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Name: Narelle Sheppard

Location: Canberra

Work role: Director at EY 

Professional role: Enterprise risk consultant providing internal audit and consulting  
services to Australian government clients. I am also an independent audit committee  
member.

Community role: Member of IIA-Australia Audit & Risk Committee for the past three years. I served on the IIA-
Australia ACT Chapter Council for six years (two years as Chapter Chair) and on the Finance Committee for the 
Institute of Internal Auditors 2017 International Conference held in Australia. 

How did you get a start in internal audit? 

I was working in the financial policy and training team of a large Australian government organisation when they 
advertised for internal auditors. I had enjoyed financial statements auditing earlier in my career, thought internal 
auditing would be similar, and so applied. I met the Chief Internal Auditor who inspired me with his passion for 
the profession, accepted the job offer, and never looked back. Internal auditing was nothing like what I thought it 
would be and I was hooked! 

I loved the project-based nature of it and the wide variety of subject matter it involved, the non-stop learning and 
the opportunities internal auditing presented to help people. For someone who is forever curious, a lifelong learner 
and likes to make a difference, it was the perfect fit. I went on to work in internal audit functions within a number 
of Australian government organisations, both large and small, eventually becoming a Chief Internal Auditor – a 
career highlight for me. 

Working from office, home or a mix of both? Tip on working from home or splitting time between office and home?

A mix of both at the moment, though I am looking forward to being able to spend more time onsite with clients 
and team members as I think the incidental interactions you get working in an office environment make for a more 
rewarding work experience. 

My tip on working from home? Maintain your usual work pattern. If this is 8.30 am to 5.00 pm, then work within 
those hours, and keep your time outside of that as ‘home time’ to have a clear line between work time and rest 
time. Always join team meetings with camera on if possible to be present and connect with people. Virtual coffees 
work well for informal catchups. 

My tip for splitting time between office and home? Organise your days in the office to be days when there are team 
meetings and events to reconnect with people and interact with them face-to-face

How has the past year changed the way you work?

I have worked from home extensively over the past year, having worked on client sites almost full-time before that, 
even in the early stages of the pandemic. I am now used to working virtually and am very comfortable with online 
meetings, screen sharing, and Mural. I have collected a variety of virtual backgrounds I swap around depending on 
the nature of the meeting, including some of my artworks (I am an amateur watercolour and acrylic artist) which 
can be a good conversation starter. I have a work jacket behind my study door at all times these days, so I can 
quickly achieve that professional look on camera when I need to! 

What is the biggest challenge facing internal auditors?

A lack of understanding about what we do. The terms ‘internal audit’ and ‘internal auditor’ are widely used and we 
need to be able to clearly articulate what we do as a profession. This includes dispelling the myth that internal 
audit is backward-looking and compliance-based. 

I always say internal auditing is risk-based and future-focused. We think about what could go wrong in the 
future, and work with clients to identify ways to prevent things going wrong, and about what opportunities could 
be available in the future, working with clients to help them position themselves to take advantage of these 
opportunities. Although it’s a cliché, we really are here to help! 

And to those who ask if we do any performance audits, I always say ‘yes’. This is what I do most of the time, but 
then explain that our work is risk-based, so there may be organisations where non-compliance risks are rated more 
highly than other risks’. We may perform a higher proportion of compliance engagements in these organisations 
than others. 
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What is your most memorable internal audit moment?

Though I have been thanked many times for my work and the positive impact it has had on the areas I have 
reviewed, the most memorable time was when I was profusely and genuinely thanked by a senior client for 
performing a future-focused, value-adding engagement that made a positive, fundamental difference to his area 
of responsibility. 

He was initially very wary of internal audit, but ended up being very grateful and said he now understood the value 
of internal auditing and how it could help. He was so impressed he sought to have an internal auditor from our 
team move into his team permanently!

What are you working on at present?

I am developing the annual internal audit work plan for a large Commonwealth Government organisation, and 
working on two internal audit engagements for the same organisation. One is identifying opportunities to achieve 
efficiencies using a LEAN methodology, while the other is reviewing the governance framework for shared services 
arrangements. I am also overseeing a review of another organisation’s management of personal data, and reviewing 
performance measures at yet another organisation. All very exciting!

What is your favourite IIA-Australia Technical Resource?

It’s hard to choose just one, I like them all and use them all regularly. If I have to make a choice, it would be the 
Factsheets as these are useful references. I find IAassist helpful if I have a technical question I need an answer on 
quickly, as responses are always timely and thorough.  

What is on your desk right now?

The IPPF, my mobile phone, pens, pencils, sticky notes, notebooks, coffee, chocolate, the family PC, two laptops 
and two additional screens (it’s quite crowded with five screens!) I have tried to put the family cat on my desk for 
those virtual meetings where people ask you to show them your pet, but he seems to be camera-shy and has so far 
refused to stay.     

Concert or event you would most like to attend?

Besides SOPAC? The Enlighten Festival Canberra – it’s spectacular.  

What would you change if you could?

About the world? I would have peace and kindness everywhere…


