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Name: Lachy Smith

Location: Canberra, Australian Capital Territory

Work role: Senior Consultant, Callida Consulting 

Professional role: Committee Member of the IIA-Australia Youth Leadership  

Committee

How did you get a start in internal audit?

While I was at university, I shopped around a bit across professional service  

firms in Canberra and landed an internship with a global internal audit firm.  

From there, I met some amazing people who were passionate about the  

discipline and found myself really enjoying the work. 

Working from office, home or a mix of both? Tip on working from home or splitting time between 

office and home?

I think a mix will be the way forward from me. I’ve loved the flexibility of working from home but I’m 

an extrovert at my core and have found myself missing the water cooler conversations more than 

anything.

What is the biggest challenge facing internal auditors?

For me, it’s tailoring services to the audiences. I have experience with clients who love a colourful, 

high-level powerpoint for all their findings and other who prefer the more traditional, detailed, 

written style of reporting. I find myself challenged in identifying which medium and working style will 

resonate most with the people I’m working with at the time. In saying that, it’s a challenge that I love!

What is your most memorable internal audit moment?

For me, its being able to add value to the field I am most passionate about which is sport! I’ve been 

lucky enough to work with clients in the sport field and I have really enjoyed seeing my work help 

improve their operations which has a direct flow-on to sport in Australia.  

What are you working on at present?

Currently I am working to review the performance of a large, inter-governmental board. It has 

been incredibly interesting to see how a board like this operates and finding the balance between 

outcomes and process has been a real learning curve for me.  

What is on your desk right now?

‘Desk’ is a kind term. Work from home for me has been the kitchen table so beyond the thousands of 

cords and chargers, plenty of coffee cup stains, my current book (the Witcher novels as a get hyped 

for season 2), and for some reason my passport (although I can’t figure out exactly why it’s here). 

Concert or event you would most like to attend?

I’m insanely excited to get back to the footy in person, I was lucky enough to be at the 2019 

Australian Football League (AFL) Grand Final and be part of a 100,000-person crowd, although 

unlucky to witness the result. Other than that, I’m hoping to be at the Sydney Cricket Ground (SCG) 

for AFL Round 1 next year and hopefully see *Buddy kick his 1,000th goal! 

What would you change if you could?

I would personally like all the water in the world to become sparkling water.

*Lance ‘Buddy’ Franklin is an AFL player with the Sydney Swans football team


