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Name: Henery Soe

Location: Toowoomba, Queensland

Work role: Lead Assurance Partner (Internal Audit), University of Southern  

Queensland (USQ)

Professional role: PMIIA, GradCert IA, CPA and BCom – An agile leader and  

specialist in internal audit, risk management, quality assurance, internal  

controls, business process improvement. 

Community role: Former Council Member at CPA Toowoomba and Darling  

Downs Queensland Branch (retired in 2018), now a father of two daughters,  

dad taxi driver and occasional volunteer at my daughters’ school when  

called upon.

How did you get a start in internal audit?

Rewinding my tape a few years ago – I can’t remember when Mum and Dad said to me at what age, but I 

remembered one day they said, “Henery, your curiosity to understand a whole situation inside and out are 

stronger than other siblings!”  Perhaps this is a beginning sign of how I got into my chosen career.

In early days after my graduation, I worked as an accountant in a local accounting firm for about 5 

years. One day my boss called me into his office and asked if I would like to try out auditing some of his 

client’s books – of course, I have accepted the opportunity. After auditing about 30 clients’ books at the 

firm, I noticed that I really enjoyed auditing, particularly checking client’s transactions for compliance 

against standards and rules. I was always keen to further deep dive to understand how exceptions and 

discrepancies occur and making notes of them in my audit work papers and report. Soon, I knew that 

specialising in auditing was going to be my next career choice.

To further specialise my career in auditing and assurance, I moved to a larger accounting and auditing 

firm and worked as a senior external auditor for about 3 years. In that role, I was given an opportunity to 

work alongside a great team of auditors and being involved in auditing different types of businesses and 

companies across the States. As an external auditor, I always found it very fascinating and rewarding to 

perform walkthrough understanding of various clients’ operational environment and internal controls – 

making notes, drawing business workflow charts and performing analysis. Soon, I realised I could provide 

a value-add contribution to my clients’ entities if I could officially include my assessment of the economy, 

efficiency and effectiveness of non-financial operations and related processes and controls. However, in 

those days, external audit scope was limited to financial controls and their primary concern whether the 

financial reports are free of material misstatement. 

The time flew quickly and my next move was to USQ as an internal auditor in early 2015. Since joining 

USQ, I have moved up some steps in my career ladder.

Working from office, home or a mix of both? Tip on working from home or splitting time between office 

and home?

Last year, we worked from home full-time for about 6 six months due to COVID–19 restrictions. We are 

now back in our office full-time, however COVID–19 has proven that most of us can work effectively and 

efficiently even we are not in the office. This year, I still work from home for 2 days a week during school 

holidays to balance my work and family life. My workplace provides great flexibility for staff, for example 

I can start at 7:00 am and knock off at 3:00 pm to pick up the girls from school or start late and stay late! 

These are a few key values I really appreciate about being part of USQ.

A few things I ensure myself when working from home are:

 › Find a room or quiet corner at home where I can separate my work and home life. 

 › Making sure I have all necessary tools, software and programs to connect to colleagues and work-
related folders and files.

 › Internet connection is good and stable for calls and videoconferences, sharing files etc.

 › Provide regular check-in and updates to colleagues on where I am up with my tasks.

 › Work schedule and plans are structured, and times are allocated for each task in line with set 
schedules.

 › Take regular breaks as I would do at the office and ensure I look after myself and knock off the same 
time as I would do at work – don’t overwork while working from home – I know that some people end 
up working the whole day when they are working from home!
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The work from home option is a way to go for our future workforce as it offers my benefits and will have a 

good long-term impact in our society as long as we are disciplined and get our set up right and maintaining 

good patterns and routines when working from home. 

How has the past year changed the way you work?

Last year was a ‘lesson learned’ for many and a reminder to have business continuity plans tested and 

working at your organisation.

I have also seen many of our internal processes and controls shifted to digital sources when more people 

work remotely. Of course, these transformations come along with challenges for internal auditors to 

consider. For example, ensuring controls in the new digital processes are working effectively, together with 

understanding how to verify and authenticate digital controls are a few things on our radar this year. 

What is the biggest challenge facing internal auditors?

Our profession is evolving as technology constantly advances. 

I think the biggest challenge facing internal auditors is making good use of technology when providing 

value-add services and performing audit tasks. The inherent nature of audits and reviews means we tend 

to focus on past and historical transactions, processes, controls and point-in-time assessments.

Over the next decade I believe value-add services required by management will shift to more real-time 

assurance and assessment triggered by emerging new risks and their velocity. Subsequently the way 

internal auditors plan, conduct assurance activities and report will need to be adjusted to meet new 

requirements and demands. We need to realise the clock is ticking in that regard, so get a roadmap ready 

for it!

What is your most memorable internal audit moment?

There are many memorable moments, but I will pick one! A number of years ago, a client was quite 

resistant to an audit recommendation in my report. The client was not sure if I made a sound cost and 

benefit assessment in my report about installing fire detection equipment in one of the client’s facilities. The 

next day there was a fire incident at the facility and the next moment I was informed that my observation 

was valid, and my recommendation reasonable and accepted! 

What are you working on at present?

A few things on at the moment:

 › Piloting a continuous control monitoring (CCM) program on a couple of financial processes.

 › Putting down ideas for a new internal audit strategy.

 › Reviewing some draft internal audit scopes.

 › Setting up a tender for a co-sourced internal audit partner.

What is your favourite IIA-Australia Technical Resource?

It is a hard to pick one favourite IIA-Australia technical resource, but I really enjoy reading through IIA-

Australia white papers to refresh my skills and knowledge with relevant topics at times.

What is on your desk right now?

My family photo frame, a collection of my daughters’ artwork, my bright orange water bottle I got it for my 

birthday present!, a notepad and pen, the IPPF red book, a copy of our previous internal audit strategy and 

our 2021 internal audit plan. 

Concert or event you would most like to attend?

I would choose an event next time as I had a couple of concerts already this year! An Australian Tennis 

Open semi-final or a final match where Roger Federer plays would be a dream event to attend.

What would you change if you could?

Change the time back prior to the COVID–19 pandemic and do whatever I can do to make sure COVID–19 

didn’t happen!


