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Name: Maria Mu PFIIA CIA

Location: Townsville, Queensland

Work role: Manager Internal Audit at James Cook University (JCU)

Professional role: Outside of internal auditing, I am involved in member  

activities of CPA Australia and ISACA.

Community role: I help newly arrived immigrants and students settling  

into their new lives in the local community, finding places to live and  

advising on available support services. 

How did you get a start in internal audit?

I followed my handsome husband from Sydney to Townsville in 2007.  

A year later, I followed him to James Cook University, taking up an Audit Assurance Officer role which had 

a focus on grant and compliance auditing. My roles with the Internal Audit function changed a few times 

over the years as I branched into operational, information system, WHS and project auditing to meet the 

University’s changing assurance needs. 

Working from office, home or a mix of both? Tip on working from home or splitting time between office 

and home?

I worked from home for a large part of 2020 and now work from the office four days a week and one day 

from home if there is no need for me to be onsite.

I find I concentrate better and come up with more creative ideas while working from home as there are 

less interruptions. It is important to plan ahead to tackle the tasks that require long and hard thinking while 

working from home, and I keep the home office simple to minimise any distractions.

How has the past year changed the way you work?

Last year has changed the way I conduct meetings and do system and process walkthroughs. I used to 

walk across campus quite a bit for those activities and now do most meetings online, with system and 

process walkthroughs through screen sharing.  

What is the biggest challenge facing internal auditors?

Providing relevant assurance to the business in the fast-changing risk environment with the COVID 

pandemic. 

What is your most memorable internal audit moment?

It has to be when our Vice-Chancellor commented at an Audit Committee meeting that JCU is lucky to have 

me.

What are you working on at present?

We are focusing on a few operational audits including operations of delegation, new course approval 

and review, student scholarships including fee sponsorship and exemption, and customer relationship 

management for prospective students.  

What is your favourite IIA-Australia Technical Resource?

The online courses are my favorite resource where I can learn from the most experienced peers without 

travel and a big budget.

What is on your desk right now?

On my home office desk, I have a small statue of Confucius holding a scroll of wisdom which is a gift from 

my inquisitive son, and a sandy colored plaque with imagery of five cacti and the encouraging text: “There 

are times when we are faced with challenges and we don’t feel like ourselves. These are the times we 

need to push ahead and focus on the positive things in our lives. The smallest things can bring a smile, give 

us strength, and make us feel better.”

Concert or event you would most like to attend?

We planned to celebrate our 25th wedding anniversary under the star light of Uluru which unfortunately 

had to be delayed due to COVID. I would love to make the trip sooner rather than later.

What would you change if you could?

I would make human beings speak the same language so that we could understand each other better with 

ease.


