  
> Asking the right follow-up questions  
> Analysing changes in behaviour in response to questioning  
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