
Information for members related to the proposed Constitution 

 

The current Constitution of IIA-Australia was established in 2004 and amended a 

number of times to 2012. With a review of the IIA-Australia Constitution being thought 

timely, the IIA-Australia Board requested that a small working group investigate changes 

that may be necessary and to seek advice on ‘best practice’. The working group 

comprised Past Presidents Stephen Horne and Mark Harrison, the CEO, Peter Jones, and 

Company Secretary, Julie Young. It is good governance practice to review Constitutions 

from time to time. As part of the review process, advice was obtained on ‘best practices’ 

being followed by other professional associations. The IIA-Australia Board is supportive 

of the proposed Constitution. 

Because of the changes being recommended, the current Constitution is to be repealed 

and the new Constitution is to be adopted – all dependent on the support of members. 

The proposed new Constitution conforms to the Corporations Law. 

The draft Constitution will be placed before the members of IIA-Australia at the AGM on 

26 May 2021.  It is available for review on the IIA-Australia website at 

https://www.iia.org.au/about-iia-australia/howWeWork.aspx  A hard copy is available on 

request. 

The current Constitution is available on the website at https://www.iia.org.au/about-iia-

australia/howWeWork/ourConstitution.aspx  

The accompanying By-laws are being updated to reflect the changes in the proposed 

Constitution. 

Members are invited to ask questions in relation to the draft Constitution. Questions 

regarded as being of interest to the membership as a whole will be published with 

appropriate answers on the web site prior to the AGM. Questions should be directed to 

governance@iia.org.au  

 

Explanatory Notes 

Item 1: New Constitution  

 

The Board is proposing that the existing Constitution be repealed and replaced with a 

new Constitution. 

 

The main changes are 

 

1.  IIA-Australia object (and sub-objects) updated to reflect current practice and allow 

some flexibility for working with related professions in the future and to continue 

developing the profession in the most effective way. 

2.  Fixing the number of Directors at 9. The current Constitution allows between 3 

and 13 Directors. Best practice indicates a Board of 9 to be more suitable. The 

change reflects the practice of the Board over the past few years. 

3. Fixing the terms of Directors to 3 years, with a maximum of 9 years in total 

allowed. This reflects better practice of professional associations. 

4. Removing references to Chapters.  The Chapters do not exercise any governance 

function.  The procedures for the establishment, governance and operation of 

Chapters are referenced in the By-Laws. 

5. Editing updates 
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• The chair of the Board is President – not National President (as there is only one 

President). Similarly, Vice-President is the term to be used not National Vice-

President. 

• Company Secretary – duplication of references to the Company Secretary have 

been removed. 

 

Item 2:  Voting  

At least 15 members must be present to constitute a quorum. Clause 28.1 

requires a special resolution to modify the Constitution. Special resolutions must 

be approved by a 75% majority of members present and able to vote.  

 

Voting will be conducted by a poll at the demand of the Chairman because of the 

hybrid nature of the AGM (i.e. virtual and face-to-face).  

 

Can I appoint a proxy? 

A member who is entitled to attend and vote at the Meeting may appoint a 

proxy to attend and vote at the Meeting on behalf of that member. A 

proxy need not be a member of the IIA-Aust. Members can appoint 

anyone as their proxy, including the Chairman.  A proxy form is available 

on the website at https://www.iia.org.au/about-iia-

australia/howWeWork.aspx 
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