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Name: Sean Hounslow

Location: Gold Coast, Queensland

Work role: Director, Assurance and Advisory

Professional role: Chief Audit Executive

Community role: Active member of the Gold Coast Hospital Foundation  

community.

How did you get a start in internal audit?

I was working as an accountant in Education Queensland in 1995 when I  

decided I needed more variety and challenge in my career. I applied for a  

school auditor role with David Tanner in Rockhampton. Dave was an excellent mentor and the main reason 

I made internal audit my career.

Working from office, home or a mix of both? Tip on working from home or splitting time between office 

and home?

During the COVID–19 lockdown period I was able to work from home, but I felt I was losing connection to 

the hospital community. I prefer to work at the hospital as it’s important to experience what is happening 

and be available to support them. 

How has the past year changed the way you work?

The COVID–19 shutdown gave me the breathing space to digitize and automate a significant amount of my 

audit process. This has allowed the team to be more flexible to changing needs. 

The last couple of years have been challenging for the health service – I am finding I am saying ‘yes’ more 

often to supporting business change and projects. 

What is the biggest challenge facing internal auditors?

The biggest challenge is being flexible and well connected with the organisation to be relevant. A 

close second is positioning the internal audit function as being a strategic function in the eyes of your 

stakeholders.

What is your most memorable internal audit moment?

Last year we identified some improvement opportunities to improve the efficiency of our patient safety 

systems. These audits resulted in a national response and will hopefully improve patient outcomes.

What are you working on at present?

I’m currently looking on how we can incorporate audit control monitoring toolsets into our clinical 

governance and assurance functions to allow wider coverage and free up resources for more value-adding 

tasks.

What is your favorite IIA-Australia Technical Resource?

IIA-Australia Factsheet: ‘Value-based Internal Audit’.

What is on your desk right now?

Audit and Risk Committee papers.

Concert or event you would most like to attend?

Being able to sit on a mountain and look at the night sky is my preferred event.

What would you change if you could?

To have learnt to balance work and home earlier. Having a 6-year-old tell you they “never see you as you 

are always at work” is a good reminder to get that balance right.


