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Name: Jamal Kadir

Location: Gold Coast, Queensland

Work role: Senior Manager – Risk & Assurance at a NFP national mental health service  
provider.

Professional role: Internal Audit and Risk Management.

Community role: Served on IIA-Australia VIC Chapter Committee and Member of Royal OverSeas League a not-for-
profit private members’ organisation dedicated to championing international friendship and understanding and 
helping artists and musicians across the world connect, collaborate and create

How did you get a start in internal audit? 

I was working in a risk management role when in 2007, I was asked if I would consider being part of a newly set up 
internal audit function at a private health insurance provider. I accepted the invitation and have been working in 
risk management and internal audit ever since and there has never been a dull day.

Working from office, home or a mix of both? Tip on working from home or splitting time between office and home?

Both – I love the focus time I can get from working at home but crave the company of colleagues from time to 
time. Whilst mostly I work remotely, I relish the chance to meet colleagues in the office to have face to face time 
and strengthen connections.

How has the past year changed the way you work?

Admittedly I was worried about how I would manage working at home so much as I have always preferred to work 
in an office, I developed good discipline and made sure that I have systems and tools in place that help me focus 
and keep my productivity levels high.

What is the biggest challenge facing internal auditors?

I feel that there are two sides to the challenges: the first is attracting diverse and suitably qualified talent into the 
profession and secondly the demand for internal auditors have sky-rocketed and this has caused many auditors to 
be stretched too thinly with the potential for the quality of our work to be diluted.

What is your most memorable internal audit moment?

The most memorable moment was when an executive asked me when I was going to conduct an internal audit in 
their area again because they said that they got so much insights and value out the engagement! 

What are you working on at present?

I work across the whole of the organisation and involved in many activities which includes improving risk maturity, 
refining the internal audit program and managing the outsourced internal audit service, supporting the business 
with enhancing the BCP and IT DRP, and providing support to colleagues on risk management in relations to RFPs 
and setting up mental health service sites.

What is your favourite IIA-Australia Technical Resource?

I have two favourite IIA-Australia Technical Resources – the first is the Fact Sheets which provides a great overview 
and key facts you need on specific topics and the second being the 20 Critical Questions because it makes you 
think about the topic by considering the questions posed in the documents.

What is on your desk right now?

A laptop, external screen and wireless mouse and keyboard with a couple of notebooks and some key documents I 
am working on. 

Concert or event you would most like to attend?

I would love to attend a motor show – it has been too long since we had a decent motor show in Australia. It would 
be great to see concept electric cars and what the future holds for us in motoring in the coming years!

What would you change if you could?

I would love to see a more inclusive workplace and political environment where race, colour, creed or religion does 
not matter and there is widespread acceptance of diversity in Australia which in my mind is in fact our biggest 
strength.
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